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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management and Competitive Theories / Strategic Management and Competitive Theories

Ders Kodu / Course Code EISL610
Ders Tirii / Course Type

Ders Seviyesi / Course Level

Ders Akts Kredi / ECTS 8.00
Haftalik Ders Saati (Kuramsal) / 0.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Onkosulu olan ders yok

No prerequisite courses

Amaci / Purpose

Bu derste, stratejik yonetim ve rekabet konusunda kavramlara, kuramlara, streclere agiklk
kazandirlacak, alandaki gelismelere deginilecek, ilgi alanda yapilan ¢alismalardan bahisle
bilgiye ulasim yollan tzerinde durulacak, konuyla ve gelismelerle ilgili farkindalik ve
haberdarlik duzeyi yikseltilecek, yagamin icindeki uygulamalardan, izlenen stratejilerden
ve politikalardan 6rneklerle konu genisletilecek ve derinliklestirilecektir. Amag stratejik
yonetimin ve rekabet Ustiinliiglinin 6neminin kavranmasinin yani sira gelecege hazir
olmak, stratejik diisinmeye y6énelinmesine katkida bulunmaktir.

In this course, the concepts, theories and processes in strategic management and
competition theories will be clarified, the developments in the field will be addressed,
the information access will be emphasized with reference to the studies in the field of
interest, the level of awareness and awareness about the subject and the
developments will be increased, with examples from the practices and strategies and
policies followed in life,. the subject will be expanded and deepened. The aim is to
understand the importance of strategic management and competitive advantage, as
well as to be ready for the future and to contribute towards strategic thinking.

igerigi / Content

Bu ders kapsaminda stratejik yonetim konusunda kavramsal ve kuramsal gelismeler ile
ilgili bilgi paylasiminda bulunulacak, konuyla ilgili gelismelere ve farkl bakis acilarina yer
verilecek, stratejik ydnetim surecindeki unsurlara, stratejik yonetim stireci agamalarina
(yonlendirme, gevresel analiz, strateji segme, uygulama, denetleme ve diizeltme), bu
konulardaki gelismeler (tarihsel suire¢ ve okullar), stratejik yonetim konusundaki cagdas
egilimlere ve stratejik dustince konularina agiklik kazandirlacak; stratejik yonetim gercegi
ile karsi karslya kalan insanlara alandaki yeni bilgilere erisme, 6grendiklerini sorgulama ve
gb6zden gecirme olanagi yaratiimaya calisilacaktir

Within the scope of this course, information will be shared on conceptual and
theoretical developments in strategic management, developments and different
perspectives will be included in the subject, the elements in the strategic management
process, the stages of the strategic management process (orientation, environmental
analysis, strategy selection, implementation, supervision and correction) ,
developments in these issues (historical process and schools), contemporary trends in
strategic management and strategic thinking will be clarified; People who are faced
with the reality of strategic management will try to access new information in the field,
question and review what they have learned.

Onerilen Diger Hususlar / YOK NONE
Recommended Other

Considerations

Staj Durumu / Internship Status YOK NONE




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1.Yasar Sucu Yonetim Stratejileri ve Stratejik Yonetim ders notu ders sirasinda olusan
guincel okuma malzemesi, makale ve ilgi konulardaki medya-gazete haberleri...
2.F. R. David Strategic Management

3.M.A. Hitt, R.D. Ireland, R. E. Hoskisson - Strategic Management: Concepts and Cases:

Competitiveness and Globalization

4.R. M. Grant - Contemporary Strategy Analysis, Cases

5.J.D. Hunger, T.L. Wheelen Essentials of Strategic Management

6.J.C. Spender Business Strategy: Managing Uncertainty, Opportunity, and Enterprise
7.J. Sloan Learning to Think Strategically

8.J.A. Pearce,R.B. Robinson Formulation, Implementetion and Control of Competitive

Strategy

9.T.L. Wheelen, J.D. Hunger, A.N. Hoffman, C.E. Bamford, Strategic Management and
Business Policy

1.Yasar Sucu Management Strategies and Strategic Management lecture note,
current reading material, articles and media-newspaper news on the topics of interest...
2.F. R. David Strategic Management

3.M.A. Hitt, R.D. Ireland, R. E. Hoskisson - Strategic Management: Concepts and
Cases: Competitiveness and Globalization

4.R. M. Grant - Contemporary Strategy Analysis, Cases

5.J.D. Hunger, T.L. Wheelen Essentials of Strategic Management

6.J.C. Spender Business Strategy: Managing Uncertainty, Opportunity, and Enterprise
7.J. Sloan Learning to Think Strategically

