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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Total Quality Management / Total Quality Management

Ders Kodu / Course Code

EEND304

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ogrencilerimizin Toplam Kalite Yénetimi’nin temel felsefesini anlayarak, biitiin is akis
suregcleri igerisinde kullanabilmelerini saglamaktir. Kiiresellesmenin giderek hiz kazandig
Bilgi Cagr'nda, kalite kavraminin bilinmesinin getirecegi avantajlarin fark edilerek, Toplam
Kalite Yonetimi tekniklerinin 6grenilmesi ve i¢sellestiriimesi temel amacimizdir. Toplam

Kalite Yonetimi’nin yasamin her alaninda siireclerin, sonuglarin iyilestiriimesi ve verimliligin

arttinlmasi yoniinde uygulanmasinin yaninda, misteri odakli stratejiler icin igletmelere
yuksek deger katacaginin 6grenilerek, ileri diizey tekniklerin meslek yasamlarinda
kullaniimasini saglamak amacimizdir.

Understanding the basic philosophy of Total Quality Management and ensuring that
our students carry out all their work flows. In the new speed of globalization
Information Age, our main goal is to be aware of the advantages of knowing the
concept of quality, and to learn and internalize Total Quality Management techniques.
It is our aim to ensure that advanced techniques live in their lives by learning that Total
Quality Management will add high value for customer-oriented strategies as well as
implementing processes, results and increasing efficiency in its field of life.

igerigi / Content

Toplam Kalite Yoénetimi’'nin ortaya ¢ikis noktasi, kalite kavraminin ne oldugu, kalite
cesitleri, kalite kavraminin anlasiimasi, Toplam Kalite Y&netimi’'nin temel felsefesi, Toplam
Kalite Yonetimi ile klasik ydnetim anlayisi arasindaki farklar, Toplam Kalite Y&netimi
icerisinde yer alan teknikler, Toplam Kalite Y&netimi’'nin yonetim kavraminin bitin
icerisindeki 6nemi, Toplam Kalite Y6netimi’nin gagdas ve post-modern yonetim dénemine
iliskin yeni yéntemlerde yer alan re-engineering, benchmarking, gibi ileri dizey konularla
iligkisi, Toplam Kalite Yénetimi uygulamalarinin igletmelerin organizasyonu igerisindeki
6nemi, rekabet guicli saglamadaki degeri, toplam kalite anlayisinin liderlik ve yoneticilik

kavramlaryla iliskileri, diinyadaki son gelismeler isiginda yeniliklerin ve uygulamalarin yeni

bilgilere ve ¢6ziim sureclerine kazandinimasidir.

The emergence point of Total Quality Management, what the concept of quality is,
types of quality, understanding the concept of quality, the basic philosophy of Total
Quality Management, the differences between Total Quality Management and
classical management, Techniques in Total Quality Management, Total Quality
Management The importance of the management concept in the whole, the
relationship of Total Quality Management with advanced issues such as re-
engineering, benchmarking, which are included in the new methods related to the
contemporary and post-modern management period, the importance of Total Quality
Management applications in the organization of the enterprises, The relationship of
total quality understanding with the concepts of leadership and administratorship is to
bring innovations and practices to new knowledge and solution processes in the light
of the latest developments in the world.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Yok

None
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Staj Durumu / Internship Status

Yok

None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1) Muhsin Halis., Toplam Kalite Yénetimi ISO 9000 Kalite Yonetim Sistemleri., Ekim 2020 /
4. Baski / 360 Syf.., Segkin Yayincilik., Barkod: 9789750263439

2) Canan Cetin - M. Lutfi Arslan., Toplam Kalite Yontemi., Subat 2020 / 7. Baski / 185 Syf.
Beta Basim Yayin., Barkod: 9786052426135

3)Mahmut Tekin., Toplam Kalite Yonetimi., 2013., Gelistiriimis 8. Baski., 528 Syf., Atlas
Akademi., Stok Kodu: 9786058633186

ingilizce Kaynaklar:

Pinar Altiok Girel., (2014)., “An Evaluation on Effects of Total Quality Applications in
Customer Relations Management on Sustainable Global Competition”., International
Journal of Research in Business and Social Science., IJRBS Vol.3 No.1, 2014,
ISSN:2147-4478., 2014 Published by SSBFNET., available online at
http://www.ssbfnet.com/ojs/index.phplijrbs/article/view/264., pp:35-62.

