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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Art and Culture Management / Art and Culture Management

Ders Kodu / Course Code

EDOT305

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Sanat ve Kiltur Yonetimi dersinin amaci, 6grencilere sanat ve kiiltir sektoériinde yénetim
becerileri kazandirmak, sanat ve kultiir kurumlarinin ydnetiminde karsilagilan sorunlari
anlamalarini ve ¢6zim yollar gelistirmelerini saglamaktir. Ders, sanat ve kdltir sekt6riiniin
isleyisini, pazarlamasini, iletigimini, liderligini, inovasyonunu, kriz yénetimini,
kuresellesmesini ve etik kurallarini ele almaktadir.

The aim of the Art and Culture Management course is to provide students with
management skills in the art and culture sector, to understand the problems
encountered in the management of art and cultural institutions and to develop
solutions. The course covers the functioning, marketing, communication, leadership,
innovation, crisis management, globalization and ethics of the arts and culture sector.

igerigi / Content

Sanat ve Kiltir Yonetimi dersi, sanat ve kultir sektériinde yonetim, liderlik, pazarlama,
iletisim, inovasyon, kriz yénetimi, kiresellesme ve etik konularini ele almaktadir. Bu
kapsamda, dersin icerigi, sanat ve kultiir kurumlarinin isleyisleri, yonetim suregleri, liderlik
becerileri, sanat eserlerinin pazarlanmasi ve tanitimi, sanat ve kultir etkinliklerinin
organizasyonu, inovasyon ve yaraticilik suregleri, kriz ydénetimi planlamasi ve uygulanmasi,
kiresellesme ve kiltlrler arasi diyalog, etik kurallar ve davraniglar gibi konulari
kapsamaktadir. Bu sayede, 6grenciler sanat ve kiiltlir sektoriinde kariyer yapmak
isteyenler ya da bu sektore ilgi duyanlar icin gerekli olan bilgi ve becerileri edinerek,
sektdrdeki sorunlar anlama ve ¢6zim Uretme kabiliyetlerini gelistireceklerdir.

The Arts and Cultural Management course addresses issues of management,
leadership, marketing, communication, innovation, crisis management, globalization
and ethics in the arts and culture sector. In this context, the content of the course
covers topics such as the functioning of art and cultural institutions, management
processes, leadership skills, marketing and promotion of works of art, organization of
art and cultural events, innovation and creativity processes, crisis management
planning and implementation, globalization and intercultural dialogue, ethical rules and
behaviors. In this way, students will acquire the knowledge and skills necessary for
those who want to pursue a career in the arts and culture sector or who are interested
in this sector, and will improve their ability to understand the problems in the sector
and to produce solutions.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Sanat ve kiultir sektoriinde yonetim siregleri hakkinda bilgi sahibi olma. To have knowledge about management processes in the arts and culture sector.

2 Sanat ve kiiltiir kurumlarinda liderlik, pazarlama ve iletisim becerileri gelistirme. Developing leadership, marketing and communication skills in arts and cultural institutions.

3 Sanat ve kultir sektoriinde inovasyon ve kiiresellesme siirecleri hakkinda bilgi sahibi olma. To have knowledge about innovation and globalization processes in the arts and culture sector.

4 Sanat ve kiltiir ysnetiminde etik kurallarina uygun davranma ve etik konulan anlama. Ezzg\sli.ng in accordance with ethical rules in art and culture management and understanding ethical

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Tanigsma ve ders programinin tanitimi
1 Sanat ve kiiltlir ydnetimi tanimi ve kapsami
Sanat ve kiiltlir ydnetimi tarihcesi

Introduction and introduction of the course program
Definition and scope of arts and culture management
History of arts and cultural management

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yéntem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Sanat ve kiiltir kurumlarinin gesitleri
2 Sanat ve kiiltir kurumlarinin organizasyon yapisi
Sanat ve kiiltiir kurumlarinin finansmani

Types of arts and cultural institutions
Organizational structure of arts and cultural institutions
Financing of arts and cultural institutions

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Sanat ve kiiltlir ydneticisinin gérevleri ve sorumluluklari
3 Sanat ve kultdr yoneticisinin nitelikleri ve yetkinlikleri
Sanat ve kiiltiir ydneticisinin kariyer firsatlar

Duties and responsibilities of arts and culture manager
Qualifications and competencies of arts and culture manager
Career opportunities for arts and culture manager

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Sanat ve kiiltlir pazarlamasinin 6nemi
4 Sanat ve kiiltiir pazarlamasinin stratejileri
Sanat ve kiiltiir pazarlamasinda dijital medya kullanimi

