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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Airline Management and Fleet Planning / Airline Management and Fleet Planning

Ders Kodu / Course Code

EHVY421

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 7.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosulu yoktur.

There is no prerequisite.

Amaci / Purpose

Dersimizin Amaci; Havayolu Filo Planlama Asamalari, Havayolu Ekonomi Y&netimi,
Havayolu Operasyonel Maliyet Kalemleri , Havayolu Gelir Yonetimi, Havayolu
Tasimaciliginda Fiyatlandirma , Havayolu Talep Analiz ve Stratejileri, Havayolu Filo
Atmasi, Havayolu Operasyonlari, Ucak Performans Etkisi, Havayolu Uriin Gesitlendirme
ve Hizmet Cesitliligi, Pazar Payi ve Pazar Analizleri, ikili Havayolu Anlasmalari, Yolcu
Tercih ve Beklentileri, Yolcu Siniflani ve Davranisg Egilimleri gibi konularda bilgi
saglamaktir.

Purpose of our lesson; Airline Fleet Planning Stages, Airline Economy Management,
Airline Operational Cost Items, Airline Revenue Management, Pricing in Airline
Transportation, Airline Demand Analysis and Strategies, Airline Fleet Deployment,
Airline Operations, Aircraft Performance Impact, Airline Product Diversification and
Service Diversity,

To provide information on topics such as Market Share and Market Analysis, Bilateral
Airline Agreements, Passenger Preferences and Expectations, Passenger Classes
and Behavioral Trends.

igerigi / Content

Havayolu Ekonomi Y6netimi, Havayolu Operasyonel Maliyet Kalemleri , Havayolu Gelir
Yonetimi, Havayolu Tasimacilijinda Fiyatlandirma , Havayolu Talep Analiz ve Stratejileri,
Havayolu Filo Atmasi, Havayolu Operasyonlari, Ugak Performans Etkisi, Havayolu Uriin
Cesitlendirme ve Hizmet Cesitliligi, Pazar Payi ve Pazar Analizleri, ikili Havayolu
Anlasmalari, Yolcu Tercih ve Beklentileri, Yolcu Siniflari ve Davranis Egilimleri, Pazar Payi
ve Pazar Analizleri, ikili Havayolu Anlasmalari,

Airline Economy Management, Airline Operational Cost Items, Airline Revenue
Management, Pricing in Airline Transportation, Airline Demand Analysis and
Strategies, Airline Fleet Assignment, Airline Operations, Aircraft Performance Impact,
Airline Product Diversification and Service Diversity, Market Share and Market
Analysis, Bilateral Airline Agreements Passenger Preferences and Expectations,
Passenger Classes and Behavior Trends, Market Share and Market Analysis, Bilateral
Airline Agreements,

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Onerilmektedir.

It is recommended.

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

AOF YAYINLARI HAVAYOLU FiLO PLANLAMASI

AOF PUBLICATIONS AIRLINE FILO PLANNING




Ogretim Uyesi (Uyeleri) / Faculty Dr. Ogr. Uy. Melis SOYER
Member (Members)

Assist. Prof. Melis SOYER

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Havayolu yénetiminin temel kavramlarini anlayacaklardir They will understand the basic concepts of airline management.
2 Havayolu yénetimindeki suirecleri anlayacaklardir. They will understand the processes in airline management.
3 Havayolu endstrisindeki rekabetci ortami degerlendirerek, pazarlama stratejileri, fiyatlandirma They will evaluate the competitive environment in the airline industry and examine issues such as

politikalari ve hizmet kalitesi gibi konulari inceleyeceklerdir.

marketing strategies, pricing policies and service quality.

4 Havayolu isletmeciliginin temel stratejilerini ve isletme performansini etkileyen faktorleri anlayacak ve They will understand and analyze the basic strategies of airline business and the factors affecting

analiz edeceklerdir.

business performance.

5 Havayolu filo planlamasi siireglerini 6grenerek, filo kararlan alirken dikkate alinmasi gereken faktorleri By learning airline fleet planning processes, they will evaluate the factors that should be taken into

degerlendireceklerdir.

account when making fleet decisions.

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Derslerin tanitimi, Derste anahtar basari faktérleri.
Introduction of the courses, Key success factors in the course.
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Havayolu isletmeciligine iliskin Temel Kavramlar
Basic Concepts of Airline Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Havayolu isletmeciligine iliskin Temel Kavramlar
Basic Concepts of Airline Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Havayolu isletmeciligini Etkileyen Ekonomik Diizenlemeler
Economic Regulations Affecting Airline Operations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Havayolu isletmelerinin Maliyet Yapisi ve Verimlilik Gostergeleri

Cost Structure and Efficiency Indicators of Airlines
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Havayolu isletmelerinin Ag Yapilan
Network Structures of Airlines
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Havayolu isletmelerinin Ag Yapilari
Network Structures of Airlines
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 VIZE SINAVI
MIDTERM EXAM
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Havayolu isletmelerinde Filo ve Tarife Planlamasi
Fleet and Tariff Planning in Airline Businesses
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Havayolu isletmelerinde Filo ve Tarife Planlamasi
Fleet and Tariff Planning in Airline Businesses
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Havayolu isbirlikleri

Airline Collaborations

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |Havayolu isbirlikleri
Airline Collaborations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Diisiik Maliyetleri Havayolu isletmeleri
Low Cost Airlines
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Filo-Ekip planlama
Fleet-Crew planning
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 FINAL SINAVI

FINAL EXAMINATION
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Bireysel Calisma / Self Study 1 35.00 35.00
Final Sinavi / Final Examination 1 2.00 2.00
Proje Hazirlama / Project Preparation 1 40.00 40.00
Proje Sunma / Project Presentation 1 20.00 20.00
Beyin Firtinasi / Brain Storming 2 25.00 50.00
Uygulama/Pratik / Practice 1 30.00 30.00
Toplam / Total: 8 154.00 179.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 179.00/25.00 = 7.16 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 179.00 / 25.00 = 7.16 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Havayolu yonetiminin temel
kavramlarini anlayacaklardir /
They will understand the basic 4 5 4 3 4 4 5 4 4 5
concepts of airline
management.

2.Havayolu yonetimindeki
surecleri anlayacaklardir. /
They will understand the 5 4 4 3 4 4 4 4 4 4
processes in airline
management.

3.Havayolu endistrisindeki
rekabetci ortami
degerlendirerek, pazarlama
stratejileri, fiyatlandirma
politikalari ve hizmet kalitesi
gibi konulari inceleyeceklerdir. /
They will evaluate the
competitive environment in the
airline industry and examine
issues such as marketing
strategies, pricing policies and
service quality.

4. Havayolu isletmeciliginin
temel stratejilerini ve igletme
performansini etkileyen
faktorleri anlayacak ve analiz
edeceklerdir. / They will
understand and analyze the
basic strategies of airline
business and the factors
affecting business
performance.

5.Havayolu filo planlamasi
sureclerini 6grenerek, filo
kararlan alirken dikkate
alinmasi gereken faktorleri
degerlendireceklerdir. / By
learning airline fleet planning
processes, they will evaluate
the factors that should be taken
into account when making fleet
decisions.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Distk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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