1) Muhsin Halis., Toplam Kalite Yénetimi ISO 9000 Kalite Yonetim Sistemleri., Ekim
2020/ 4. Baski / 360 Syf.., Seckin Yayincilik., Barkod: 9789750263439

2) Canan Cetin - M. Lutfi Arslan., Toplam Kalite Yontemi., Subat 2020 / 7. Baski / 185
Syf. Beta Basim Yayin., Barkod: 9786052426135

3)Mahmut Tekin., Toplam Kalite Yonetimi., 2013., Gelistirilmis 8. Baski., 528 Syf.,
Atlas Akademi., Stok Kodu: 9786058633186

ingilizce Kaynaklar:

Pinar Altiok Grel., (2014)., “An Evaluation on Effects of Total Quality Applications in
Customer Relations Management on Sustainable Global Competition”., International
Journal of Research in Business and Social Science., IJRBS Vol.3 No.1, 2014.,
ISSN:2147-4478., 2014 Published by SSBFNET., available online at
http://www.ssbfnet.com/ojs/index.php/ijrbs/article/view/264., pp:35-62.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Prof .Dr. Yilmaz GOBENEZ
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OGRENME GIKTILARI / LEARNING OUTCOMES

Kalite ile ilgili temel kavramlar, kalite kavraminin ortaya ¢ikisi, dnemi, isletmeler icin yarattigi deger,
musteri ihtiyaclan ve iriin 6zelliklerine uygunluk, musteri kavrami, musteri odakl yaklasim, musteri
memnuniyeti konularini ifade eder.

It refers to the basic concepts of quality, the emergence of the concept of quality, its importance, the
value it creates for businesses, compliance with customer needs and product features, the concept of
customer, customer-oriented approach, and customer satisfaction.

Toplam Kalite Yaklagimrna ihtiya¢ doguran sebepler, Toplam Kalite Yénetimi’nde musteri ile etkin

It analyzes the reasons that necessitate the Total Quality Approach, the importance of effective

2 iletisimin 6nemi, Toplam Kalite Yénetimi'nin isleyisini olusturan faktorler, Toplam Kalite Y6netimi’'nin communication with the customer in Total Quality Management, the factors that make up the
amaclarini analiz eder. functioning of Total Quality Management, and the objectives of Total Quality Management.
Klasik Yonetim Yaklasimi ile Toplam Kalite Yonetimi arasindaki farklar, Toplam Kalite Y&netimi’'nin Knows the differences between the Classical Management Approach and Total Quality Management,

3 isletmecilik ve yonetim bilimlerine getirdigi katkilar, kalite yaklagiminin érgutsel streclere the contributions of Total Quality Management to business and management sciences, the purpose
uyumlastiriimasinin amaci ve dnemi konularini bilir. and importance of harmonizing the quality approach with organizational processes.

4 Kalite Gesitleri, Kalite Bilesenleri, Toplam Kalite Y6netimi’nin ilkeleri konularini ifade eder. I\Ell);elre?:zrenseme Sl et o Ol Wy, Quuelliy Conmsamsis, Anedis pilydeselireil Guelhy

5 Kalite Onciileri, Toplam Kalite Yénetimi’nin dne cikan yéntemleri, Problem Cézme Yaklasimlari, Kirik Quality Pioneers analyze the prominent methods of Total Quality Management, Problem Solving
Camlar Teorisi, Ishikawa Diagrami konularini analiz eder. Approaches, Broken Glass Theory, Ishikawa Diagram.

6 Kaizen Felsefesi ve Sistemi, Kalite Cemberleri, Beyin Firtinasi konularini ifade eder. Expresses the Kaizen Philosophy and System, Quality Circles, Brainstorming.
Toyota Uretim Sistemi, Juran’in Uygulamalari, Crosby’nin Uygulamalari, Feigenbaum’un TKY Toyota Production System, Applications of Juran, Applications of Crosby, TQM Approach of

7 Yaklasimi, Deming’in Uygulamalari, Genichi Taguchi, Shigeo Shingo, Tom Peters kalite 6ncdilerini Feigenbaum, Applications of Deming, Genichi Taguchi, Shigeo Shingo, Tom Peters express quality
ifade eder. pioneers.