The importance of arts and culture marketing
Strategies of arts and culture marketing
Use of digital media in arts and culture marketing

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Sanat ve kultir iletisiminin 6nemi
5 Sanat ve kdiltr iletisimi stratejileri
Sanat ve kiiltir iletisiminde etik konular

The importance of art and cultural communication
Art and culture communication strategies
Ethical issues in art and cultural communication
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Sanat ve kiiltir etkinliklerinin planlamasi ve yonetimi
6 Sanat ve kiiltur etkinliklerinde glivenlik ve acil durum yonetimi
Sanat ve kiiltir etkinliklerinde surdirilebilirlik
Planning and management of arts and cultural events
Safety and emergency management at arts and cultural events
Sustainability in arts and cultural events
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Sanat ve Kiiltiir Yonetiminde isbirligi
Cooperation in Art and Culture Management
. . Ogretim Yoéntem ve . -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Sinav
Exam
gretim Yontem .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')gkﬁgll(leri/(')l'et:chi\r,lz Methods On Hazirlik / Preliminary
Technigues
Sanat ve kultir ydnetiminde liderlik kavrami
9 Sanat ve kdiltiir kurumlarinda liderlik stil ve yaklagimlari
Sanat ve kiiltiir kurumlarinda liderlikte basan faktorleri
The concept of leadership in arts and culture management
Leadership styles and approaches in arts and cultural institutions
Success factors in leadership in arts and cultural institutions
. . Ogretim Yoéntem ve x -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Sanat ve kiiltiir kurumlarinda inovasyonun énemi
10 Sanat ve kultir kurumlarinda inovasyon stratejileri
Sanat ve kdltiir kurumlarinda
The importance of innovation in arts and cultural institutions
Innovation strategies in arts and cultural institutions
In arts and cultural institutions
. . gretim Yontem x -
Teorik Dersler / Theoretical Uygulama Lab '?egkﬁill(leri/(?l'e:chi\r/lz Methods On Hazirlik / Preliminary
Techniques
Sanat ve kiiltiir kurumlarinda kriz yénetiminin 6nemi
Sanat ve kultir kurumlarinda kriz yénetimi planlamasi ve
11 uygulanmasi

Sanat ve kiiltiir kurumlarinda krizlerden 6grenme

The importance of crisis management in arts and cultural institutions
Crisis management planning and implementation in arts and cultural
institutions

Learning from crises in arts and cultural institutions
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Sanat ve kiiltiir yonetiminde kuresellesmenin etkileri
12 Sanat ve kiiltiir kurumlarinda kuresel igbirligi
Sanat ve kultlir kurumlarinda kiiltiirler arasi diyalog
The effects of globalization in art and culture management
Global collaboration in arts and cultural institutions
Intercultural dialogue in arts and cultural institutions
. . Ogretim Yoéntem ve - -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
13 Sanat ve kultir yonetiminde etik kavrami ve 6nemi
Sanat ve kiiltiir ydnetiminde etik konulari
The concept of ethics and its importance in art and culture
management
Ethical issues in arts and culture management
. . Ogretim Yoéntem ve . -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Sanat ve kiiltiir yoneticilerinde etik davranis ve sorumluluklar

Ethical behavior and responsibilities in arts and culture managers
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 0
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basari Notuna Katki Ylizdesi / Contribution to Success Grade(%): 0
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 0
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Toplam / Total: 0 0 0

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 0.00/25.00 = 0.00 ~ 0.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 0.00 / 25.00 = 0.00 ~ 0.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Sanat ve kiiltir sektoriinde
yonetim siiregleri hakkinda bilgi
sahibi olma. / To have
knowledge about management
processes in the arts and
culture sector.

2.Sanat ve kuiltiir kurumlarinda
liderlik, pazarlama ve iletigim
becerileri gelistirme. /
Developing leadership, 4 2 1 4 4 4 4 3 3 3 4 3 3 3 5
marketing and communication
skills in arts and cultural
institutions.

3.Sanat ve kiiltir sektoériinde
inovasyon ve kiiresellesme
surecleri hakkinda bilgi sahibi
olma. / To have knowledge 3 3 1 3 3 3 2 3 4 2 3 3 4 4 2
about innovation and
globalization processes in the
arts and culture sector.

4.Sanat ve kiltir ydnetiminde
etik kurallarina uygun
davranma ve etik konulan
anlama. / Behaving in
accordance with ethical rules in
art and culture management
and understanding ethical
issues.

Katki Dizeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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