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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

EBUS205

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

.yok

.None

Amaci / Purpose

.Bu ders, organizasyonlarin teorik kavramlarinin ve yénetim suregclerinin daha iyi
anlasilmasini kolaylastirmak igin tasarlanmis bir derstir. Her 6grenci bu kursu

tamamladiktan sonra asagidaki becerileri kazanmali/ustalagmaldir.

This lesson is a course designed to facilitate a better understanding of the theoretical
concepts of organizations and the processes of management. Each student should
accomplish/master the following skills upon completion of this course.

igerigi / Content

.Yobnetim teorisi ve uygulamasina giris dersi. Konular sunlari igcerir: yénetimin temelleri; bir
seylerin gergeklesmesini saglamak; rekabeti karsilamak; insanlari, projeleri ve suregleri
organize etmek; ve motive edici ve lider. Yénetimin gelistiriimesine, organizasyon
yapilarina, organizasyon dinamiklerine, cevresel gigclerin etkisine ve yénetim
fonksiyonunun yerine getirilmesinde analitik araglarin kullanimina énem verilmektedir.

An introductory course in management theory and practice. Topics include:
fundamentals of management; making things happen; meeting the competition;
organizing people, projects, and processes; and, motivating and leading. Emphasis is
given to the development of management, organizational structures, organizational
dynamics, the impact of environmental forces, and the use of analytical tools in the
performance of the management function.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

.Asst Prof. Dr. Ali LEVENTELI

Asst. Prof. Dr. Ali LEVENTELI




OGRENME GIKTILARI / LEARNING OUTCOMES

1-) Knowledge of various concepts about management, organization and employees. Specifically,
defining the importance of these concepts with examples within organizations. Comparison of these
concepts in the field of Civil Aviation

2-) Classification of various management theories respectively as classical, neo-classical and
contingency management theory

3-) Bringing the knowledge of up-to-date improvement in the field of aviation management sector.
Informing about the new management trends and approaches in organizations within aviation sector.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;;{%:ﬁg:&i\éz Methods On Hazirlik / Preliminary
Techniques
1
Introduction/Overview
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2
Terms of Management and Organization
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3
Organizational Environments and Cultures
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4
Ethics and Social Responsibility
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5
Management Functions
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6
Global Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7
Organizational Strategy
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8
Innovation and Change
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9
Midterm
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10
Managing Individuals and a Diverse Workforce
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11

Managing Human Resource Systems
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12
Managing Service and Manufacturing
Teorik Dersler / Theoretical Uygul Lab SPACHL El D On Hazirlik / Prelimi
eorik Dersler / Theoretica ygulama a Teknikleri/Teaching Methods n Hazirh reliminary
Technigues
13
Managing Service and Manufacturing
Teorik Dersler / Theoretical Uygul Lab Ogretim Yontem ve On Hazirlik / Prelimi
eorik Dersler / Theoretica ygulama a Teknikleri/Teaching Methods n Hazirh reliminary
Techniques
14

Final

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 60.00 60.00
Final Sinavi / Final Examination 1 90.00 90.00
Toplam / Total: 2 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 [1.14 [ 115 [ 116 | 1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11[1.1.12[1.1.13|1.1.14

1../1-) Knowledge of various
concepts about management,
organization and employees.
Specifically, defining the
importance of these concepts 5 5 3 4 3 3 2 4 3 5 4 4 4 4
with examples within
organizations. Comparison of
these concepts in the field of
Civil Aviation

2../2-) Classification of
various management theories
respectively as classical, neo- 3 2 4 5 3 2 2 3 5 4 3 3 3 3
classical and contingency
management theory

3../3-) Bringing the
knowledge of up-to-date
improvement in the field of
?watlop management sector. 5 3 3 9 4 5 5 3 3 3 3 3 4 4
nforming about the new
management trends and
approaches in organizations
within aviation sector.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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