8 Ara Sinav Midterm

9 Kurumsal Kiiltir, Kalite Kiiltiirli, Kalite Kiltriiniin Olusturulmasi, Kurum Kuiltiirii ile TKY’nin iligkisi, Corporate Culture, Quality Culture, Creation of Quality Culture, Relationship of Institutional Culture
Kalite Yonetim Sistemleri, ISO 9001 Kalite Yénetim Sistemini ifade eder. and TQM, Quality Management Systems, ISO 9001 Quality Management System.

R R S o . . L Lean Manufacturing, Lean Manufacturing Techniques: Analyzes various techniques reflected in

Yalin Uretim, Yalin Uretim Teknikleri: JIT Sistemi, Kanban, Jidoka, Poka-Yoke, 5S Modeli, Is o : . ) K

10 Guvenligi ve Calisma Ortaminin Diizenlenmesi ve Yalin Uretim Teknikleri ile beraber yénetim ve ML an_d CIRETIEZE1 el SEHEITED tc_)gether el JIT_System, Kanban, Jidoka, Poka_ Yoke, 55

. R o . Model, Occupational Safety and Regulation of Work Environment and Lean Manufacturing
organizasyon bilimine yansiyan gesitli teknikler ’
Techniques.

1 Kalite Yonetim Standartlar, Standardizasyonun sagladigi faydalar, ISO 9000 Serisi Standartlari, ISO Quality Management Standards refer to the benefits of standardization, ISO 9000 Series Standards,
9001:2008 KYS Standardi, ISO 9001 KYS Standart Sartlari ISO 9001: 2008 QMS Standard, ISO 9001 QMS Standard Requirements.
Siire¢ Yonetimi, Sureg Tipleri, Sure¢ Hiyerarsisi, Stireg Yonetimi’'nin Planlanmasi, Asamalari, Analyzes Process Management, Process Types, Process Hierarchy, Planning, Stages,

12 Uygulanmasi, Sureclerin lyilestiriimesi, Alti Sigma Kavrami, Alti Sigmada Uygulanan Araglar, Alti Implementation, Process Improvement, Six Sigma Concept, Tools Applied in Six Sigma, Six Sigma
Sigma Kritik Basari Faktorleri konularini analiz eder. Critical Success Factors.
Post-Modern Yoénetim Yaklagimlar ve érgitlenme yapilari icerisinde Toplam Kalite Yoénetimi'nin yeri It refers to the place and importance of Total Quality Management in Post-Modern Management

13 ve 6nemi, s6z konusu yaklasimlarin Toplam Kalite Y&netimi ile arasindaki baglantilarin Approaches and organizational structures, evaluating the links between these approaches and Total
degerlendiriimesi, re-engineering, benchmarking, 6grenen 6rgit icerisinde ve diger ileri diizey Quality Management, re-engineering, benchmarking, establishing relationships within the learning
konularla iligki kurulabilmesi konularini ifade eder. organization and with other advanced topics.

14 Kiresellesmeyle Beraber Yasanan Yeni Gelismeler ve Toplam Kalite Y6énetimi Uygulamalarinin Bilgi Knows the competitive advantages that New Developments and Total Quality Management Practices
Cagrnda isletmelere getirecegi rekabet avantajlarini bilir. will bring to businesses in the Information Age.

15 Final Sinavi Final Examination
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HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods

On Hazirlik / Preliminary

Techniques

Dersin isleyisine iliskin genel tanitim, Kalite ile ilgili temel kavramlar,
kalite kavraminin ortaya cikisi, 65nemi, isletmeler icin yarattigi deger,
1 musteri ihtiyaglan ve riin 6zelliklerine uygunluk, musteri kavrami,
misteri odakli yaklasim, misteri memnuniyeti

General introduction to the process of the course, Basic concepts of
quality, the emergence of the concept of quality, its importance, the
value it creates for businesses, compliance with customer needs and
product features, the concept of customer, customer-oriented
approach, customer satisfaction.

gretim Yo "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;ll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary

Technigues

Toplam Kalite Yaklasimr'na ihtiyag doguran sebepler, Toplam Kalite
Yonetimi’'nde misteri ile etkin iletisimin dnemi, Toplam Kalite

