2023 - 2024 / OISL277 - Total Quality Management / Total Quality Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Total Quality Management / Total Quality Management

Ders Kodu / Course Code

OISL277

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 1.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosulu olan ders yoktur.

There is no prerequisite for this course.

Amaci / Purpose

Bu derste, kalite ile ilgili temel kavramlar, kalite felsefesi, kalite iyilestirme, kalite kontrol,
kalite glivence sistemi ve standardizasyon ile ilgili temel kavramlar hakkinda bilgi sahibi
olunacaktir. Ayrica, kalite yonetim sistemleriyle dogrudan baglantili stratejik yonetim,
problem ¢6zme teknikleri, stire¢ yonetimi sistemi ve hizmet sektdriinde kalite kavramlari
ayrintil ve butlinsel bir ¢cerceve icinde incelenecektir. Derste vurgulanacak temel konu,
kalite yonetim sistemlerinin olusturulmasi, hayata gegirilmesi ve surekliliginin saglanmasi
durumunda isletmelerde, verimlilik galigmalarinin olumlu etkilenecegi, musteriler agisindan
memnuniyet duzeyinin ylkselecegi, ¢alisanlar agisindan yénetime katihmin daha ¢ok
saglanabilecegi distincesidir.

In this course, basic concepts of quality, quality philosophy, quality improvement,
quality control, quality assurance system and basic concepts of standardization will be
learned. In addition, strategic management, problem solving techniques, process
management system and quality concepts in the service sector will be examined in a
detailed and holistic framework, which are directly related to quality management
systems. The main subject to be emphasized in the course is the idea that if quality
management systems are established, implemented and sustained, productivity efforts
will be positively affected in enterprises, the level of satisfaction will increase for
customers, and participation in management can be achieved more for employees.

igerigi / Content

Yogun rekabet ortami, siirekli gelisen teknoloji, pek ¢cok gelismenin odaginda yer alan
insanin beklentilerinin degismesi, isletmeleri geleneksel yapilardan farkli ortamlarda
calismaya ve daha katiimci bir yénetim anlayisini benimsemeye yonlendirmektedir. Bu
durumun dogal sonucu olarak yeni yénetim yaklasimlari ve 6rgit yapilari hem uygulayicilar
arasinda hem de bilimsel diizlemde tartigiimaya ve uygulanmaya baslamistir. Planlamanin
ve daha da 6nemlisi 6ngdriide bulunmanin gok zorlastigi bu ¢cevre sartlarinda tartisilan en
6nemli kavramlardan biri kalitedir. Kalite kavrami ve bu kavramin igletmelerde
yerlestiriimesi, yayginlastiriimasi aksamdan sabaha pek ¢ok kavramin degistigi yeni
yonetim yaklasimlari icerisinde belki de en dayanikli olanlardan biridir. Temelde
standartlara uygunlugu ifade eden kalite kavraminin pek ¢ok tanimi vardir. TUm tanimlarin
ortak paydasinda “ihtiyaca uygunluk” bulunmaktadir. Misteri kavrami, kalite anlayisinda
yogun olarak vurgulanmaktadir. Diger yandan, “musteri velinimettir’ anlayisi, ayni
zamanda hatalar azaltip maliyetleri de digUrmektedir.

The intense competitive environment, constantly developing technology, changing
expectations of people, which are at the center of many developments, lead
businesses to work in environments different from traditional structures and to adopt a
more participatory management approach. As a natural result of this situation, new
management approaches and organizational structures have begun to be discussed
and applied both among practitioners and on a scientific level. One of the most
important concepts discussed in these environmental conditions where planning and,
more importantly, predicting is very difficult, is quality. The concept of quality and its
placement and dissemination in businesses is perhaps one of the most durable of the
new management approaches, in which many concepts have changed overnight.
There are many definitions of the concept of quality, which basically means
compliance with standards. The common denominator of all definitions is “suitability
for needs”. The concept of customer is heavily emphasized in the understanding of
quality. On the other hand, the understanding of “the customer is the benefactor” also
reduces mistakes and reduces costs.




Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status Ogrenci 15 veya 30 is giinii staj yapar ya da staj yerine proje hazirlar. Students work as interns for 15 or 30 days, or they prepare projects instead of
internship.

Kitabi / Malzemesi / Onerilen 1.Toplam Kalite Yonetimi, Prof. Dr. Canan Cetin. Beta Yayinlari.; 2.Toplam Kalite 1.Toplam Kalite Yonetimi, Prof. Dr. Canan Cetin. Beta Yayinlari.; 2.Toplam Kalite

Kaynaklar / Books / Materials / Yonetimi, Prof. Dr. Nilglin Sarp. Siyasal Kitabevi.; 3.Kalite Odakl Mikemmellik, Dr. Oygur | Y&netimi, Prof. Dr. Nilgiin Sarp. Siyasal Kitabevi.; 3.Kalite Odakl Mikemmellik, Dr.

