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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Operations Management / Operations Management

Ders Kodu / Course Code

uUIS505

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00

Haftalik Ders Saati (Kuramsal) / 3.00

Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00

Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 1

Ogretim Sistemi / Teaching System

Egitim Dili / Education Language Turkish / Turkish
On Kosulu Olan Ders(ler) / YOK NONE

Precondition Courses

Amaci / Purpose

Bu dersin amaci, 6grencilere operasyon yonetimi disiplinini tanitmak, operasyon stratejisi
olusturma becerilerini gelistirmek ve operasyonel sirecleri etkin bir sekilde
y6netebilmelerini saglamaktir. Ders, triin ve hizmet tasarimi, kapasite planlamasi, tedarik
zinciri ydnetimi, kalite ydnetimi, Gretim planlama ve kontrol, isglict yonetimi ve operasyon
performansi gibi konulari kapsayacaktir.

The aim of this course is to introduce students to the discipline of operations
management, to develop their skills in creating an operation strategy and to enable
them to effectively manage operational processes. The course will cover topics such
as product and service design, capacity planning, supply chain management, quality
management, production planning and control, workforce management and operations
performance.

igerigi / Content

Bu dersin amaci, 6grencilere operasyon yonetimi disiplinini tanitmak, operasyon stratejisi
olusturma becerilerini gelistirmek ve operasyonel slrecleri etkin bir sekilde
y6netebilmelerini saglamaktir. Ders, rlin ve hizmet tasarimi, kapasite planlamasi, tedarik
zinciri yonetimi, kalite ydnetimi, Uretim planlama ve kontrol, isglicl yonetimi ve operasyon
performansi gibi konulari kapsayacaktir.

The aim of this course is to introduce students to the discipline of operations
management, to develop their skills in creating an operation strategy and to enable
them to effectively manage operational processes. The course will cover topics such
as product and service design, capacity planning, supply chain management, quality
management, production planning and control, workforce management and operations
performance.

Onerilen Diger Hususlar /
Recommended Other
Considerations

YOK

NONE

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Slack, N., Brandon-Jones, A., & Johnston, R. (2019). Operations Management. Pearson.

Heizer, J., & Render, B. (2019). Operations Management: Sustainability and Supply Chain
Management. Pearson.

Chase, R. B., Jacobs, F. R., & Aquilano, N. J. (2018). Operations Management for
Competitive Advantage. McGraw-Hill Education.

Slack, N., Brandon-Jones, A., & Johnston, R. (2019). Operations Management.
Pearson.

Heizer, J., & Render, B. (2019). Operations Management: Sustainability and Supply
Chain Management. Pearson.

Chase, R. B., Jacobs, F. R., & Aquilano, N. J. (2018). Operations Management for
Competitive Advantage. McGraw-Hill Education.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Operasyon yonetimi kavramlarini ve stratejilerini anlama ve analiz etme becerisi gelistirme.

Develop the ability to understand and analyze the concepts and strategies of operations
management.

2 Kiresel pazarlama ortaminin analizi, kiiresel pazarlama arastirmalan ve tiiketici davranigi konularinda

bilgi ve anlayis gelistirme.

Develop knowledge and understanding of the analysis of the global marketing environment, global
marketing research, and consumer behavior.

3 E:Zr:ﬁﬁl]gazarlama stratejilerinin tasarimi, uygulanmasi ve degerlendiriimesi konusunda yetkinlik Gain competence in designing, implementing, and evaluating global marketing strategies.
4 Kuresel markalagsma, urtin yonetimi ve dagitim stratejileri konularinda bilgi ve beceri gelistirme. Develop knowledge and skills in global branding, product management, and distribution strategies.
5 Kuresel pazarlama trendlerini takip etme ve uluslararasi pazarlama stratejilerini gelistirme yetkinligi Gain the ability to follow global marketing trends and develop international marketing strategies.

kazanma.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Operasyon Yénetimi Tanimi ve Temel ilkeler
Definition and Basic Principles of Operations Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Operasyon Stratejisi ve Rekabetgi Avantajlar
Operations Strategy and Competitive Advantages
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Uriin ve Hizmet Tasarnmi
Product and Service Design
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 is Siregleri Yonetimi
Process Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Kapasite Planlamasi ve Kaynak Yd&netimi

Capacity Planning and Resource Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Tedarik Zinciri Yonetimi
Supply Chain Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stok Yonetimi ve Malzeme Planlamasi
Inventory Management and Material Planning
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Kalite Y&netimi ve Siireg lyilestirme
Quality Management and Process Improvement
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Uretim Planlama ve Kontrol
Production Planning and Control
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |isgiicli Yénetimi ve isci Motivasyonu
Workforce Management and Employee Motivation
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Operasyon Performans Olgiimii ve Analizi

Operational Performance Measurement and Analysis

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Operasyonlarda Teknoloji Kullanimi ve Otomasyon
Technology Usage and Automation in Operations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Proje Y6netimi ve Risk Degerlendirmesi
Project Management and Risk Assessment
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Ders Degerlendirmesi, Final Sinavi
Course Evaluation, Final Exam Preparation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 76.00 76.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 72.00 72.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [1.16 [ 117 [ 1.1.8 [ 1.1.9 [1.1.101.1.11{1.1.12(1.1.13[1.1.14 [1.1.15

1.0Operasyon yonetimi
kavramlarini ve stratejilerini
anlama ve analiz etme becerisi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 4 5 5 5 5 5 5 5
to understand and analyze the
concepts and strategies of
operations management.

2.Kuresel pazarlama ortaminin
analizi, kuresel pazarlama
arastirmalari ve tiketici
davranigi konularinda bilgi ve
anlayis gelistirme. / Develop
knowledge and understanding
of the analysis of the global
marketing environment, global
marketing research, and
consumer behavior.

3.Kiresel pazarlama
stratejilerinin tasarimi,
uygulanmasi ve
degerlendiriimesi konusunda
yetkinlik kazanma. / Gain
competence in designing,
implementing, and evaluating
global marketing strategies.

4 Kuresel markalasma, uriin
yonetimi ve da@itim stratejileri
konularinda bilgi ve beceri
gelistirme. / Develop
knowledge and skills in global
branding, product
management, and distribution
strategies.

5.KUresel pazarlama trendlerini
takip etme ve uluslararasi
pazarlama stratejilerini
gelistirme yetkinligi kazanma. /
Gain the ability to follow global
marketing trends and develop
international marketing
strategies.

Katki Dlizeyi / Contribution Level : 1-Cok Duislik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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