2 Yonetimi'nin isleyisini olusturan faktorler, Toplam Kalite Yonetimi’nin
amaclari

Reasons that necessitate the Total Quality Approach, the importance
of effective communication with the customer in Total Quality
Management, the factors that make up the functioning of Total
Quality Management, the purposes of Total Quality Management

Teorik Dersler / Theoretical Uygulama Lab ?ggﬁﬁ{g:{ﬁg:gpﬂ\éz Methods On Hazirlik / Preliminary

Technigues

Klasik Yoénetim Yaklagimi ile Toplam Kalite Yonetimi arasindaki
farklar, Toplam Kalite Yonetimi’'nin isletmecilik ve yonetim bilimlerine
getirdigi katkilar, kalite yaklasiminin drgutsel sureglere
uyumlastiriimasinin amaci ve énemi

Differences between Classical Management Approach and Total
Quality Management, contributions of Total Quality Management to
business administration and management sciences, purpose and
importance of harmonizing the quality approach with organizational
processes

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘ggriﬁrﬁ:&i\% Methods On Hazirlik / Preliminary

Technigues

4 Kalite Gesitleri, Kalite Bilesenleri, Toplam Kalite Yonetimi'nin ilkeleri

Quality Types, Quality Components, Principles of Total Quality
Management

. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/%gggi\rllz Methods On Hazirlik / Preliminary

Techniques

Kalite Onciileri, Toplam Kalite Yénetimi’'nin éne gikan yéntemleri,
5 Problem G6zme Yaklasimlar, Kirkk Camlar Teorisi, Ishikawa
Diagrami

Quality Pioneers, prominent methods of Total Quality Management,
Problem Solving Approaches, Broken Glass Theory, Ishikawa
Diagram
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kaizen Felsefesi ve Sistemi, Kalite Cemberleri, Beyin Firtinasi
Kaizen Philosophy and System, Quality Circles, Brainstorming
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Toyota Uretim Sistemi, Kalite Onciileri: Juran'in Uygulamalari,
7 Crosby’nin Uygulamalari, Feigenbaum’un TKY Yaklagimi, Deming’in
Uygulamalari, Genichi Taguchi, Shigeo Shingo, Tom Peters
Toyota Production System, Quality Pioneers: Applications of Juran,
Applications of Crosby, TQM Approach of Feigenbaum, Applications
of Deming, Genichi Taguchi, Shigeo Shingo, Tom Peters
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
Kurumsal Kiltdr, Kalite Kultlird, Kalite Kiltdrntn Olusturulmasi,
9 Kurum Kultiri ile TKY’nin lligkisi, Kalite Yonetim Sistemleri, ISO
9001 Kalite Yonetim Sistemi
Corporate Culture, Quality Culture, Creating Quality Culture,
Relationship between Corporate Culture and TQM, Quality
Management Systems, ISO 9001 Quality Management System
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
Yalin Uretim, Yalin Uretim Teknikleri: JIT Sistemi, Kanban, Jidoka,
Poka-Yoke, 5S Modeli, Is Guvenligi ve Caligma Ortaminin
10 Diizenlenmesi ve Yalin Uretim Teknikleri ile beraber yonetim ve

organizasyon bilimine yansiyan cesitli teknikler

Lean Manufacturing, Lean Manufacturing Techniques: JIT System,
Kanban, Jidoka, Poka-Yoke, 5S Model, Occupational Safety and
Regulation of Work Environment and Lean Manufacturing
Techniques, as well as various techniques reflected in management
and organization science
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1

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Kalite Yonetim Standartlari, Standardizasyonun sagladigi faydalar,
ISO 9000 Serisi Standartlar, ISO 9001:2008 KYS Standardi, ISO
9001 KYS Standart Sartlan

Quality Management Standards, Benefits of Standardization, ISO
9000 Series Standards, ISO 9001: 2008 QMS Standard, ISO 9001
QMS Standard Conditions

12

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Siireg Yonetimi, Streg Tipleri, Sureg Hiyerarsisi, Sureg Yonetimi’nin
Planlanmasi, Asamalari, Uygulanmasi, Siireglerin lyilestirimesi, Alt
Sigma Kavrami, Alti Sigmada Uygulanan Araglar, Alti Sigma Kiritik
Basar Faktorleri