Recommended Reading Yamak. Nobel Akademik Yayincilik. Oygur Yamak. Nobel Akademik Yayincilik.

Ogretim Uyesi (Uyeleri) / Faculty Ogr. Gér. Murat Bastug

Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Kalite kavramini, bilesenlerini ve tarihsel gelisimini agiklayabilecek. Students will be able to explain the concept of quality, its components and historical development.
2 Kaliteyi etkileyen faktorleri ve kalite maliyetlerini ayirt edebilecek. Students will be able to distinguish the factors affecting quality and quality costs.
3 Hizmet kalitesini ve kalitenin algilanma sekillerini listeleyebilecek. Students will be able to list the quality of service and perception of quality.

Students will be able to distinguish the main differences between quality control, quality assurance

4 Kalite kontrol, kalite glivence ve Toplam Kalite Yonetimi arasindaki temel farklari ayirt edebilecek. and Total Quality Management.

5 Problem ¢6zme metodolojisinin asamalarini aciklayabilecek. Students will be able to explain the stages of problem solving methodology.

6 Beyip f|rt'|n'a5|, Yahrl Uretim, Alti Sigma, Kaizen ve 5S gibi yaygin sekilde kullanilan kalite yonetim Students will be a)ble tq explain widgly used quality manggement techniques such as Brainstorming,
tekniklerini temel diizeyde aciklayabilecek. Lean Manufacturing, Six Sigma, Kaizen and 5S at a basic level.

7 ISO 9000, ISO 14000 ve diger cagdas sertifikasyon uygulamalarini aciklayabilecek. Students will be able to explain ISO 9000, ISO 14000 and other contemporary certification practices.

8 EFQM Mukemmellik Modeli’ni betimleyebilecek. Students will be able to describe the EFQM Excellence Model.

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kalite Kavrami
The Concept of Quality
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Kalitenin Tarihsel Geligimi
Historical Process of Quality
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Kalite Maliyetleri
Quality Costs
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kalite Felsefesi
Quality Philosophy
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Kalite Kontrol

Quality Control
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kalite Giivence ve Kalite Iyilestirme
Quality Assurance and Quality Improvement
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Problemin Tanimlanmasi
Defining the Problem
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
MidTerm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Problemin Analizi
Analysis of the Problem
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10  |Problemin lyilestiriimesi - |
Problem Remediation - |
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Problemin lyilestirimesi - I

Problem Remediation - Il
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Problemin lyilestirimesi - Il
Problem Remediation - llI
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Standardizasyon ve Sertifikasyon
Standardization and Certification
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Kalitenin Oddllendiriimesi
Rewarding Quality
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Bireysel Calisma / Self Study 15 3.00 45.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 30.00 30.00
Toplam / Total: 18 35.00 77.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 77.00/25.00 = 3.08 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 77.00 / 25.00 = 3.08 ~

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.Kalite kavramini, bilesenlerini
ve tarihsel geligimini
aclklayabilecek. / Students will
be able to explain the concept
of quality, its components and
historical development.

2 Kaliteyi etkileyen faktorleri ve
kalite maliyetlerini ayirt
edebilecek. / Students will be
able to distinguish the factors
affecting quality and quality
costs.

3.Hizmet kalitesini ve kalitenin
algilanma sekillerini
listeleyebilecek. / Students will
be able to list the quality of
service and perception of
quality.

4 Kalite kontrol, kalite glivence
ve Toplam Kalite Yonetimi
arasindaki temel farklan ayirt
edebilecek. / Students will be
able to distinguish the main
differences between quality
control, quality assurance and
Total Quality Management.

5.Problem ¢6zme
metodolojisinin agamalarini
aciklayabilecek. / Students will
be able to explain the stages of
problem solving methodology.

6.Beyin firtinas, Yalin Uretim,
Alti Sigma, Kaizen ve 5S gibi
yaygin sekilde kullanilan kalite
yonetim tekniklerini temel
duzeyde aciklayabilecek. /
Students will be able to explain
widely used quality
management techniques such
as Brainstorming, Lean
Manufacturing, Six Sigma,
Kaizen and 58S at a basic level.
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7.1SO 9000, ISO 14000 ve
diger cagdas sertifikasyon
uygulamalarini
aciklayabilecek. / Students will
be able to explain ISO 9000,
ISO 14000 and other
contemporary certification
practices.

8.EFQM Miikemmellik
Modeli’ni betimleyebilecek. /
Students will be able to 1 1
describe the EFQM Excellence
Model.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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