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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

EIRS316

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 0.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 3.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Bu ders 6grencilere organizasyonun yapi ve isleyisi, organizasyon yapisi ve etkililigini
belirleyen faktorler, Yonetim ve yoneticilik, ydnetim ve organizasyon teorileri, érgltlerde
gruplar, kultir, g ve politika ile formal/informal yapilar hakkinda genel bir bilgi
saglayacaktir.Bu ders drgutlerin ne oldugu, nasil isledikleri ve neden 6nemli olduklaryla
ilgilidir. Dersin amaci 6grencilerin érgutleri ve 6rgutsel yagsami sekillendiren sosyal
dinamikleri ve baglami anlamasina, orgiitlerin icinde dogru aksiyon alabilmesine temel
olusturur.

The course will provide a general overview for students about structure and
functioning of the organization, organizational structure and the factors that determine
the effectiveness, management and manager, management and organization theory,
organizational groups, culture, power and politics and the formal / informal
structures.This course is about organizations - what they are, how they operate, and
why they are important. The purpose of this course is to help students understand
organizations and take effective action in them by understanding the social dynamics
and context shaping organizational life.

igerigi / Content

Ders yonetim teorilerine ve 6rgut dinamiklerine dair glicli bir temel olusturulmasini saglar.
Yoénetim tarihi ve érgutsel dinamiklerin incelenmesinin ardindan, bireysel ve grup
duzeyindeki degiskenlerin orglitsel ciktilan nasil etkiledikleri ve birbirleri ile olan iligkileri
anlatilir.

igerik genel olarak : Tarihte ve giiniimiizde ydnetim konsepti ve yénetim kuramlari;
yonetim islevleri ve yénetim iglevlerinin uygulanmasina yoénelik ilkeler; yénetsel problemler
ve ¢6zUm Onerileri; cagdas yonetim dislincesi; organizasyon ilkeleri

The course provides a strong foundation of knowledge on management theories and
organizational dynamics. After reviewing historical development of management,
students will be informed about key individual characteristics affecting key
organizational outcomes. Then, these characteristics will be linked to group processes
as well as organizational settings.

Generally content: the history and present management concept and management
theories, management functions and principles for the implementation of management
functions, administrative problems and solutions, contemporary management thought,
organizational principles

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ana Kaynak : Robbins, S., Coulter, M. & DeCenzo, D. A. (2017). Fundamentals of
Management. 10th Global Edition, Pearson Education.

ikincil Kaynak:

Certo & Certo (2019), Modern Management: Concepts and Skills, Global Edition, 14/E,
Pearson Education

Daft, Richard L. (2016). Management. 12th Edition, Cengage Learning.

News articles on managerial issues from various business journals, newspapers, online
sources

Henry Mintzberg, Minztberg on Management, Free Press.

Richard L. Daft, Organization Theory and Design, West Puslishing

Tamer Kogel, isletme Yéneticiligi, Arikan Yayinevi.

Erol Eren, Yonetim ve Organizasyon, Beta Yayinlan

Main Course Book : Robbins, S., Coulter, M. & DeCenzo, D. A. (2017). Fundamentals
of Management. 10th Global Edition, Pearson Education.

Secondary Resources:

Certo & Certo (2019), Modern Management: Concepts and Skills, Global Edition,
14/E, Pearson Education

Daft, Richard L. (2016). Management. 12th Edition, Cengage Learning.

News articles on managerial issues from various business journals, newspapers,
online sources

Henry Mintzberg, Minztberg on Management, Free Press.

Richard L. Daft, Organization Theory and Design, West Puslishing

Tamer Kogel, isletme Yéneticiligi, Arikan Yayinevi.

Erol Eren, Yonetim ve Organizasyon, Beta Yayinlari

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Begiim Maral

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Modern y6netim teorisi ve pratigini incelemek ve anlamak, farkli yénetim gérislerini belirlemek.

To examine and understand modern management theory and practice, identifying different views of
management.

tanimak ve tartigmak.

Yonetim kavrami ve teorilerini kullanarak yonetimde planlama, organizasyon, liderlik ve kontrol roltnu

To recognize and discuss the role of planning, organizing, leading and controlling in management
using management concept and theories.