Process Management, Process Types, Process Hierarchy, Planning,
Stages, Implementation of Process Management, Improvement of
Processes, Six Sigma Concept, Tools Applied in Six Sigma, Six
Sigma Critical Success Factors

13

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Post-Modern Yénetim Yaklagimlari ve 6rgitlenme yapilari igerisinde
Toplam Kalite Yénetimi'nin yeri ve énemi, s6z konusu yaklagimlarin

Toplam Kalite Yonetimi ile arasindaki baglantilarin degerlendirilmesi,
re-engineering, benchmarking, 6grenen 6rglt icerisinde ve diger ileri
dizey konularla iliski kurulabilmesi

The place and importance of Total Quality Management in Post-
Modern Management Approaches and organizational structures,
evaluation of the links between these approaches and Total Quality
Management, re-engineering, benchmarking, establishing relations
with the learning organization and other advanced topics

14

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Kiresellesmeyle Beraber Yasanan Yeni Gelismeler ve Toplam Kalite
Yonetimi Uygulamalarnnin Bilgi Cagrnda isletmelere getirecegi
rekabet avantajlari

Competitive advantages that New Developments and Total Quality
Management Practices will bring to businesses in the Information Age
with Globalization

15

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Final Sinavi

Final Examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 50.00 50.00
Okuma / Reading 1 20.00 20.00
Performans / Performance 1 30.00 30.00
Toplam / Total: 6 132.00 132.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 132.00/25.00 = 5.28 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 132.00 / 25.00 = 5.28 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktlan / Program Ciktilari / Program Outcomes
Healtillugl Qe ies 111 (112113 [1.14 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Kalite ile ilgili temel
kavramlar, kalite kavraminin
ortaya cikisi, 6nemi, isletmeler
icin yarattigi deger, musteri
ihtiyaglari ve uriin ézelliklerine
uygunluk, musteri kavrami,
musteri odakl yaklasim,
musteri memnuniyeti konularini
ifade eder. / It refers to the 9
basic concepts of quality, the
emergence of the concept of
quality, its importance, the
value it creates for businesses,
compliance with customer
needs and product features,
the concept of customer,
customer-oriented approach,
and customer satisfaction.

2.Toplam Kalite Yaklasimrna
ihtiya¢ doguran sebepler,
Toplam Kalite Yénetimi’'nde
musteri ile etkin iletisimin
6nemi, Toplam Kalite
Yoénetimi’nin isleyisini olugturan
faktorler, Toplam Kalite
Ydnetimi’nin amaglarini analiz
eder. / It analyzes the reasons
that necessitate the Total 4
Quality Approach, the
importance of effective
communication with the
customer in Total Quality
Management, the factors that
make up the functioning of
Total Quality Management, and
the objectives of Total Quality
Management.
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3.Klasik Yonetim Yaklasimi ile
Toplam Kalite Yonetimi
arasindaki farklar, Toplam
Kalite Yénetimi’'nin isletmecilik
ve yonetim bilimlerine getirdigi
katkilar, kalite yaklagiminin
orgutsel sureclere
uyumlastinlmasinin amaci ve
6nemi konularini bilir. / Knows
the differences between the
Classical Management
Approach and Total Quality
Management, the contributions
of Total Quality Management to
business and management
sciences, the purpose and
importance of harmonizing the
quality approach with
organizational processes.

4 Kalite Cesitleri, Kalite
Bilesenleri, Toplam Kalite
Yonetimi'nin ilkeleri konularini
ifade eder. / Expresses the
subjects of Quality Types,
Quality Components, and the
principles of Total Quality
Management.

5.Kalite Onciileri, Toplam
Kalite Yonetimi’nin 6ne ¢ikan
yontemleri, Problem G6zme
Yaklasimlari, Kirnk Camlar
Teorisi, Ishikawa Diagrami
konularini analiz eder. / Quality
Pioneers analyze the
prominent methods of Total
Quality Management, Problem
Solving Approaches, Broken
Glass Theory, Ishikawa
Diagram.

