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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Change and Development in Organizations / Change and Development in Organizations

Ders Kodu / Course Code

IST521

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS

6.00

Haftalik Ders Saati (Kuramsal) /
Course Hours For Week
(Theoretical)

3.00

Haftalik Uygulama Saati / Course
Hours For Week (Objected)

0.00

Haftalik Laboratuar Saati / Course
Hours For Week (Laboratory)

0.00

Dersin Verildigi Yl / Year

Ogretim Sistemi / Teaching System

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Orgiitlerde Degisim ve Gelisim dersi, dgrencilere érgiitsel degisim ve gelisimi anlamalari,
yonetmeleri ve yonlendirmeleri igin gerekli bilgi ve becerileri kazandirmayi amaglar. Ders,
ogrencilerin degisen is ortaminda orglitleri bagaril bir sekilde yénetmek igin ihtiyag
duyduklan teorik ve pratik bilgileri edinmelerine yardimci olur.

The aim of the Organizational Change and Development course is to provide students
with the knowledge and skills needed to understand, manage, and lead organizational
change and development. The course helps students to acquire the theoretical and
practical knowledge they need to successfully manage organizations in a changing
business environment.

igerigi / Content

Orgiitlerde Degisim ve Gelisim dersi, dgrencilere érgiitsel degisim ve gelisimi anlamalari,
yonetmeleri ve yénlendirmeleri icin gerekli bilgi ve becerileri kazandirmayi amaclar. Ders,
ogrencilerin degisen is ortaminda orgiitleri bagaril bir sekilde yénetmek igin ihtiyag
duyduklari teorik ve pratik bilgileri edinmelerine yardimci olur.

The aim of the Organizational Change and Development course is to provide students
with the knowledge and skills needed to understand, manage, and lead organizational
change and development. The course helps students to acquire the theoretical and
practical knowledge they need to successfully manage organizations in a changing
business environment.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None
Kitabi / Malzemesi / Onerilen Yok None

Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Orgiitsel degisim ve gelisimin temel kavramlarini ve teorilerini anlamak Understand the key concepts and theories of organizational change and development
Degisim yonetimi streglerini ve modellerini uygulamak Apply change management processes and models

Degisime karsi direnci ydnetmek ve ustesinden gelmek igin stratejiler gelistirmek Develop strategies to manage and overcome resistance to change

Orgiitsel gelisimi tesvik etmek ve siirdiirmek igin miidahaleleri tasarlamak ve uygulamak Design and implement interventions to promote and sustain organizational development
Orgiitlerde degisim ve gelisimi yénetmedeki giincel trendleri ve en iyi uygulamalar takip etmek ggzaiigt\i’z)i;hscurrem trends and best practices in managing change and development in

HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Giris
Introduction
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Orgiitsel Degisimin Dogasi ve Kapsami
Nature and Scope of Organizational Change
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Degisim Yonetimi Siregleri
Change Management Processes
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Direng Yonetimi
Resistance Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Orgiitsel Gelisim Miidahaleleri

Organizational Development Interventions
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Liderlik ve Degisim
Leadership and Change
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kultir ve Degisim
Culture and Change
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Teknoloji ve Degisim
Technology and Change
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kiresellesme ve Degisim
Globalization and Change
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Sirdirilebilir Degisim

Sustainable Change
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Degisim Danismanhgi
Change Consulting
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁ;ﬂ;:{ﬁrgsggi\% Methods On Hazirlik / Preliminary
Technigues
13 Degisimin Degerlendirilmesi
Evaluating Change
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁﬂ&gﬁgﬁgmz Methods On Hazirlik / Preliminary
Techniques
14 Giincel Trendler ve En lyi Uygulamalar

Current Trends and Best Practices
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 72.00 72.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 76.00 76.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 1.00 1.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.0rgiitsel degisim ve gelisimin
temel kavramlarini ve teorilerini
anlamak / Understand the key
concepts and theories of
organizational change and
development

2.Degisim yonetimi siireglerini
ve modellerini uygulamak /
Apply change management
processes and models

3.Degisime kars! direnci
yonetmek ve Ustesinden
gelmek igin stratejiler
gelistirmek / Develop strategies
to manage and overcome
resistance to change

4.0Orgiitsel gelisimi tesvik
etmek ve surdurmek igin
mudahaleleri tasarlamak ve
uygulamak / Design and 5 5 5 5 5 5 5 5 5 5 5 5 5 5
implement interventions to
promote and sustain
organizational development

5.0rgiitlerde degisim ve
gelisimi ydnetmedeki glincel
trendleri ve en iyi uygulamalari
takip etmek / Keep up with 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
current trends and best
practices in managing change
and development in
organizations

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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