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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

EBUS205

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Bu, ydnetim teori ve uygulamalarinin genel tanitimi olarak tanimlanmis temel bir derstir. Bu
derste yonetim kavrami bir disiplin ve bir siireg olarak sunulmaktadir. Ders, yonetimin
planlama, érgutleme, liderlik ve denetim gibi temel fonksiyonlarini kapsayacaktir.

This is a main course designed as an overview of the theory and practice of
management. The concept of management is presented as a discipline as well as a
process. The course will cover the basic functions of management: planning,
organizing, leading and controlling.

igerigi / Content

Yonetim hakkinda temel kavramlar, yonetim distincesinin gelisimi, giiniimiz ig yerlerinde
yonetimin temelleri, ydnetimin fonksiyonlari, érgltsel yapilar, érgltlerde motivasyon,

orgutlerde liderlik.

Basic concepts on management, development of management ideas, basics of
managing in today’s workplace, management functions, organizational structures,
motivation in organizations, leadership in organizations.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Robbins, S. P. & Coulter, M. (2017). Management. 14th Edition (Pearson International

Edition). Pearson Education Inc.

Robbins, S. P. & Coulter, M. (2017). Management. 14th Edition (Pearson International
Edition). Pearson Education Inc.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Yesim KAYA




OGRENME GIKTILARI / LEARNING OUTCOMES

Identify basic management terms and concepts

2 Understand the evolution of management thinking

3 Analyze organizational environment and corporate culture

4 Understand business ethics and social responsibility

5 Comprehend planning and goal setting

6 Formulate different levels of strategies for organizations

7 Recognize different types of organizational structures

8 Realize dynamics of behavior in organizations

9 Distinguish different perspectives in motivation

10 Analyze the effective behaviours of the leaders for communication, the behaviours of the empolees

and motivation

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Tanisma & Giris & s Yerinde Yéneticiler
Welcome & Introduction & Managers in Workplace
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim Dlsuincesinin Tarihi & Karar Verme
History of Management Thought & Making Decision
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Dis Gevreyi Yonetme & Orgiit Kiiltiirii & Kiiresel Cevrede Yénetim
Managing the External Environment and the
Organization’s Culture & Managing in a Global
Environment
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Farkhlik Yonetimi & Sosyal Sorumluluk Y&netimi ve Etik
Managing Diversity & Managing Social Responsibility and Ethics
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Degisim ve Yikici Yenilik Yénetimi

Managing Change and
Disruptive Innovation

3/7




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 is Planlamasi & Strateji Yonetimi
Planning Work Activities & Managing Strategy
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Girigim Riskleri
Entrepreneurial Ventures
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize Sinavlari
Midterm Exams
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Orgiitsel Yapi Tasarimi & insan Kaynaklar Yénetimi
Designing Organizational Structure & Managing Human Resources
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Takim Olusturma ve Yénetimi & iletisim Yénetimi
Creating and Managing Teams & Managing Communication
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Bireysel Davranisi Anlama ve Y6netme

Understanding and Managing Individual Behavior
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |isgéren Motivasyonu
Motivating Employees
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Etkili Bir Lider Olma
Being an Effective Leader
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Goézlem ve Denetim
Monitoring and Controlling
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavlan
Final Exams
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavlan

Final Exams
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 0
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basari Notuna Katki Ylizdesi / Contribution to Success Grade(%): 0
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 0
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 60.00 60.00
Final Sinavi / Final Examination 1 90.00 90.00
Toplam / Total: 2 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1. / Identify basic management
terms and concepts

2./ Understand the evolution of
management thinking

3./ Analyze organizational
environment and corporate 5
culture

4. / Understand business ethics
and social responsibility

5./ Comprehend planning and
goal setting

6. / Formulate different levels of
strategies for organizations

7./ Recognize different types 4
of organizational structures

8. / Realize dynamics of
behavior in organizations

9. / Distinguish different
perspectives in motivation

10. / Analyze the effective
behaviours of the leaders for
communication, the behaviours
of the empolees and motivation

Katki Diizeyi / Contribution Level : 1-Cok Dustlk / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Y{iksek / High, 5-Cok Yiksek / Very high
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