2023 - 2024 / MHY515 - Strategic Management / Strategic Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management / Strategic Management

Ders Kodu / Course Code

MHY515

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Stratejik Yonetim dersinin amaci, 6grencilere isletmelerin uzun vadeli hedeflere ulasmak
icin nasil stratejik kararlar aldiklarini ve yonettiklerini anlatmaktir. Bu ders, 6grencilerin
stratejik diistinme becerilerini gelistirmek, isletmelerin i¢ ve dis gevresini analiz etmek,
rekabet avantaji yaratmak icin stratejik segenekleri degerlendirmek ve stratejik planlar
etkin bir sekilde uygulamak igin gerekli araglar saglamayi hedefler.

The objective of the Strategic Management course is to educate students on how
businesses make and manage strategic decisions to achieve long-term objectives.
This course aims to enhance students' strategic thinking skills, analyze the internal
and external environments of businesses, evaluate strategic options to create a
competitive advantage, and provide the necessary tools to effectively implement
strategic plans.

igerigi / Content

Stratejik Yonetim dersinin amaci, 6grencilere isletmelerin uzun vadeli hedeflere ulasmak
icin nasil stratejik kararlar aldiklarini ve yonettiklerini anlatmaktir. Bu ders, 6grencilerin
stratejik diistinme becerilerini gelistirmek, isletmelerin i¢ ve dis gevresini analiz etmek,
rekabet avantaji yaratmak icin stratejik segenekleri degerlendirmek ve stratejik planlar
etkin bir sekilde uygulamak igin gerekli araglar saglamayi hedefler.

The objective of the Strategic Management course is to educate students on how
businesses make and manage strategic decisions to achieve long-term objectives.
This course aims to enhance students' strategic thinking skills, analyze the internal
and external environments of businesses, evaluate strategic options to create a
competitive advantage, and provide the necessary tools to effectively implement
strategic plans.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Bulunmamaktadir

Not available

Staj Durumu / Internship Status

Staj durumu bulunmamaktadir

There is no internship status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Thompson, A. A., Peteraf, M. A., Gamble, J. E., & Strickland, A. J. (2020). Crafting &
Executing Strategy: The Quest for Competitive Advantage: Concepts and Cases (22nd
ed.).

Hill, C. W. L., & Jones, G. R. (2020). Strategic Management: Theory: An Integrated
Approach (13th ed.).

Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases (10th ed.).

Dess, G. G., Lumpkin, G. T., Eisner, A. B., & McNamara, G. (2020). Strategic
Management: Creating Competitive Advantages (9th ed.).

Wheelen, T. L., Hunger, J. D., Hoffman, A. N., & Bamford, C. E. (2017). Concepts in
Strategic Management and Business Policy: Globalization, Innovation, and Sustainability
(15th ed.).

Thompson, A. A., Peteraf, M. A., Gamble, J. E., & Strickland, A. J. (2020). Crafting &
Executing Strategy: The Quest for Competitive Advantage: Concepts and Cases
(22nd ed.).

Hill, C. W. L., & Jones, G. R. (2020). Strategic Management: Theory: An Integrated
Approach (13th ed.).

Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases (10th ed.).

Dess, G. G., Lumpkin, G. T., Eisner, A. B., & McNamara, G. (2020). Strategic
Management: Creating Competitive Advantages (9th ed.).

Wheelen, T. L., Hunger, J. D., Hoffman, A. N., & Bamford, C. E. (2017). Concepts in
Strategic Management and Business Policy: Globalization, Innovation, and
Sustainability (15th ed.).

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Stratejik yonetim kavramini anlama ve degerlendirme becerisi gelistirme. Develop the ability to understand and evaluate the concept of strategic management.

2 isletmelerde stratejik planlama siirecini anlama ve uygulama becerisi gelistirme. Understand and apply the strategic planning process in organizations.

3 ic ve dig cevre analizi yapma ve stratejik segenekleri degerlendirme becerisi gelistirme. OD;\i/ng;[-o the ability to conduct internal and external environmental analysis and evaluate strategic

4 Stratejik hedefler belirleme, stratejik planlarin uygulanmasi ve izlenmesi becerisi gelistirme. Develop the ability to set strategic objectives, implement strategic plans, and monitor their progress.

5 ilerj dl'jzey. stratejik yé_ir?etin'.l kpnularmda glincel arastirmalari takip etme ve elestirel bir perspektifle Develop t.he ability t.o.stay updateq on current research in advanced strategic management and
degerlendirme becerisi geligtirme. evaluate it from a critical perspective.

HAFTALIK DERS IiCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Dersin Amaci ve Tanitimi
Course Objectives and Introduction
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Yonetim: Kavramlar ve ilkeler
Strategic Management: Concepts and Principles
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Stratejik Planlama Streci
Strategic Planning Process
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 ic ve Dis Gevre Analizi
Internal and External Environmental Analysis
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Stratejik Hedefler ve Amaglar

Strategic Goals and Objectives
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Stratejik Seceneklerin Degerlendiriimesi
Evaluation of Strategic Options
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stratejik Uygulama ve Kontrol
Strategic Implementation and Control
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Rekabet Stratejileri
Competitive Strategies
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 isbirlikleri ve Stratejik Ortakliklar
Alliances and Strategic Partnerships
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 inovasyon ve Stratejik Yenilikgilik
Innovation and Strategic Entrepreneurship
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
1M Kriz Yonetimi ve Risk Degerlendirmesi

Crisis Management and Risk Assessment
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Kiresel Stratejik Yonetim
Global Strategic Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Stratejik Liderlik ve Organizasyonel Kultiir
Strategic Leadership and Organizational Culture
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Stratejik Yonetim Projesi

Strategic Management Project
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 76.00 76.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 72.00 72.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Stratejik ydnetim kavramini
anlama ve degerlendirme
becerisi gelistirme. / Develop
the ability to understand and
evaluate the concept of
strategic management.

2.Isletmelerde stratejik
planlama siirecini anlama ve
uygulama becerisi gelistirme. /
Understand and apply the
strategic planning process in
organizations.

3.i¢ ve dis gevre analizi yapma
ve stratejik segenekleri
degerlendirme becerisi
gelistirme. / Develop the ability 4 5 5 5 5
to conduct internal and external
environmental analysis and
evaluate strategic options.

4.Stratejik hedefler belirleme,
stratejik planlarin uygulanmasi
ve izlenmesi becerisi
gelistirme. / Develop the ability 5 5 5 5 5
to set strategic objectives,
implement strategic plans, and
monitor their progress.

5.ileri diizey stratejik yénetim
konularinda giincel
arastirmalari takip etme ve
elestirel bir perspektifle
degerlendirme becerisi

gelistirme. / Develop the ability 5 5 5 5 5
to stay updated on current
research in advanced strategic
management and evaluate it
from a critical perspective.

Katki Duzeyi / Contribution Level : 1-Cok Diislik / Very low, 2-Dusiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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