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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management and Competition / Strategic Management and Competition

Ders Kodu / Course Code

IST505

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci, 6grencilere stratejik yonetim sirecini anlamalarini ve rekabet avantaji
elde etmek icin stratejik kararlar alabilmelerini saglamaktir.

The objective of this course is to provide students with an understanding of the
strategic management process and enable them to make strategic decisions to gain
competitive advantage.

igerigi / Content

Ogrenciler, i¢ ve dis gevre analizi, stratejik planlama, rekabet stratejileri, yenilikcilik ve
blyume stratejileri gibi konulari 6grenecek ve gergek diinya érneklerine dayanan projeler
ve vaka ¢alismalar yoluyla uygulama becerilerini gelistireceklerdir.

Students will learn about internal and external analysis, strategic planning, competition
strategies, innovation and growth strategies, and develop practical skills through
projects and case studies based on real-world examples.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1Thompson Jr., A. A., Peteraf, M. A., Gamble, J. E., & Strickland Ill, A. J. (2020). Crafting
& Executing Strategy: The Quest for Competitive Advantage: Concepts and Cases (22nd
ed.). McGraw-Hill Education.

2Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases Edition (10th ed.).

Wiley.

3Hill, C. W. L., Jones, G. R., & Schilling, M. A. (2019). Strategic Management: Theory: An
Integrated Approach (13th ed.). Cengage Learning.

4Porter, M. E. (2008). Competitive Strategy: Techniques for Analyzing Industries and
Competitors. Free Press.

1Thompson Jr., A. A., Peteraf, M. A., Gamble, J. E., & Strickland Ill, A. J. (2020).
Crafting & Executing Strategy: The Quest for Competitive Advantage: Concepts and
Cases (22nd ed.). McGraw-Hill Education.

2Grant, R. M. (2019). Contemporary Strategy Analysis: Text and Cases Edition (10th
ed.). Wiley.

3Hill, C. W. L., Jones, G. R., & Schilling, M. A. (2019). Strategic Management: Theory:
An Integrated Approach (13th ed.). Cengage Learning.

4Porter, M. E. (2008). Competitive Strategy: Techniques for Analyzing Industries and
Competitors. Free Press.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Gézde MERT




OGRENME GIKTILARI / LEARNING OUTCOMES

Stratejik yonetimin dnemini ve temel kavramlarini anlama. Understand the importance and fundamental concepts of strategic management.

isletme stratejileri gelistirme ve analiz etme becerisi kazanma. Acquire the ability to develop and analyze business strategies.

Rekabet avantaji olusturma ve surdurme stratejilerini degerlendirme becerisi gelistirme. Develop skills in evaluating strategies for creating and sustaining competitive advantage.
isletme disi faktérlerin stratejik yénetim {izerindeki etkilerini anlama ve analiz etme becerisi kazanma. Understand and analyze the impact of external factors on strategic management.
Stratejik yonetim sirecinde karar verme ve uygulama becerisi gelistirme. Develop decision-making and implementation skills in the strategic management process.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Stratejik Yénetim ve Rekabetin Onemi

Importance of Strategic Management and Competition

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 ic ve Dis Gevre Analizi

Internal and External Analysis

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Stratejik Planlama Streci

Strategic Planning Process

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Stratejik Vizyon ve Misyon Belirleme

Setting Strategic Vision and Mission

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Rekabetgi Avantajin Olusturulmasi

Creating Competitive Advantage
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Rekabet Stratejileri
Competition Strategies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 is Modeli inovasyonu ve Yenilikgilik
Business Model Innovation and Innovation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Buylme Stratejileri
Growth Strategies
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Birlesme ve Satin Alma Stratejileri
Mergers and Acquisitions Strategies
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kiresel Rekabet ve Uluslararasi Stratejiler
Global Competition and International Strategies
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Kurumsal Sosyal Sorumluluk ve Etik

Corporate Social Responsibility and Ethics
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Stratejik Uygulama ve Performans Olgiimii
Strategic Implementation and Performance Measurement
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Kriz Yénetimi ve Risk Analizi
Crisis Management and Risk Analysis
. . Ogretim Yont: - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Stratejik Degerlendirme ve Gelecek Trendleri
Strategic Evaluation and Future Trends
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 40.00 40.00
Derse Katilim / Attending Lectures 1 8.00 8.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 45.00 45.00
Ornek Vaka incelemesi / Case Study 1 30.00 30.00
Tartigsma / Discussion 1 20.00 20.00
Toplam / Total: 7 145.00 145.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 145.00/25.00 = 5.80 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 145.00 / 25.00 = 5.80 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112113 (114 (115|116 [1.1.7 | 1.1.8 [ 1.1.9 [1.1.10(1.1.11 [1.1.12{1.1.13|1.1.14 [1.1.15

1.Stratejik yonetimin 6nemini
ve temel kavramlarini anlama. /
Understand the importance
and fundamental concepts of
strategic management.

2.Isletme stratejileri gelistirme
ve analiz etme becerisi
kazanma. / Acquire the ability
to develop and analyze
business strategies.

3.Rekabet avantaji olusturma
ve slrdlrme stratejilerini
degerlendirme becerisi
gelistirme. / Develop skills in
evaluating strategies for
creating and sustaining
competitive advantage.

4. igletme disi faktorlerin
stratejik yonetim Uzerindeki
etkilerini anlama ve analiz etme
becerisi kazanma. /
Understand and analyze the
impact of external factors on
strategic management.

5.Stratejik yonetim siirecinde
karar verme ve uygulama
becerisi gelistirme. / Develop
decision-making and
implementation skills in the
strategic management process.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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