2023 - 2024 / EISL421 - Strategic Management and Competition / Strategic Management and Competition

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management and Competition / Strategic Management and Competition

Ders Kodu / Course Code

EISL421

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Dersin 6n kosulu olan ders/ler bulunmamaktadir.

There are no prerequisite course/s.

Amaci / Purpose

Dersin amaci, isletmelerin gelecege yonelik olarak izleyecegi yollarin tespit edilmesinde
yoneticilerin gerceklestirmesi gereken faaliyetleri agiklamak ve igletmelerin rakiplerine
karsi rekabet avantaji elde edebilmesi igin kendi i¢ gevresini ve dig ¢evresini analiz etme
yoéntemlerini belirtmektir.

Dersin amaci, igletmelerin gelecege yonelik olarak izleyecegi yollarin tespit
edilmesinde yoOneticilerin gergeklestirmesi gereken faaliyetleri agiklamak ve
isletmelerin rakiplerine karsi rekabet avantaji elde edebilmesi icin kendi i¢ gevresini ve
dis cevresini analiz etme ydntemlerini belirtmektir.

igerigi / Content

Dersle ilgili igerik Haftalik Ders Ayrintilar’'nda verilmisgtir.

The content related to the course is given in the Weekly Lesson Details.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

isletmenin uzun dénemde yasamini devam ettirmesi ve rekabet tistiinliigii saglamasi ile ilgili
kavramlari, teorik ve pratik yonetim sureglerini tanimlayacak, iligkileri kavrayabilecek ve uygulamasini
yapabilecektir.

Will be able to define the concepts, theoretical and practical management processes related to the
long-term survival of the business and provide competitive advantage, will be able to comprehend the
relations and apply them.

isletmeleri cevresel unsurlarini dikkate alarak uzun dénemde yapilandirabilecek ve rekabet istiinliigii
saglamaya yonelik gerekli degisim/donusiimleri 6nerebilecek ve gerceklestirebilecektir.

Will be able to structure businesses in the long term by taking into account their environmental factors
and will be able to propose and realize the necessary changes/transformations to provide competitive
advantage.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
Techniques
1 Stratejik yonetim ile ilgili terim ve kavramlar
Terms and concepts related to strategic management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik yonetimin temel sorunsali ve bu sorunsali agiklamada 6ne
cikan yaklagimlari
The main problematic of strategic management and prominent
approaches in explaining this problematic
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Stratejik Dustinme, Stratejik yonetim silireci ve unsurlari
Strategic Thinking, Strategic management process and elements
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Stratejik Biling ve Stratejistlerin belirlenmesi
Strategic Consciousness and Determination of Strategists
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 Cevre unsurlarinin élciilmesi ve durum belirleme matrisleri
Measurement of environmental elements and condition determination
matrices
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Stratejik yon belirleme
Strategic direction setting
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Konu Tekrari
Subject Repetition
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Alternatif stratejilerin belirlenmesi
Identifying alternative strategies
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Rekabet ve blylme stratejileri
Competition and growth strategies
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Stratejik Kontrol

Strategic Control
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Firma Analizleri
Company Analysis
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁ;ﬂ;:{ﬁrgsggi\% Methods On Hazirlik / Preliminary
Technigues
13 Firma Analizleri (devam)
Company Analysis (continued)
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁﬂ&gﬁgﬁgmz Methods On Hazirlik / Preliminary
Techniques
14 Final Sinavi

final examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 2 20.00 40.00
Bireysel Calisma / Self Study 2 20.00 40.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Toplam / Total: 21 67.00 146.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 146.00/25.00 = 5.84 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 146.00 / 25.00 = 5.84 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Isletmenin uzun dénemde
yasamini devam ettirmesi ve
rekabet Ustinligu saglamasi
ile ilgili kavramlar, teorik ve
pratik yonetim sureclerini
tanimlayacak, iliskileri
kavrayabilecek ve
uygulamasini yapabilecektir. /
Will be able to define the 2
concepts, theoretical and
practical management
processes related to the long-
term survival of the business
and provide competitive
advantage, will be able to
comprehend the relations and
apply them.

2.isletmeleri gevresel
unsurlarini dikkate alarak uzun
dénemde yapilandirabilecek ve
rekabet Ustlinligu saglamaya
yonelik gerekli
degisim/dénusumleri
onerebilecek ve
gerceklestirebilecektir. / Will be 9
able to structure businesses in
the long term by taking into
account their environmental
factors and will be able to
propose and realize the
necessary
changes/transformations to
provide competitive advantage.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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