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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Teamwork and Leadership / Teamwork and Leadership

Ders Kodu / Course Code

IKN508

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On Kosulu Olan Ders Yok

No prerequisite courses

Amaci / Purpose

Bu dersin amaci, 6grencilere takim ¢alismasinin temel kavramlarini, takim olusturma
surecini ve dinamiklerini, takim rollerini ve igbirligini, takim karar verme siireglerini, takim
iletisimini ve etkili iletisim becerilerini, liderlik teorilerini ve yaklasimlarini, liderlik
becerilerini ve 6zelliklerini, ddnustimcu liderligi ve etik liderligi, liderlik ve motivasyon

iliskisini, liderlik ve gatisma yonetimini, liderlik ve deg@isim yonetimini, liderlik ve performans

yonetimini, cok kultlirli takimlari ve kiresel liderligi, takim performansi degerlendirmeyi ve
geri bildirimi 6gretmektir.

The aim of this course is to teach students the basic concepts of teamwork, the team
formation process and dynamics, team roles and collaboration, team decision-making
processes, team communication and effective communication skills, leadership
theories and approaches, leadership skills and qualities, transformational leadership
and ethical leadership, the relationship between leadership and motivation, leadership
and conflict management, leadership and change management, leadership and
performance management, multicultural teams and global leadership, and team
performance evaluation and feedback.

igerigi / Content

Bu dersin amaci, 6grencilere takim ¢aligsmasinin temel kavramlarini, takim olusturma
surecini ve dinamiklerini, takim rollerini ve isbirligini, takim karar verme suregclerini, takim
iletisimini ve etkili iletisim becerilerini, liderlik teorilerini ve yaklasimlarini, liderlik
becerilerini ve 6zelliklerini, dontsimci liderligi ve etik liderligi, liderlik ve motivasyon

iliskisini, liderlik ve ¢atisma yonetimini, liderlik ve degisim yonetimini, liderlik ve performans

yOnetimini, cok kiiltlrl( takimlar ve kiresel liderligi, takim performansi degerlendirmeyi ve
geri bildirimi 6gretmektir.

The aim of this course is to teach students the basic concepts of teamwork, the team
formation process and dynamics, team roles and collaboration, team decision-making
processes, team communication and effective communication skills, leadership
theories and approaches, leadership skills and qualities, transformational leadership
and ethical leadership, the relationship between leadership and motivation, leadership
and conflict management, leadership and change management, leadership and
performance management, multicultural teams and global leadership, and team
performance evaluation and feedback.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Yok

None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Hackman, J. R., & Johnson, C. E. (2013). Leading Teams: Setting the Stage for Great
Performances. Harvard Business Review Press
Northouse, P. G. (2021). Leadership: Theory and Practice (9th ed.). Sage Publications.

Hackman, J. R., & Johnson, C. E. (2013). Leading Teams: Setting the Stage for Great
Performances. Harvard Business Review Press

Northouse, P. G. (2021). Leadership: Theory and Practice (9th ed.). Sage
Publications.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Takim ¢alismasinin temel prensiplerini ve slreglerini anlama. Understand the fundamental principles and processes of teamwork.
2 Etkili takim olusturma ve yonetme becerisi gelistirme. Develop the skill to create and manage effective teams.

3 Takim performansini degerlendirme ve gelistirme becerisi kazanma. Acquire the ability to evaluate and enhance team performance.

4 Liderlik stillerini ve liderlik roliinii anlama ve uygulama becerisi gelistirme. Understand and apply leadership styles and roles.

5 Takim liderligi stratejileri gelistirme becerisi kazanma. Develop strategies for team leadership.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Takim Calismasina Girig
Introduction to Teamwork
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Takim Olusturma Sireci ve Dinamikleri
Team Formation Process and Dynamics
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Takim Rolleri ve isbirligi
Team Roles and Collaboration
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Takim Karar Verme Siirecleri
Team Decision-Making Processes
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Takim iletisimi ve Etkili iletisim

Team Communication and Effective Communication
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Liderlik Teorileri ve Yaklasimlari
Leadership Theories and Approaches
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Dénlgumcu Liderlik ve Etik Liderlik
Transformational Leadership and Ethical Leadership
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Liderlik ve Motivasyon
Leadership and Motivation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Liderlik ve Catigsma Yonetimi
Leadership and Conflict Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Liderlik ve Catisma Ydnetimi
Leadership and Conflict Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Liderlik ve Degisim Yonetimi

Leadership and Change Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Liderlik ve Performans Yo6netimi
Leadership and Performance Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Cok Kiiltirl Takimlar ve Kiiresel Liderlik
Multicultural Teams and Global Leadership
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Takim Performansi Degerlendirme ve Geri Bildirim
Team Performance Evaluation and Feedback
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 7 4.00 28.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 7 5.00 35.00
Okuma / Reading 14 6.00 84.00
Toplam / Total: 30 17.00 149.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 149.00/25.00 = 5.96 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 149.00 / 25.00 = 5.96 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program
Learning Outcomes 111112113114 [ 115

1.Takim calismasinin temel
prensiplerini ve sireglerini
anlama. / Understand the
fundamental principles and
processes of teamwork.

2.Etkili takim olusturma ve
yonetme becerisi gelistirme. /
Develop the skill to create and
manage effective teams.

3.Takim performansini
degerlendirme ve gelistirme
becerisi kazanma. / Acquire the
ability to evaluate and enhance
team performance.

4 Liderlik stillerini ve liderlik
roliinii anlama ve uygulama
becerisi gelistirme. /
Understand and apply
leadership styles and roles.

5.Takim liderligi stratejileri
gelistirme becerisi kazanma. /
Develop strategies for team
leadership.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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