
2023 - 2024 / EISL206 - Production Management / Production Management

GENEL TANIM / GENERAL DESCRIPTION
Ders Adı / Course Name Production Management / Production Management

Ders Kodu / Course Code EISL206

Ders Türü / Course Type

Ders Seviyesi / Course Level Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00

Haftalık Ders Saati (Kuramsal) / 
Course Hours For Week 
(Theoretical)

3.00

Haftalık Uygulama Saati / Course 
Hours For Week (Objected)

0.00

Haftalık Laboratuar Saati / Course 
Hours For Week (Laboratory)

0.00

Dersin Verildiği Yıl / Year 2

Öğretim Sistemi / Teaching System Daytime Class / Daytime Class

Eğitim Dili / Education Language English / Turkish

Ön Koşulu Olan Ders(ler) / 
Precondition Courses

Amacı / Purpose Production/operations management involves the integration of numerous activities
and processes to produce products and services in a highly competitive global 
environment. Many
companies have experienced a decline in market share as a result of their inability to 
compete on the
basis of product design, cost or quality. Most now agree that world class performance 
in operations,
i.e., in product design, manufacturing, engineering and distribution, is essential for 
competitive success
and long term survival. This course considers the operations from a managerial 
perspective. We will
consider key performance measures of operations (productivity, quality and response 
time) as well as
important concepts for improving the performance of operations along these 
dimensions. At the end
of the course students will have a fair understanding of the role Production/Operations 
Management
plays in business processes. Emphasis is given both to familiarization of various 
production processes
and service systems, and to quantitative analysis of problems arising in the 
management of operations
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İçeriği / Content Scope of Operations Management
Strategy and Productivity
Forecasting
Product design
Capacity planning
Process selection and facility layout
Management of quality
Quality control
Inventory management
Aggregate planning
MRP, ERP, JIT
Scheduling

Önerilen Diğer Hususlar / 
Recommended Other 
Considerations

Staj Durumu / Internship Status None

Kitabı / Malzemesi / Önerilen 
Kaynaklar / Books / Materials / 
Recommended Reading

Öğretim Üyesi (Üyeleri) / Faculty 
Member (Members)

Dr. Mehmet Çiçek

ÖĞRENME ÇIKTILARI / LEARNING OUTCOMES
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HAFTALIK DERS İÇERİĞİ / DETAILED COURSE OUTLINE

Hafta / Week

1

Teorik Dersler / Theoretical
Öğretim Yöntem ve 
Teknikleri/Teaching Methods 
Techniques

Ön Hazırlık / PreliminaryUygulama Lab

Scope of Operations Management
Strategy and Productivity
Forecasting
Product design
Capacity planning
Process selection and facility layout
Management of quality
Quality control
Inventory management
Aggregate planning
MRP, ERP, JIT
Scheduling
Scope of Operations Management
Strategy and Productivity
Forecasting
Product design
Capacity planning
Process selection and facility layout
Management of quality
Quality control
Inventory management
Aggregate planning
MRP, ERP, JIT
Scheduling
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DEĞERLENDİRME / EVALUATION

Yarıyıl (Yıl) İçi Etkinlikleri / Term (or Year) Learning Activities Sayı / 
Number

Katkı Yüzdesi / 
Percentage of 

Contribution  (%)

Toplam / Total: 0 0

Başarı Notuna Katkı Yüzdesi / Contribution to Success Grade(%): 0

Yarıyıl (Yıl) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Sayı / 
Number

Katkı Yüzdesi / 
Percentage of 

Contribution  (%)

Toplam / Total: 0 0

Başarı Notuna Katkı Yüzdesi / Contribution to Success Grade(%): 0

Etkinliklerinin Başarı Notuna Katkı Yüzdesi(%) Toplamı / Total Percentage of Contribution (%) to Success Grade: 0

Değerlendirme Tipi / Evaluation Type:

İŞ YÜKÜ / WORKLOADS

Ara Sınav / Midterm Examination 1 60.00 60.00

Final Sınavı / Final Examination 1 90.00 90.00

Sayı / 
Number

Süresi 
(Saat) / 

Duration 
(Hours)

Toplam İş Yükü 
(Saat) / Total 
Work Load 

(Hour)

Etkinlikler / Workloads

Toplam / Total: 2 150.00 150.00

Dersin AKTS Kredisi = Toplam İş Yükü (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00

PROGRAM VE ÖĞRENME ÇIKTISI / PROGRAM LEARNING OUTCOMES

Katkı Düzeyi /  Contribution Level : 1-Çok Düşük / Very low, 2-Düşük / Low, 3-Orta / Moderate, 4-Yüksek / High, 5-Çok Yüksek / Very high

4 / 4


