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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Industry Analyses / Industry Analyses

Ders Kodu / Course Code EISL622
Ders Tirii / Course Type

Ders Seviyesi / Course Level

Ders Akts Kredi / ECTS 8.00
Haftalik Ders Saati (Kuramsal) / 0.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci, 6grencilere endustri analizi kavramini anlatmak, endustri analizi
yontemlerini 6gretmek ve dgrencilere isletme kararlar icin endistri analizinin nemini ve
uygulamalarini kavratmaktir.

The objective of this course is to introduce students to the concept of industry analysis,
teach industry analysis methods, and help students understand the importance and
applications of industry analysis for business decision-making.

igerigi / Content

Bu dersin amaci, 6grencilere endistri analizi kavramini anlatmak, enduistri analizi
yoéntemlerini 6gretmek ve 6grencilere isletme kararlar igin endustri analizinin nemini ve
uygulamalarini kavratmaktir.

The objective of this course is to introduce students to the concept of industry analysis,
teach industry analysis methods, and help students understand the importance and
applications of industry analysis for business decision-making.

Onerilen Diger Hususlar / YOK NONE
Recommended Other

Considerations

Staj Durumu / Internship Status YOK NONE

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1Porter, M. E. (2008). Competitive Strategy: Techniques for Analyzing Industries and
Competitors. Free Press.

2Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases. Wiley.

3Barney, J. B., & Hesterly, W. S. (2019). Strategic Management and Competitive
Advantage: Concepts and Cases. Pearson.

4Ghemawat, P. (2017). Strategy and the Business Landscape. Pearson.

1Porter, M. E. (2008). Competitive Strategy: Techniques for Analyzing Industries and
Competitors. Free Press.

2Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases. Wiley.

3Barney, J. B., & Hesterly, W. S. (2019). Strategic Management and Competitive
Advantage: Concepts and Cases. Pearson.

4Ghemawat, P. (2017). Strategy and the Business Landscape. Pearson.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Endustri analizinin dnemini ve igletme stratejilerine etkisini anlama. Understand the importance of industry analysis and its impact on business strategies.

Develop skills in analyzing the competitive environment and assessing the structural characteristics of

Rekabet ortamini analiz etme ve sektoriin yapisal 6zelliklerini degerlendirme becerisi kazanma. .
the industry.

Develop the ability to make strategic decisions by analyzing the internal and external environment of

Isletmenin i¢ ve dis gevresini analiz ederek stratejik kararlar alma yetenegi gelistirme. the business.

Endustri analizi araglarini kullanarak isletme performansini degerlendirme becerisi gelistirme. Develop skills in evaluating business performance using industry analysis tools.

isletme stratejileri olusturma ve uygulama becerisi kazanma. Gain the ability to create and implement business strategies.

HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Endistri Analizi Nedir?
What is Industry Analysis?
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Enduistri Analizi icin Kavramsal Cerceve
Conceptual Framework for Industry Analysis
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Endustri Yapisi ve Rekabet Glgleri
Industry Structure and Competitive Forces
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Pazar Hesaplamalari ve Pazar Blyuklugi
Market Sizing and Market Growth
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Endustri Analizinde Rakipler ve Rekabet Stratejileri

Competitors and Competitive Strategies in Industry Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Endustri Analizinde Guglu ve Zayif Yonler Analizi
SWOT Analysis in Industry Analysis
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Endustri Analizinde Musteri Analizi ve Talep Tahminleri
Customer Analysis and Demand Forecasting in Industry Analysis
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Endustri Analizinde Yeni Girisler ve Engeller
New Entrants and Barriers in Industry Analysis
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Endiistri Analizinde Yedek Uriinler ve Yerine Gegme Riski
Substitute Products and Threat of Substitution in Industry Analysis
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Endustri Analizinde Musteri Mugsteri Analizi

Buyer Analysis in Industry Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Endistri Analizinde Hikimet ve Diizenleyici Faktorler
Government and Regulatory Factors in Industry Analysis
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Endustri Analizinde Teknolojik Faktorler
Technological Factors in Industry Analysis
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Endiistri Analizi Uygulamalan ve Ornek Calismalar
Industry Analysis Applications and Case Studies
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 40 2.00 80.00
Final Sinavi / Final Examination 60 2.00 120.00
Toplam / Total: 100 4.00 200.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 200.00/25.00 = 8.00 ~ 8.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 200.00 / 25.00 = 8.00 ~ 8.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Endustri analizinin 6nemini
ve igletme stratejilerine etkisini
anlama. / Understand the
importance of industry analysis
and its impact on business
strategies.

2.Rekabet ortamini analiz etme
ve sektdrin yapisal 6zelliklerini
degerlendirme becerisi
kazanma. / Develop skills in

analyzing the competitive 4 5 5 5 5 5 5 5 5 5 5 5 4 4
environment and assessing the
structural characteristics of the
industry.

3.isletmenin ig ve dis gevresini
analiz ederek stratejik kararlar
alma yetenegi gelistirme. /
Develop the §p|llty to make 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5
strategic decisions by
analyzing the internal and
external environment of the
business.

4 .Endustri analizi araglarini
kullanarak isletme
performansini degerlendirme
becerisi gelistirme. / Develop 5 5 5 4 4 4 4 5 5 5 5 5 5 5 5
skills in evaluating business
performance using industry
analysis tools.

5.isletme stratejileri olusturma
ve uygulama becerisi
kazanma. / Gain the ability to 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
create and implement business
strategies.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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