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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Innovation Management / Innovation Management

Ders Kodu / Course Code

IST515

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Bu dersin amaci, 6grencilere yenilik ydnetimi kavramlarini, stratejilerini ve uygulamalarini
anlatmak ve 6grencileri yenilikgi diislince ve yonetim becerileri kazandirmaktir. Ders,
yenilik streci, yenilikgi organizasyon kiiltird, yenilik stratejileri, teknolojik yenilikler ve
pazarlama odakl yenilikler gibi konulara odaklanarak égrencilerin yenilik¢i bir sekilde
yOnetim yapabilmelerine yardimci olmayi hedeflemektedir.

The objective of this course is to introduce students to the concepts, strategies, and
practices of innovation management and equip students with innovative thinking and
management skills. The course aims to focus on topics such as the innovation
process, innovative organizational culture, innovation strategies, technological
innovations, and market-oriented innovations to assist students in managing in an
innovative manner.

igerigi / Content

Bu ders, isletmelerin yenilikgi olma siireglerini ydnetmelerine odaklanir. isletmeler, rekabet
avantajini sirdirmek ve uzun vadeli basarilar elde etmek igin siirekli olarak yenilik
yapmalidir. Bu ders, 6grencilere yeniligin temel kavramlarini, farkh yenilik tirlerini ve
yenilik streclerini anlatir. Ayrica, isletmelerin stratejik yenilik ydnetimi ve teknolojik
yeniliklerle basa ¢ikma becerilerini gelistirmelerine yardimci olur. Bu ders ayni zamanda
yenilikgi bir kiltir olugturmanin ve liderligin Snemini vurgular.

This course focuses on managing the processes of innovation within businesses.
Enterprises must continually innovate to sustain a competitive advantage and achieve
long-term success. The course introduces students to the fundamental concepts of
innovation, different types of innovation, and innovation processes. Additionally, it
assists businesses in developing skills for strategic innovation management and
coping with technological innovations. The course also emphasizes the importance of
creating an innovative culture and leadership.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1Tidd, J., & Bessant, J. (2018). Managing Innovation: Integrating Technological, Market,
and Organizational Change. Wiley.

2Chesbrough, H. W., Vanhaverbeke, W., & West, J. (Eds.). (2014). New Frontiers in Open
Innovation. Oxford University Press.

3Baregheh, A., Rowley, J., & Sambrook, S. (2009). Towards a Multidisciplinary Definition
of Innovation. Management Decision, 47(8), 1323-1339.

4Christensen, C. M., & Raynor, M. E. (2013). The Innovator's Solution: Creating and
Sustaining Successful Growth. Harvard Business Review Press.

1Tidd, J., & Bessant, J. (2018). Managing Innovation: Integrating Technological,
Market, and Organizational Change. Wiley.

2Chesbrough, H. W., Vanhaverbeke, W., & West, J. (Eds.). (2014). New Frontiers in
Open Innovation. Oxford University Press.

3Baregheh, A., Rowley, J., & Sambrook, S. (2009). Towards a Multidisciplinary
Definition of Innovation. Management Decision, 47(8), 1323-1339.

4Christensen, C. M., & Raynor, M. E. (2013). The Innovator's Solution: Creating and
Sustaining Successful Growth. Harvard Business Review Press.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yenilik yénetiminin temel kavramlarini ve 6nemini anlama. Understand the fundamental concepts and importance of innovation management.

2 Yenilikgilik ve yaraticilik streglerini analiz etme becerisi kazanma. Acquire the skills to analyze innovation and creativity processes.

3 Yenilikgi fikirleri degerlendirme ve yenilik projelerini yénetme becerisi gelistirme. Develop the ability to evaluate innovative ideas and manage innovation projects.

4 inovasyon stratejilerini belirleme ve uygulama becerisi kazanma. Determine and implement innovation strategies.

5 Yenilikci kiltirt tesvik etme ve organizasyonel yeniligi ydnetme becerisi gelistirme. Develop the skill to foster an innovative culture and manage organizational innovation.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Yenilik Yonetimine Girig
Introduction to Innovation Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yenilik ve Rekabetgilik
Innovation and Competitiveness
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Yenilikgi Organizasyon Kultiiri
Innovative Organizational Culture
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yenilik Streci ve Yenilikgi Fikirlerin Olusturulmasi
Innovation Process and Generating Innovative Ideas
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yenilik Stratejileri ve Yonetimi

Innovation Strategies and Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Teknolojik Yenilikler ve Yonetimi
Technological Innovations and Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Pazarlama Odakli Yenilikler ve Yonetimi
Market-Oriented Innovations and Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yenilikgi Liderlik ve Takim Yaratma
Innovative Leadership and Team Building
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 inovasyon Finansmani ve Risk Yonetimi
Innovation Financing and Risk Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yenilikgi Uriin Gelistirme ve Pazarlama

Innovative Product Development and Marketing
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Yenilikgilikte insan Kaynaklan Yénetimi
Human Resource Management in Innovation
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Yenilikcilikte isbirlikleri ve Aglar
Collaborations and Networks in Innovation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Sirdirilebilirlik ve Yesil Yenilikler
Sustainability and Green Innovations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Gelecegin Yenilikci Trendleri ve Degerlendirme
Future Innovative Trends and Evaluation
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber L
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 20.00 20.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Final Sinavi / Final Examination 1 20.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 45.00 45.00
Okuma / Reading 1 25.00 25.00
Toplam / Total: 5 140.00 140.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 140.00/25.00 = 5.60 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 140.00 / 25.00 = 5.60 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Yenilik yonetiminin temel
kavramlarini ve 6nemini
anlama. / Understand the
fundamental concepts and
importance of innovation
management.

2.Yenilikgilik ve yaraticilik
sureglerini analiz etme becerisi
kazanma. / Acquire the skills to 5 5 5 5 5 5 5 5 5 5 5 5 5 5 4
analyze innovation and
creativity processes.

3.Yenilikgi fikirleri
degerlendirme ve yenilik
projelerini yénetme becerisi
gelistirme. / Develop the ability 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to evaluate innovative ideas
and manage innovation
projects.

4.Inovasyon stratejilerini
belirleme ve uygulama becerisi
kazanma. / Determine and 5 5 5 5 5 5 5 5 4 4 4 4 4 4 4
implement innovation
strategies.

5.Yenilikgi kiilttrt tesvik etme
ve organizasyonel yeniligi
yénetme becerisi gelistirme. / 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Develop the skill to foster an
innovative culture and manage
organizational innovation.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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