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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Innovation Management / Innovation Management

Ders Kodu / Course Code

EISL516

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Bu dersin amaci, 6grencilere inovasyon ydnetiminin temel kavramlarini, stratejilerini ve
yoéntemlerini 6gretmek ve inovasyon siireclerini etkin bir sekilde yénetmelerini saglamaktir.
Kurs, 6grencilerin inovasyon becerilerini gelistirmelerine yardimci olan pratik bilgiler
saglamayl amagclamaktadir.

The objective of this course is to teach students the fundamental concepts, strategies,
and methods of innovation management and enable them to effectively manage
innovation processes. The course aims to provide practical knowledge that helps
students develop their innovation skills.

igerigi / Content

Ogrencilerin inovasyonun organizasyonel déniisiimdeki roliinii anlamalarini ve rekabet
avantajl yaratmalarini saglama ve onlari gelecegin inovasyon odakli is diinyasina
hazirlama

To enhance students' understanding of the role of innovation in organizational
transformation and creating competitive advantage, preparing them for the innovation-
driven business world of the future.

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Tidd, J., Bessant, J., & Pavitt, K. (2005). Managing Innovation: Integrating Technological,
Market, and Organizational Change. John Wiley & Sons.

Tidd, J., Bessant, J., & Pavitt, K. (2005). Managing Innovation: Integrating
Technological, Market, and Organizational Change. John Wiley & Sons.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

inovasyon yénetiminin temel prensiplerini anlama. Understand the basic principles of innovation management.

Yaratici diigstinme ve yenilikgi fikirleri gelistirme becerisi gelistirme. Develop creative thinking and the ability to generate innovative ideas.
inovasyon stratejileri ve is siiregleri olusturma yetenegi gelistirme. Develop the ability to create innovation strategies and business processes.
inovasyon projelerini planlama ve yénetme becerisi gelistirme. Develop the ability to plan and manage innovation projects.

inovasyon kiiltiiriinii yayma ve siirdiirme becerisi gelistirme. Develop the ability to spread and sustain an innovation culture.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Dersin Amaci ve Igerigi
Course Objectives and Content
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 inovasyonun Temel Kavramlan
Fundamentals of Innovation
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 inovasyon Siireci ve Asamalari
Innovation Process and Stages
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 inovasyon Stratejisi
Innovation Strategy
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 inovasyon Kiiltiirii ve Organizasyonel inovasyon

Innovation Culture and Organizational Innovation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 inovasyon Yénetimi Modelleri
Innovation Management Models
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 inovasyon ve Pazarlama
Innovation and Marketing
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
Midterm Exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 inovasyon ve Teknoloji Yénetimi
Innovation and Technology Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10  |inovasyon ve isbirligi
Innovation and Collaboration
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 inovasyon Performansi ve Olgiimleme

Innovation Performance and Measurement
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 inovasyon ve Risk Yénetimi
Innovation and Risk Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Yenilikgilikte Liderlik
Leadership in Innovation
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14  |inovasyon ve Degisim Yonetimi

Innovation and Change Management
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 72.00 72.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 76.00 76.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Inovasyon ydnetiminin temel
prensiplerini anlama. /
Understand the basic principles
of innovation management.

2.Yaratici diglinme ve yenilikgi
fikirleri gelistirme becerisi
gelistirme. / Develop creative 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
thinking and the ability to
generate innovative ideas.

3.inovasyon stratejileri ve is
suregleri olugturma yetenegi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to create innovation strategies
and business processes.

4.inovasyon projelerini
planlama ve yénetme becerisi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to plan and manage innovation
projects.

5.inovasyon kiiltiriinii yayma
ve surdiirme becerisi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to spread and sustain an
innovation culture.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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