2023 - 2024 / EEND210 - Production Management / Production Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Production Management / Production Management

Ders Kodu / Course Code

EEND210

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 7.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Uretim y6netimi alanindaki temel kavramlari ve baslica karar konularini ortaya koymak,
uygun ¢6zim araliklarini gdstermek; Uretim/iglemler ydnetimindeki basica ydéntem ve
araclan tanitmak ve uygulamak.

To present the basic concepts and main decision issues in the field of production
management, to show the appropriate solution intervals; To introduce and apply the
main methods and tools in production / operations management.

igerigi / Content

Uretim kavramlan, {retim ekonomisi-tretim yénetimi iligkileri, iiretim ydnetiminin temel
amaglar ve ugras alanlari, uzun ve orta dénemli Uretim planlamasi, uzun ve orta vadeli
baslica karar konulari.

Production concepts, production economy-production management relations, main
objectives and fields of production management, long and medium term production
planning, long and medium term main decision issues.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Uretim Yénetimi, Prof. Dr. Mahmut TEKIN
Uretim Yonetimi, Prof. Dr. Bllent KOBU

Production Management, Prof. Dr. Mahmut Tekin
Production Management, Prof. Dr. Bulent KOBU

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Salim Yilmaz




OGRENME GIKTILARI / LEARNING OUTCOMES

Uretim Yénetimi genel konular General subject of Production Management

Uretimle ilgili kavramlar tanimlayabilmek To be able to define the concepts related to production

To be able to define the function of production in the business, the production system, the factors of

Uretimin isletmedeki islevi, Gretim sistemi, tretim faktorlerini tanimlayabilmek production

Fabrika ve isletme kuruluslari ile ilgili [lizumlu bilgilerin verilmesi Giving necessary information about factories and business establishments

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Uretim Sistemleri ve Sistem Yaklagimi

Production Systems and System Approach

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Fabrika Yeri Segimi

Factory Location Selection

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Fabrika Diizenlemesi

Factory Arrangement

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Montaj Hatti Modelleri ve Dengelenmesi

Assembly Line Models and Balancing

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Uriin Tasarmi

Product design
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Bilgisayar Destekleri Tasarim ve Uretim
Computer Aids Design and Production
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Bilgisayar Destekleri Tasarim ve Uretim
Computer Aids Design and Production
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Metot Analizi
Method Analysis
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |is Olglimi
Work Measurement
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Talep Tahminleri

Demand Forecasts
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Talep Tahminleri ile ilgili Aragtirma Metotlari
Research Methods Related to Demand Forecasts
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 |Uretim Planlama
Production Planning
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14  |Uretim Programlamasi

Production Scheduling
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 45.00 45.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 55.00 55.00
Okuma / Reading 1 20.00 20.00
Performans / Performance 1 20.00 20.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Toplam / Total: 20 145.00 184.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 184.00/25.00 = 7.36 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 184.00 / 25.00 = 7.36 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilarn / Program Outcomes

1.1.2

1.1.3

114 (115|116 |1.1.7 | 1.1.8 | 1.1.9 [1.1.10(1.1.11

1.Uretim Yénetimi genel
konulari / General subject of
Production Management

2.Uretimle ilgili kavramlari
tanimlayabilmek / To be able to
define the concepts related to
production

3.Uretimin isletmedeki islevi,
Uretim sistemi, Gretim
faktorlerini tanimlayabilmek /
To be able to define the
function of production in the
business, the production
system, the factors of
production

4 Fabrika ve isletme kuruluslari
ile ilgili IGzumlu bilgilerin
verilmesi / Giving necessary
information about factories and
business establishments

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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