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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

management and organization / management and organization

Ders Kodu / Course Code

EHVY323

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Bulunmamaktadir

None

Amaci / Purpose

isletmelerde yetkin ydnetici olmak igin, fiziksel ve insan kaynaklarinin etkin kullaniminin,

kurum kultirii ve gagdas yonetim trendlerininin 6gretilmesi hedeflenmektedir.

In order to become a competent manager in businesses, it is aimed to teach the
effective use of physical and human resources, corporate culture and contemporary
management trends.3

igerigi / Content

Yonetim diistincesinin tarihsel gelisimi, yonetimin temel fonksyionlar ile karar alma,
organizasyon yapilari, liderlik ve motivasyon konularinin 6gretilmesi amaclanmaktadir.

It is aimed to teach the historical development of management thought, the basic
functions of management, decision-making, organizational structures, leadership and
motivation.

Onerilen Diger Hususlar / Bulunmamaktadir. None
Recommended Other

Considerations

Staj Durumu / Internship Status Bulunmamaktadir. None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

!sletme Yoneticiligi, Prof.Dr. Tamer Kogel
Isletmelerde Yonetim ve Organizasyon, Prof.Dr. Mimin Ertlirk

!sletme Yoneticiligi, Prof.Dr. Tamer Kogel
Isletmelerde Y&netim ve Organizasyon, Prof.Dr. Mimin Ertlirk

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Duygu Uludag

Assist. Prof. Dr. Duygu Uludag




OGRENME GIKTILARI / LEARNING OUTCOMES

Yénetim ve organizasyon alanindaki terimlerin 6grenilmesi Learning terms in the field of management and organization

Yonetim biliminin tarihsel gelisiminin 6grenilmesi Learning the historical development of management science

Yoénetimin fonksiyonlarinin 6grenilmesi Learning the functions of management

Organizasyon boliimlemesi hakkinda bilgi sahibi olmak ve organizayon yapilarinin analizi Having knowledge about organizational division and analysis of organizational structures
Yoénetimde planlama, iletisim, liderlik ve motivasyon konularinin 6grenilmesi Learning planning, communication, leadership and motivation issues in management
Giincel yonetim faaliyetleri hakkinda bilgi sahibi olunmasi Having information about current management activities

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Tanigsma, yoénetimin temel kavramlari

Introduction to basic concepts of management

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Yonetimin fonksiyonlar

Functions of management

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Klasik yonetim yaklasimi

Classical management approach

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Neo klasik yonetim yaklagimi

Neo classical management approach

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Yo6netim anlayisinda modern yaklasimlar

Modern approaches in management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Postmodern yaklagimlar
Postmodern approaches
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Toplam kalite yaklagimi
Total quality approach
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize sinavi
Mid term exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Planlama
Planning
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Karar alma
Decision making
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Organizasyon yapilari

Organizational structures
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |iletisim
Communication
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Liderlik
Leadership
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Motivasyon
Motivation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final sinavi
Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

6/8




IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 30.00 30.00
Quiz / Quiz 1 1.00 1.00
Quiz icin Bireysel Calisma / Individual Study for Quiz 1 30.00 30.00
Soru-Yanit / Question-Answer 1 30.00 30.00
Tartisma / Discussion 1 30.00 30.00
Toplam / Total: 8 153.00 153.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 153.00/25.00 = 6.12 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 153.00 / 25.00 = 6.12 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Y6netim ve organizasyon
alanindaki terimlerin
6grenilmesi / Learning terms in 5 4 4 3 4 5 4 5 4 4
the field of management and
organization

2.Y06netim biliminin tarihsel
gelisiminin 6grenilmesi /
Learning the historical 4 5 3 4 5 4 5 5 5 3
development of management
science

3.Y6netimin fonksiyonlarinin
ogrenilmesi / Learning the 5 5 4 4 4 5 5 4 4 5
functions of management

4.0rganizasyon bdlimlemesi
hakkinda bilgi sahibi olmak ve
organizayon yapilarinin analizi /
Having knowledge about 5 4 5 5 5 3 4 4 5 4
organizational division and
analysis of organizational
structures

5.Y6netimde planlama, iletisim,
liderlik ve motivasyon
konularinin 6grenilmesi /
Learning planning, 5 4 4 5 5 3 4 4 5 3
communication, leadership and
motivation issues in
management

6.Guncel yonetim faaliyetleri
hakkinda bilgi sahibi olunmasi /
Having information about
current management activities

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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