8.J.A. Pearce,R.B. Robinson Formulation, Implementetion and Control of Competitive
Strategy

9.T.L. Wheelen, J.D. Hunger, A.N. Hoffman, C.E. Bamford, Strategic Management and
Business Policy

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Prof. Dr. Yasar Sucu

OGRENME GIKTILARI / LEARNING OUTCOMES

1 1. Dersin sonunda 6grenci- ilgi konudaki temel kavramlar ve yaklasimlar agiklayabilir <1::f :iﬁr\]ttgsgs?nd of the lesson, the student can explain the basic concepts and approaches in the subject
2 ilgi konudaki tarihsel gelismeleri kavrayarak ve gelecekteki gelismelerin neler olabilecegini anlayabilir Wleles i) e siiel] dievafoly et 0 1 sblkfsei o i s ael Ll iz Gl
9 gelis Y 9 gells 9 Y ’ developments might be
3 Stratejik Yénetim Siirecinin temel evrelerini aciklayabilir, yaklasimlarla iliskilendirebilir ve tartiabilir. dcizgu‘Z’;p'a'“ the basic stages of the Strategic Management Process, associate with approaches and
4 Cevresel unsurlarin neler oldugunun 6tesinde onlarin nasil 6lcllebilecegini ve degerlendirilebilecegini, Learns how environmental elements can be measured and evaluated beyond what they are and how
nasil sekillere matrislere aktarilabilecegini 6grenir they can be transferred to matrices into shapes.
5 isletme, sirket ve uluslararasi diizeyde rekabet Uistiinligi saglayabilecek stratejileri kavrar iLrJ]?éjri;sttii?lgls Irve(e;strategles that can provide competitive advantage at the business, company and

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Stratejik Yonetim ve Rekabet Kavramlari
Strategic Management and Competition Concepts
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 SWOT Analizi ve i¢ Cevre Analizi
SWOT Analysis and Internal Environment Analysis
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 PESTEL Analizi ve Dig Cevre Analizi
PESTEL Analysis and External Environment Analysis
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kaynak Tabanl Gorls ve Deger Zinciri Analizi
Resource-Based View and Value Chain Analysis
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Rekabetgi Stratejiler ve Genel Stratejik Yaklasimlar

Competitive Strategies and Generic Strategic Approaches

3/7




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Rekabet Avantaji ve Rekabet Stratejileri
Competitive Advantage and Competition Strategies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Biylime Stratejileri ve isletme Genigletme Siregleri
Growth Strategies and Business Expansion Processes
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 isletme Seviyesi Strateji ve igletme Portféyi Yénetimi
Business-Level Strategy and Business Portfolio Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kurumsal Strateji ve Coklu Isletme Stratejisi
Corporate Strategy and Multi-Business Strategy
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yenilikcilik ve inovasyon Stratejileri

Innovation and Innovation Strategies

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Kiiresel Strateji ve Uluslararasi isletmecilik
Global Strategy and International Business
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Stratejik Uygulama ve Performans Yonetimi
Strategic Implementation and Performance Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Kriz Yonetimi ve Degisim Stratejileri

Crisis Management and Change Strategies

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 40 2.00 80.00
Final Sinavi / Final Examination 60 2.00 120.00
Toplam / Total: 100 4.00 200.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 200.00/25.00 = 8.00 ~ 8.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 200.00 / 25.00 = 8.00 ~ 8.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.1. Dersin sonunda 6grenci-
ilgi konudaki temel kavramlari
ve yaklasimlari agiklayabilir / 1.
At the end of the lesson, the 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
student can explain the basic
concepts and approaches in
the subject of interest.

2.1lgi konudaki tarihsel
gelismeleri kavrayarak ve
gelecekteki gelismelerin neler
olabilecegini anlayabilir. /
Understand the historical
developments in the subject of
interest and understand what
future developments might be

3..Stratejik Yonetim Sirecinin
temel evrelerini agiklayabilir,
yaklasimlarla iligkilendirebilir ve
tartisabilir. / Can explain the
basic stages of the Strategic
Management Process,
associate with approaches and
discuss.

4.Cevresel unsurlarin neler
oldugunun 6tesinde onlarin
nasil dlgilebilecegini ve
degerlendirilebilecegini, nasil
sekillere matrislere
aktarilabilecegini 6grenir /
Learns how environmental
elements can be measured and
evaluated beyond what they
are and how they can be
transferred to matrices into
shapes.

5.isletme, sirket ve uluslararasi
diizeyde rekabet Ustunligu
saglayabilecek stratejileri
kavrar / Understands the
strategies that can provide
competitive advantage at the
business, company and
international level.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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