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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Planning in Human Resources / Management and Planning in Human Resources

Ders Kodu / Course Code

IKN510

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 0

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Bu dersin amaci, 6grencilere insan kaynaklari ydnetiminin temel kavramlarini ve islevlerini
ogretmek, insan kaynaklan planlamasi, is analizi, personel se¢me ve yerlestirme,
performans yonetimi, kariyer yonetimi, yetenek yonetimi, egitim ve gelistirme, lcret
yonetimi, is saghg: ve guvenligi, isten ayriima suregleri, is doyumu ve motivasyon, isci
sendikalar ve is iligkileri konularini islemek ve insan kaynaklarn yonetimindeki giincel
konular ve trendleri tartigsmak.

The aim of this course is to teach students the basic concepts and functions of human
resource management, including human resource planning, job analysis, personnel
selection and placement, performance management, career management, talent
management, training and development, compensation management, occupational
health and safety, employee separation and termination processes, job satisfaction
and motivation, trade unions and labor relations, and to discuss current issues and
trends in human resource management.

igerigi / Content

Bu dersin amaci, 6grencilere insan kaynaklari ydnetiminin temel kavramlarini ve islevlerini
o6gretmek, insan kaynaklar planlamasi, is analizi, personel se¢me ve yerlestirme,
performans yonetimi, kariyer yonetimi, yetenek yonetimi, egitim ve gelistirme, lcret
yOnetimi, is saghg: ve glvenligi, isten ayrilma siirecleri, is doyumu ve motivasyon, isgGi
sendikalan ve is iligkileri konularini iglemek ve insan kaynaklar yonetimindeki giincel
konulari ve trendleri tartismak.

The aim of this course is to teach students the basic concepts and functions of human
resource management, including human resource planning, job analysis, personnel
selection and placement, performance management, career management, talent
management, training and development, compensation management, occupational
health and safety, employee separation and termination processes, job satisfaction
and motivation, trade unions and labor relations, and to discuss current issues and
trends in human resource management.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Yok

None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Armstrong, M., & Taylor, S. (2019). Armstrong's Handbook of Human Resource
Management Practice (15th ed.). Kogan Page.

Armstrong, M., & Taylor, S. (2019). Armstrong's Handbook of Human Resource
Management Practice (15th ed.). Kogan Page.




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 insan kaynaklari yénetiminin temel kavramlarini ve siireglerini anlama. Understand the fundamental concepts and processes of human resource management.
2 insan kaynaklari planlamasini yapma ve insan gicii ihtiyaglarini belirleme becerisi gelistirme. Develop the ability to conduct human resource planning and determine workforce needs.
3 ise alma, segme ve yerlestirme siireglerini ydnetme becerisi kazanma. Acquire the skill to manage recruitment, selection, and placement processes

4 Performans ydnetimi ve yetenek yonetimi stratejilerini anlama ve uygulama becerisi gelistirme. Understand and apply performance management and talent management strategies.

5 insan kaynaklan politikalarini olusturma ve uygulama becerisi kazanma. Develop the ability to create and implement human resource policies.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 insan Kaynaklar Yénetimine Girig

Introduction to Human Resource Management

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 insan Kaynaklar Planlamasi

Human Resource Planning

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 is Analizi ve istihdam Siireci

Job Analysis and Recruitment Process

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Personel Se¢me ve Yerlestirme

Personnel Selection and Placement

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Performans Yonetimi

Performance Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kariyer Yoénetimi ve Gelisim
Career Management and Development
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Yetenek Yonetimi ve Orgiitsel Ogrenme
Talent Management and Organizational Learning
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Egitim ve Gelistirme
Training and Development
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Ucret Yénetimi ve Fazla Mesai Uygulamalari
Compensation Management and Overtime Practices
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |is Saghg: ve Giivenligi
Occupational Health and Safety
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 isten Ayrilma ve Isten Gikarma Siiregleri

Employee Separation and Termination Processes

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |is Doyumu ve Motivasyon
Job Satisfaction and Motivation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 |isci Sendikalan ve is iliskileri
Trade Unions and Labor Relations
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 insan Kaynaklar Yénetiminde Giincel Konular ve Trendler
Current Issues and Trends in Human Resource Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 20.00 20.00
Bireysel Calisma / Self Study 14 4.00 56.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Okuma / Reading 14 2.00 28.00
Toplam / Total: 46 50.00 154.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 154.00/25.00 = 6.16 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 154.00 / 25.00 = 6.16 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112113 (114 (115|116 [1.1.7 | 1.1.8 [ 1.1.9 [1.1.10(1.1.11 [1.1.12{1.1.13|1.1.14 [1.1.15

1.insan kaynaklar yénetiminin
temel kavramlarini ve
suregclerini anlama. /

Understand the fundamental 4 5 5 4 5 4 5 4 4 5 4 4 4 4 4
concepts and processes of
human resource management.

2.insan kaynaklari planlamasini
yapma ve insan glici
ihtiyaglarini belirleme becerisi
gelistirme. / Develop the ability 4 4 4 4 5 5 5 4 5 5 5 5 5 5 4
to conduct human resource
planning and determine
workforce needs.

3.ise alma, secme ve
yerlestirme suregclerini ydnetme
beper|5| kazanma. / Acquwe the 5 5 5 5 5 5 5 5 5 5
skill to manage recruitment,
selection, and placement
processes

4 .Performans yonetimi ve
yetenek yOnetimi stratejilerini
anlama ve uygulama becerisi
gelistirme. / Understand and 4 4 4 4 4 4 4 4 4 5 5 4 4 5 5
apply performance
management and talent
management strategies.

5.insan kaynaklari politikalarini
olusturma ve uygulama
becerisi kazanma. / Develop
the ability to create and
implement human resource
policies.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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