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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

IKN521

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 0

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Klasik ve yeni yonetim yaklasimlarinin 6grenilmesi, modern organizasyonlarda yonetim,
Organizasyonun kultirtiniin 6grenilmesi, yonetimin rold, algi ve iletisim, gruplar ve
takimlar,

liderlik ve organizasyon teorisi.

This course aims: 1. to develop students’ ability to elaborate companies’ planning
adapted to

a complex business world. 2. to teach students how to manage and organize a
business to

optimize its competitiveness. 3. to enable student to learn, practice, and perfect their
skills in

management and organization.

igerigi / Content

insanlar ve organizasyonlar, Kisisel farkliliklar ve gesitlilik, Organizasyon gelisimi, kiltiiri
ve

degisimi, algi ve iletisim, is motivasyonu ve is tatmini, calisma gruplar ve takimlar,
organizasyon yapisi ve dizayni, ydnetimin roli ve dogasi, organizasyonel strateji, etik ve
sorumluluklar, organizasyonel kontrol ve gl¢, organizasyonlarda liderlik,
organizasyonlarda

kalite kontroll, organizasyon teorisi ve dizayni, organizasyonlarda iletisim

People and organizations, individual differences and diversity, organization
development,

culture and change, perception and communication, work motivation and job
satisfaction,

work groups and teams, organization structure and design, the role and nature of
management, organizational strategy, ethics and responsibilities, organizational
control and

power, leadership in organizations, controlling quality in organizations, organization
theory

and design, communication in organizations.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Yonetim ve Organizasyon & Cagdas ve Kuresel Yaklagimlar - BETA BASIM YAYIM -Prof.
Dr. Erol Eren

Yonetim ve Organizasyon & Cagdas ve Kiresel Yaklasimlar - BETA BASIM YAYIM -
Prof. Dr. Erol Eren

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Zeki Yiiksekbilgili

Dr. Ogr. Uyesi Zeki Yiiksekbilgili

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yonetim ve organizasyonla ilgili temel kavramlari anlayabilmek.

- To understand the basic concepts about management and organization

2 Yonetim gesitleri, yonetici 6zellikleri ve sorumluluklari, karar verme ve planlamanin
temelleri ile ilgili bilgi sahibi olmak.

To have knowledge about management types, assignments and characteristics of
managers, foundations of decision making and planning

3 Organizasyon cesitleri, yatay ve dikey organizasyonlar, ast-ust iligkileri hakkinda

bilgi sahibi olmak.

To have knowledge about types of organizations, vertical and horizontal
organizations, superior-subordinate relationships

4 insan kaynaklari yénetimi ve grup yénetimi hakkinda bilgi sahibi olmak.

To have knowledge about the components of human resource management and
group management

5 Bilgi yonetimi, iletisim yonetimi ve bir organizasyonun kontroli igin gereken
aksiyonlar hakkinda bilgi sahibi olmak.

To have knowledge about necessary actions for managing information, managing
communication and controlling an organization

HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Giris
Introduction
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim
Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Ydneticiler
Managers
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yonetim Ortami
Management Environment
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yonetimin Onemini Arttiran Degisme ve Gelismeler

Changes and Developments That Increase the Importance of
Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yonetim Dislince Sisteminin Yapisini Olusturan Unsurlar
Elements Forming the Structure of Management Thought System
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Klasik Yénetim Dustncesi
Classical Management Thought
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Bilimsel Yonetim Yaklasimi-Dogusu, Mahiyeti, Gelismesi
Scientific Management Approach-Birth, Nature, Development
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yonetim Siireci Yaklasimi-Dogusu, Mahiyeti, Gelismesi
Administrative Approach-Birth, Nature, Development
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Birokrasi Yaklasimi-Dogusu, Mahiyeti, Gelismesi,
Bureaucracy Approach-Birth, Nature, Development
. . gretim Yont .. o
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
1M Klasik Yénetim Duslincesine Toplu Bakis ve Temel Varsayimlarn

Overview of Classical Management Thought and Basic Assumptions
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Neo-Klasik Yénetim Diislincesi-Dogusu, Mahiyeti, Onemi
Neo-Classical Management Thought-Birth, Nature, Importance
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Modern Yénetim Diisiincesi ve ilgili Yaklagimlar-Sistemler ve
Durumsallik
Modern Management Thought and Related Approaches-Systems and
Contingency
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Ders tekrarn

Review
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 20.00 20.00
Bireysel Calisma / Self Study 14 4.00 56.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Okuma / Reading 14 2.00 28.00
Toplam / Total: 46 50.00 154.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 154.00/25.00 = 6.16 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 154.00 / 25.00 = 6.16 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Y6netim ve organizasyonla
ilgili temel kavramlan
anlayabilmek. /- To
understand the basic concepts
about management and
organization

2.Y06netim gesitleri, yonetici
ozellikleri ve sorumluluklari,
karar verme ve planlamanin
temelleri ile ilgili bilgi sahibi
olmak. / To have knowledge
about management types,
assignments and
characteristics of

managers, foundations of
decision making and planning

3.0rganizasyon cesitleri, yatay
ve dikey organizasyonlar, ast-
Ust iliskileri hakkinda

bilgi sahibi olmak. / To have
knowledge about types of 5 5 5 4 4 5 5 5 5 5 5 4 4 4 4
organizations, vertical and
horizontal

organizations, superior-
subordinate relationships

4.insan kaynaklar yénetimi ve
grup yonetimi hakkinda bilgi
sahibi olmak. / To have
knowledge about the 5 5 5 5 5 5 5 5 5 5 5 5 5 4 4
components of human
resource management and
group management

5.Bilgi yonetimi, iletisim
yonetimi ve bir organizasyonun
kontroli igin gereken
aksiyonlar hakkinda bilgi sahibi
olmak. / To have knc_)wledge 4 5 4 4 4 4 4 4 4 5 5 5 5 5 5
about necessary actions for
managing information,
managing

communication and controlling
an organization

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Distk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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