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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Mekan ve Lojistik / Mekan ve Lojistik

Ders Kodu / Course Code

ESGS303

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 1.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Saglikl, basaril ve surdurilebilir bir mekani nasil yonetiriz? Bu ders, teorik stratejilere ve
mekan yodnetiminin pratik kaliplarina bakarak bir mekan yiriitme ilkelerini arastirir. Ne
sunuyoruz? Uriinimiizii misteriye nasil ulastiryoruz, bunun igin fon sagliyoruz ve bunu
gelir elde etmek icin nasil pazarliyoruz, bu da daha sonra sanatimiza yeniden yatirnm
yaplyoruz. Sanatsal programlamadan yola ¢ikarak, pazarlama stratejilerini, kurumumuzun
cevresinde bir ag / aile kurmayi, sponsor olmayi ve alternatif finansman olanaklarini
kesfedecegiz. Pratik tarafta, bir performans / sergi kurmak i¢in neye ihtiyacimiz olduguna,
bir gésteri veya etkinlik sezonu igin bitcenin nasil yapilacagina, uretim gereksinimleri,
lojistik, bilet satislan vb. konulara bakacag@iz. Sahadaki ziyaretlerde konuk konugmacilar bu
konularda ilk elden bilgi verecektir.

How do we run a healthy, successful and sustainable space? This class explores
principles of running a venue looking at theoretical strategies and practical patterns of
venue management. What do we offer? How do we bring our product to the customer,
fund for it and how do we market it to earn revenue, which we then re-invest into our
art. Starting with artistic programming, we will explore marketing strategies, how to
build a network/family around our institution, sponsoring, and alternative funding
possibilities. On the practical side we will look at what do we need to set up a
performance/exhibition, how to budget for a show or season of events, what are the
production requirements, logistics, ticket sales etc. Guest speakers and on sight visits
will provide firsthand information on these subjects.

igerigi / Content

Saglikh, basaril ve surdurdlebilir bir mekani nasil yénetiriz? Bu ders, teorik stratejilere ve
mekan yodnetiminin pratik kaliplarina bakarak bir mekan yiriitme ilkelerini arastirir. Ne
sunuyoruz? Urliniimiizii miisteriye nasil ulastinyoruz, bunun icin fon saglyoruz ve bunu
gelir elde etmek icin nasil pazarliyoruz, bu da daha sonra sanatimiza yeniden yatinm
yaplyoruz. Sanatsal programlamadan yola ¢ikarak, pazarlama stratejilerini, kurumumuzun
cevresinde bir ag / aile kurmayi, sponsor olmayi ve alternatif finansman olanaklarini
kesfedecegiz. Pratik tarafta, bir performans / sergi kurmak i¢in neye ihtiyacimiz olduguna,
bir gosteri veya etkinlik sezonu icin bltgenin nasil yapilacagina, tretim gereksinimleri,
lojistik, bilet satislan vb. konulara bakacagiz. Sahadaki ziyaretlerde konuk konugmacilar bu
konularda ilk elden bilgi verecektir.

How do we run a healthy, successful and sustainable space? This class explores
principles of running a venue looking at theoretical strategies and practical patterns of
venue management. What do we offer? How do we bring our product to the customer,
fund for it and how do we market it to earn revenue, which we then re-invest into our
art. Starting with artistic programming, we will explore marketing strategies, how to
build a network/family around our institution, sponsoring, and alternative funding
possibilities. On the practical side we will look at what do we need to set up a
performance/exhibition, how to budget for a show or season of events, what are the
production requirements, logistics, ticket sales etc. Guest speakers and on sight visits
will provide firsthand information on these subjects.

Onerilen Diger Hususlar /
Recommended Other
Considerations




Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Farkl 6zelliklerdeki sahne ve gosteri sanatlari mekanlarini tanimlar.

Identify the different types of performing arts venues.

Kurs, tiyatrodan konser salonlarina, acik hava alanlarina, film setlerine ve spor etkinlik mekanlarina
2 kadar farkli tirde performans mekanlarini kesfederek, 6grencilere bir mekanin nasil isletilecegine dair
stratejik ve pratik bir liste sunmayl amaglamaktadir.

The course aims at providing each of the students with a strategic and practical roster of how to run a
venue, exploring different kinds of performance venues from theater, to concert halls, open air
spaces, film sets, and sport event venues.

3 Ogrenciler bir performans alanini yénetme ve calistirma siiregleri hakkinda bir anlayis gelistirecekler.

Students will develop an understanding on processes of directing and running a performance space.

4 Konuk konusmacilar, okul gezileri ve bire bir roportajlar, konunun artilar ve eksileri hakkinda daha
fazla fikir verecektir.

