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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Next Generation Business Model / Next Generation Business Model

Ders Kodu / Course Code

IST523

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

NONE

Amaci / Purpose

Bu dersin amaci, 6grencilere geleneksel is modellerinin 6tesine gegen, yenilikci ve
surdurilebilir is modellerini anlatmak, yeni is firsatlarini kesfetmelerini saglamak ve

isletmelerin gelecekteki basarilari igin rekabet avantaji yaratmalarina yardimci olmaktir.

The objective of this course is to introduce students to innovative and sustainable
business models that go beyond traditional models, enable them to explore new
business opportunities, and help businesses create a competitive advantage for future
success.

igerigi / Content

Bu dersin amaci, 6grencilere geleneksel is modellerinin tesine gegen, yenilikci ve
surdurulebilir is modellerini anlatmak, yeni is firsatlarini kesfetmelerini saglamak ve

isletmelerin gelecekteki basarilari icin rekabet avantaji yaratmalarina yardimci olmaktir.

The objective of this course is to introduce students to innovative and sustainable
business models that go beyond traditional models, enable them to explore new
business opportunities, and help businesses create a competitive advantage for future
success.

Onerilen Diger Hususlar / YOK NONE
Recommended Other

Considerations

Staj Durumu / Internship Status YOK NONE




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

10sterwalder, A., & Pigneur, Y. (2010). Business Model Generation: A Handbook for
Visionaries, Game Changers, and Challengers. John Wiley & Sons.

2Johnson, M. W., Christensen, C. M., & Kagermann, H. (2008). Reinventing Your
Business Model. Harvard Business Review.

3Chesbrough, H. W. (2010). Business Model Innovation: Opportunities and Barriers. Long
Range Planning, 43(2-3), 354-363.

4Teece, D. J. (2010). Business Models, Business Strategy and Innovation. Long Range
Planning, 43(2-3), 172-194.

5Casadesus-Masanell, R., & Zhu, F. (2013). Business Model Innovation and Competitive
Imitation: The Case of Sponsor-Based Business Models. Strategic Management Journal,
34(4), 464-482.

10sterwalder, A., & Pigneur, Y. (2010). Business Model Generation: A Handbook for
Visionaries, Game Changers, and Challengers. John Wiley & Sons.

2Johnson, M. W., Christensen, C. M., & Kagermann, H. (2008). Reinventing Your
Business Model. Harvard Business Review.

3Chesbrough, H. W. (2010). Business Model Innovation: Opportunities and Barriers.
Long Range Planning, 43(2-3), 354-363.

4Teece, D. J. (2010). Business Models, Business Strategy and Innovation. Long
Range Planning, 43(2-3), 172-194.

5Casadesus-Masanell, R., & Zhu, F. (2013). Business Model Innovation and
Competitive Imitation: The Case of Sponsor-Based Business Models. Strategic
Management Journal, 34(4), 464-482.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yeni nesil is modellerinin temel kavramlarini ve dnemini anlama. Understand the fundamental concepts and importance of next generation business models.

2 is modeli yeniligi ve dijital déniisiim siireglerini analiz etme becerisi kazanma. Acquire the skills to analyze business model innovation and digital transformation processes.

3 is modellerini tasarlama, uygulama ve degerlendirme becerisi gelistirme. Develop the ability to design, implement, and evaluate business models.

4 Teknolojik gelismelerin is modellerine etkilerini anlama ve rekabet avantaji saglama becerisi Understand the impact of technological advancements on business models and gain a competitive
kazanma. advantage.

5 is modeli yenilikgiligi ve stirdiiriilebilirlik arasindaki iliskiyi anlama ve is modellerini stratejik olarak Understand the relationship between business model innovation and sustainability and develop the
yénetme becerisi gelistirme. skills to strategically manage business models.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 is Modeli Kavrami ve Geligimi
Business Model Concept and Evolution
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Geleneksel is Modelleri ve Zorluklari
Traditional Business Models and Challenges
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Yeni Nesil is Modellerine Giris
Introduction to New
Generation Business Models
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Deger Yakalama ve Deger Sunma
Value Capture and Value Proposition
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Platform Ekonomisi ve A§ Tabanli is Modelleri

Platform Economy and Network-Based Business Models
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Cevik is Modelleri ve Yaratici Tahminler
Agile Business Models and Design Thinking
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Sirdirilebilir is Modelleri ve Yesil Ekonomi
Sustainable Business Models and Green Economy
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Dijital Déniisiim ve Dijital is Modelleri
Digital Transformation
and Digital Business Models
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 inovasyon ve Yenilikgi is Modelleri
Innovation and Innovative Business Models
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kiiresellesme ve Uluslararasi is Modelleri
Globalization and International Business Models
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 isbirlikgi is Modelleri ve Paylagim Ekonomisi

Collaborative Business Models and Sharing Economy
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |Disruptif is Modelleri ve Teknoloji Odakli inovasyon
Disruptive Business Models and Technology-Driven Innovation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Yeni Nesil is Modeli Tasarimi ve Uygulamasi
Designing and Implementing New Generation Business Models
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14  |Gelecegin is Modelleri ve is Diinyasinda Yenilikgilik
Future Business Models and Innovation in the Business World
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 FINAL SINAVI

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 72.00 72.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 76.00 76.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Yeni nesil is modellerinin
temel kavramlarini ve 6nemini
anlama. / Understand the
fundamental concepts and
importance of next generation
business models.

2.is modeli yeniligi ve dijital
donuisum sureglerini analiz
etme becerisi kazanma. /
Acquire the skills to analyze 4 4 4 5 4 4 4 4 4 4 4 4 4 5 5
business model innovation and
digital transformation
processes.

3.is modellerini tasarlama,
uygulama ve degerlendirme
becerisi gelistirme. / Develop
the ability to design,
implement, and evaluate
business models.

4.Teknolojik gelismelerin is
modellerine etkilerini anlama
ve rekabet avantaji saglama
becerisi kazanma. /
Understand the impact of
technological advancements
on business models and gain a
competitive advantage.

5.is modeli yenilikgiligi ve
surddrdlebilirlik arasindaki
iliskiyi anlama ve is modellerini
stratejik olarak yonetme
becerisi gelistirme. /
Understand the relationship 4 5 5 4 4 5 5 5 5 5 4 4 4 4 4
between business model
innovation and sustainability
and develop the skills to
strategically manage business
models.

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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