3 Organizasyonun yapi ve isleyisini kavrayabilme To understand the structure and functioning of the organization

4 Yonetim ve yoneticilik konusunda ayrintili bilgi sahibi olma To have detailed information about management and manager

5 Yonetim ve organizasyon teorilerini agiklayabilme To explain of management and organization theories

6 Yonetim sorunlarini teshis etmek, ¢ézimler tretmek ve sorunu ¢6zmek igin 6neriler olusturmak To diagnose management issues, generate solutions, and recommendations to solve the issue.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
INTRODUCTION AND DISCUSSION Orientation about lecture,
1 Introduction to course, Discussion about Managing in Businesses in
21st Century
INTRODUCTION AND DISCUSSION Orientation about lecture,
Introduction to course, Discussion about Managing in Businesses in
21st Century
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Temel isletme Kavramlar, islevleri, Hedefleri, Y6netim diinyasi
Basic Business Administration Concepts, Functions, Objectives, The
world of management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Bilimsel Yénetim ve Taylorizm ilkeleri
The Principles of Scientific Management and Taylorism
. . Ogretim Yoéntem ve . -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
4 Gegmisten Giiniimiiziin Yénetimine Fordizm ve Kitlesel Uretim-
Yonetsel Dustinceler
Fordism and Mass Production-Managerial Thoughts from Past to
Today’s Management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yoneticiler ve Sorumluluklari, Kiiresel bir ortamda Y&netme

Managers and their Responsibilities, Managing in a global
environment
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yonetimin Islevleri - Planlama islevi, Hedef Belirleme, Strateji
Olusturma
Functions of the Management - Planning Function, Goal Setting,
Strategy Formulation
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Yénetimin islevleri - Diizenleme islevi
Functions of the Management - Organizing Function
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Yonetim-Yo6nlendirme Fonksiyonunun Fonksiyonlari
Functions of the Management -Directing Function
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yénetimin islevleri - Personel Islevi, insan Kaynaklar Yénetimi
Functions of the Management - Staffing Function, Human Resources
Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Yonetim Fonksiyonlari - Kontrol Fonksiyonu, YOnetsel karar verme
Functions of the Management -Controlling Function, Managerial
decision making
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Motivasyon ve Motivasyon Teorileri - Maslow

Motivation and Motivation Theories- Maslow
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Yénetim Rolleri - 1 (Figiirbasi, Lider, Irtibat), Liderlik
Managerial Roles - 1 (Figurehead, Leader, Liaison), Leadership
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁ;ﬂ;:{ﬁrgsggi\% Methods On Hazirlik / Preliminary
Technigues
13 Yonetim Rolleri - 2 (Gézlemci, Kaynak Paylastirici, Sézcl)
Managerial Roles - 2 (Monitor, Disseminator, Spokesperson)
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁﬂ&gﬁgﬁgmz Methods On Hazirlik / Preliminary
Techniques
14 Yonetim Rolleri - 3 (Girisimcilik, Rahatsizlik Giderici)

Managerial Roles - 3 (Entrepreneurship, Disturbance Handler )

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 5.00 5.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 8.00 8.00
Bireysel Calisma / Self Study 10 10.00 100.00
Final Sinavi / Final Examination 1 10.00 10.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 1.00 1.00
Toplam / Total: 14 34.00 124.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 124.00/25.00 = 4.96 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 124.00 / 25.00 = 4.96 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Healtilyg (Ol 111 (112113 [1.1.4 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Modern y6netim teorisi ve
pratigini incelemek ve anlamak,
farkli yonetim géruslerini
belirlemek. / To examine and
understand modern
management theory and
practice, identifying different
views of management.

2.Y6netim kavrami ve teorilerini
kullanarak yénetimde
planlama, organizasyon, liderlik
ve kontrol roliinu tanimak ve
;[ja_rt|§mak. /To recognize and 2 3 3 4 3 3 4 1 3 3 3
iscuss the role of planning,
organizing, leading and
controlling in management
using management concept
and theories.

3.0rganizasyonun yapi ve
isleyisini kavrayabilme / To
understand the structure and
functioning of the organization

4.Yonetim ve yoneticilik
konusunda ayrintili bilgi sahibi
olma/ To have detailed 1 2 3 4 4 3 3 1 3 3 3
information about management
and manager

5.Y6netim ve organizasyon
teorilerini aciklayabilme / To
explain of management and
organization theories

6.Y0Onetim sorunlarini teshis
etmek, ¢ozlimler liretmek ve
sorunu ¢ozmek icin dneriler
olusturmak / T_o diagnose 2 3 2 4 4 4 4 1 3 3 3
management issues, generate
solutions, and
recommendations to solve the
issue.

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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