Guest speakers, field trips and one on one interviews will give further insight on the topic’s pros and
cons.

5 Her 6grencinin bir mekan se¢gmesi, mekani derinlemesine kesfetmesi ve bu mekani yénetmek icin
kendi modelini tasarlamasi beklenir.

Each student is expected to choose a venue, explore the venue thoroughly and design his/her own
pattern of managing this venue.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Derse ve syllabusa giris
Introduction to the course and syllabus
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Déngiiniin ilkeleri Harika sanat nedir? Bir mekanin etkinlik serisini
nasil planliyoruz?
Principles of the Cycle What is great art? How do we plan a venue’s
event series?
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Tasarim sergisi ziyareti
Visit and Tour at Design Exhibition
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kurumsal ve Programsal Pazarlamaya Giris Dijital pazarlama &
Sosyal Medya
Introduction to Institutional and Programmatic Marketing Digital
Marketing & Social Media: Guest Speaker Digital Marketing and
Social Media
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Yoneticiler ve Sanatgilara Nasil Yaklasiimali: Yapilmasi ve
5 Yapilmamasi Gerekenler /
Konuk ile sdylesi

How to Approach Managers and Artist: Practicals, Do’s and Dont’s /
Guest Speaker
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Saha Gezisi / Istanbul Modern
Field Trip a trip to Istanbul Modern
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Fikirden Sahneye / Konuk ile sdylesi
From Idea to Stage / Guest Speaker
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize
Midterm exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Pazarlama & Biletleme / Konuk ile sdylesi
Marketing&Ticketing / Guest Speaker
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Sponsorluk ve Alternatif fonlama / Konukla séylesi
Sponsoring and alternative funding / Guest Speaker
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Bltgeleme / Konuk ile soylesi

Budgeting / Guest Speaker
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Aile & Network yonetimi / Konuk ile séylesi
Family & Network Management / Guest Speaker
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Uygulama Dénem 6devi, tartigma
Practicals Term Paper, Final Discussion
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Uygulama Dénem 6devi, tarisma
Practicals Term Paper, Final Discussion
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final
Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities ] Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 70
Derse Katilim / Attending Lectures 1 30
Toplam / Total: 2 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 50
Proje Hazirlama / Project Preparation 1 30
Proje Sunma / Project Presentation 1 10
Proje Tasarnmi/Y&netimi / Project Design/Management 1 10
Toplam / Total: 4 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

6/8




IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 8 15.00 120.00
Final Sinavi / Final Examination 1 1.00 1.00
Proje Hazirlama / Project Preparation 1 10.00 10.00
Proje Sunma / Project Presentation 1 1.00 1.00
Proje Tasarimi /Y®6netimi / Project Design/Management 1 1.00 1.00
Toplam / Total: 13 29.00 134.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 134.00/25.00 = 5.36 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 134.00 / 25.00 = 5.36 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

114

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9 |1.1.10(1.1.11]1.1.12|1.1.13

1.1.14

1.Farkl 6zelliklerdeki sahne ve
gOsteri sanatlar mekanlarini
tanimlar. / Identify the different
types of performing arts
venues.

2 Kurs, tiyatrodan konser
salonlarina, agik hava
alanlarina, film setlerine ve
spor etkinlik mekanlarina kadar
farkl tiirde performans
mekanlarini kesfederek,
6grencilere bir mekanin nasil
isletilecegine dair stratejik ve
pratik bir liste sunmayi
amagclamaktadir. / The course
aims at providing each of the
students with a strategic and
practical roster of how to run a
venue, exploring different kinds
of performance venues from
theater, to concert halls, open
air spaces, film sets, and sport
event venues.
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3.Ogrenciler bir performans
alanini ydnetme ve ¢alistirma
suregleri hakkinda bir anlayis
gelistirecekler. / Students will 4 4 4 5 5 4 5 5 5 5 5 3 3 5
develop an understanding on
processes of directing and
running a performance space.

4.Konuk konusmacilar, okul
gezileri ve bire bir roportajlar,
konunun artilan ve eksileri
hakkinda daha fazla fikir
verecektir. / Guest speakers, 4 4 4 5 5 4 5 5 5 5 5 3 3 5
field trips and one on one
interviews will give further
insight on the topic’s pros and
cons.

5.Her 6grencinin bir mekan
sec¢mesi, mekani derinlemesine
kesfetmesi ve bu mekani
yoénetmek i¢in kendi modelini
tasarlamasi beklenir. / Each
student is expected to choose
a venue, explore the venue
thoroughly and design his/her
own pattern of managing this
venue.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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