6.Kaizen Felsefesi ve Sistemi,
Kalite Cemberleri, Beyin
Firtinasi konularini ifade eder. /
Expresses the Kaizen
Philosophy and System,
Quality Circles, Brainstorming.
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7.Toyota Uretim Sistemi,
Juran’in Uygulamalari,
Crosby’nin Uygulamalari,
Feigenbaum’un TKY Yaklasimi,
Deming’in Uygulamalari,
Genichi Taguchi, Shigeo
Shingo, Tom Peters kalite
Oncilerini ifade eder. / Toyota
Production System,
Applications of Juran,
Applications of Crosby, TQM
Approach of Feigenbaum,
Applications of Deming,
Genichi Taguchi, Shigeo
Shingo, Tom Peters express
quality pioneers.

8.Ara Sinav / Midterm

9.Kurumsal Kiiltir, Kalite
Kaltird, Kalite Kilttranin
Olusturulmasi, Kurum Kultiira
ile TKY’nin iliskisi, Kalite
Yonetim Sistemleri, ISO 9001
Kalite Yonetim Sistemini ifade
eder. / Corporate Culture,
Quality Culture, Creation of
Quality Culture, Relationship of
Institutional Culture and TQM,
Quality Management Systems,
1ISO 9001 Quality Management
System.

10.Yalin Uretim, Yalin Uretim
Teknikleri: JiT Sistemi,
Kanban, Jidoka, Poka-Yoke,
5S Modeli, Is Guvenligi ve
Calisma Ortaminin
Diizenlenmesi ve Yalin Uretim
Teknikleri ile beraber yonetim
ve organizasyon bilimine
yansiyan cesitli teknikler / Lean
Manufacturing, Lean
Manufacturing Techniques:
Analyzes various techniques
reflected in management and
organization science together
with JIT System, Kanban,
Jidoka, Poka-Yoke, 5S Model,
Occupational Safety and
Regulation of Work
Environment and Lean
Manufacturing Techniques.
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11.Kalite Yonetim Standartlari,
Standardizasyonun sagladigi
faydalar, ISO 9000 Serisi
Standartlar, 1ISO 9001:2008
KYS Standardi, ISO 9001 KYS
Standart Sartlan / Quality
Management Standards refer
to the benefits of
standardization, ISO 9000
Series Standards, 1ISO 9001:
2008 QMS Standard, 1ISO 9001
QMS Standard Requirements.

12.Sre¢ Yonetimi, Sireg
Tipleri, Stre¢ Hiyerarsisi,
Sireg Y6netimi’nin
Planlanmasi, Asamalari,
Uygulanmasi, Sureglerin
iyilestirilmesi, Alti Sigma
Kavrami, Alti Sigmada
Uygulanan Araglar, Alti Sigma
Kritik Basan Faktorleri
konularini analiz eder. /
Analyzes Process
Management, Process Types,
Process Hierarchy, Planning,
Stages, Implementation,
Process Improvement, Six
Sigma Concept, Tools Applied
in Six Sigma, Six Sigma Critical
Success Factors.
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13.Post-Modern Ydnetim
Yaklasimlar ve orgiitlenme
yapilari icerisinde Toplam
Kalite Yénetimi’'nin yeri ve
6nemi, s6z konusu
yaklasimlarin Toplam Kalite
Yonetimi ile arasindaki
baglantilarin degerlendirilmesi,
re-engineering, benchmarking,
o6grenen orgit icerisinde ve
diger ileri duizey konularla iligki
kurulabilmesi konularini ifade
eder. / It refers to the place and 4 3
importance of Total Quality
Management in Post-Modern
Management Approaches and
organizational structures,
evaluating the links between
these approaches and Total
Quality Management, re-
engineering, benchmarking,
establishing relationships
within the learning organization
and with other advanced
topics.

14 Kuresellesmeyle Beraber
Yasanan Yeni Gelismeler ve
Toplam Kalite Yonetimi
Uygulamalarinin Bilgi Cagrnda
isletmelere getirecegi rekabet
avantajlarini bilir. / Knows the 3 4
competitive advantages that
New Developments and Total
Quality Management Practices
will bring to businesses in the
Information Age.

15.Final Sinavi / Final
Examination

Katki Diizeyi / Contribution Level : 1-Cok Dustlk / Very low, 2-Disiik / Low, 3-Orta / Moderate, 4-Y{iksek / High, 5-Cok Yiksek / Very high
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