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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Performance and Reward Management / Performance and Reward Management

Ders Kodu / Course Code

EISL512

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Bu dersin amaci, 6grencilere performans ve 6dul yénetimi kavramlarini, stratejilerini ve
pratiklerini 6greterek, isletmelerde performansin yénetilmesi ve ¢alisanlarin
ddullendirilmesinin 6nemini vurgulamaktir. Ayrica, 6grencilere performans yonetimi
sistemlerinin tasarlanmasi, performans degerlendirme ve geri bildirim siireglerinin
yonetilmesi konularinda bilgi ve beceri kazandirmayi hedeflemektedir.

The aim of this course is to provide students with an understanding of performance
and reward management concepts, strategies, and practices, emphasizing the
importance of managing performance and rewarding employees in organizations.
Additionally, it aims to equip students with knowledge and skills in designing
performance management systems and managing performance evaluation and
feedback processes.

igerigi / Content

Bu dersin amaci, 6grencilere performans ve 6dul yénetimi kavramlarini, stratejilerini ve
pratiklerini 6greterek, isletmelerde performansin yénetilmesi ve ¢alisanlarin
ddullendirilmesinin 6nemini vurgulamaktir. Ayrica, 6grencilere performans yonetimi
sistemlerinin tasarlanmasi, performans degerlendirme ve geri bildirim siireglerinin
yonetilmesi konularinda bilgi ve beceri kazandirmayi hedeflemektedir.

The aim of this course is to provide students with an understanding of performance
and reward management concepts, strategies, and practices, emphasizing the
importance of managing performance and rewarding employees in organizations.
Additionally, it aims to equip students with knowledge and skills in designing
performance management systems and managing performance evaluation and
feedback processes.

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1Armstrong, M., & Brown, D. (2018). Performance Management: Key Strategies and
Practical Guidelines (5th Edition). Kogan Page.

2Lawler, E.E., & Worley, C.G. (2019). Management Reset: Organizing for Sustainable
Effectiveness. Jossey-Bass.

1Armstrong, M., & Brown, D. (2018). Performance Management: Key Strategies and
Practical Guidelines (5th Edition). Kogan Page.

2Lawler, E.E., & Worley, C.G. (2019). Management Reset: Organizing for Sustainable
Effectiveness. Jossey-Bass.




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Performans yonetimi ve ddul sistemlerinin temel prensiplerini anlama. Understand the basic principles of performance and reward management.

2 Performans hedefleri belirleme ve performans degerlendirme siireclerini uygulama becerisi gelistirme. Develop the ability to set performance goals and conduct performance evaluation processes.

3 Odiil sistemlerini tasarlama ve ydnetme yetenegi gelistirme. Develop the ability to design and manage reward systems.

4 Calisan motivasyonunu artirma ve performansi gelistirme stratejileri gelistirme becerisi gelistirme. Develop the ability to develop strategies to increase employee motivation and improve performance.
5 Performans yonetimi siireclerini etik ve adil bir sekilde yonetme yetenegi gelistirme. Develop the ability to manage performance management processes in an ethical and fair manner.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Performans ve Odiil Yénetimi'ne Girig
Introduction to Performance and Reward Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Performans Degerlendirmesi ve Olglimii
Performance Evaluation and Measurement
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Hedef Belirleme ve Performans Standartlar
Goal Setting and Performance Standards
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Geri Bildirim ve Gelisim
Feedback and Development
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Performans Degerlendirme Sistemleri

Performance Appraisal Systems
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Performans Ucretlendirme
Performance-based Compensation
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Performans ve Kariyer Geligimi
Performance and Career Development
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Performans Yénetimi ve isletme Stratejisi
Performance Management and Business Strategy
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Performans Yoénetimi ve igletme Kiltiri
Performance Management and Organizational Culture
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10  |Odiil ve Tanima Sistemleri
Reward and Recognition Systems
. . gretim Yont . -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Performans Sorunlarn ve C6zim Yaklasimlari

Performance Issues and Remedies
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Performans Yénetimi ve insan Kaynaklan Yonetimi
Performance Management and Human Resource Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 |Performans ve is Tatmini iligkisi
Relationship between Performance and Job Satisfaction
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Gelecegin Performans ve Odiil Yénetimi Trendleri

Future Trends in Performance and Reward Management
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 72.00 72.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 76.00 76.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Performans yonetimi ve 6dul
sistemlerinin temel

prensiplerini anlama. /
Understand the basic principles
of performance and reward
management.

2.Performans hedefleri
belirleme ve performans
degerlendirme sureclerini
uygulama becerisi gelistirme. /

Develop the ability to set 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
performance goals and
conduct performance
evaluation processes.

3.0diil sistemlerini tasarlama
ve yonetme yetenegi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to design and manage reward
systems.

4.Calisan motivasyonunu
artirma ve performansi
gelistirme stratejileri gelistirme
becerisi gelistirme. / Develop
the ability to develop strategies
to increase employee
motivation and improve
performance.

5.Performans yoénetimi
sureglerini etik ve adil bir
sekilde yonetme yetenegi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to manage performance
management processes in an
ethical and fair manner.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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