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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management in Information Technologies / Project Management in Information Technologies

Ders Kodu / Course Code

BTT503

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Proje yonetimini ve proje yonetimi arag ve tekniklerini 6gretmek projenin boyutlarindan
bahsetmektir. Proje kavrami, proje asamalari, proje yonetiminin énemi, proje ekibi
olusturma, uygun proje organizasyon yapisinin segilmesi, projelerde basariyi etkileyen
faktorler, kaynak planlama; CPM/ PERT Metotlari zaman, maliyet, kalite, risk ve insan
kaynaklari ydnetimi konulan Uzerinde durulmaktadir.

To teach project management and project management tools and techniques is to talk
about the dimensions of the project.Project concept, project stages, importance of
project management, project team building, selection of appropriate project
organization structure, factors affecting success in projects, resource planning; CPM/
PERT Methods focus on time, cost, quality, risk and human resources management.

igerigi / Content

Proje kavrami, proje asamalari, proje yénetiminin dnemi, proje ekibinin olusturulma, proje
secimi ve degerlendirme uygulanacak kriterler sayisal ve sayisal olmayan modeller,
projelerde basariyi etkileyen faktorler, proje organizasyon yapisi, CPM / PERT Metodolojisi
zaman ve kaynaklarin tahsis edilmesi.

Project concept, project stages, importance of project management, creation of project
team, project selection and criteria to be evaluated numerical and non-numerical
models, factors affecting success in projects, project organization structure, CPM /
PERT Methodology allocation of time and resources.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Information Technology Project Management" by Kathy Schwalbe A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)" by Project Management Institute
(PM1)

Information Technology Project Management" by Kathy Schwalbe A Guide to the
Project Management Body of Knowledge (PMBOK® Guide)" by Project Management
Institute (PMI)

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Murat BEKEN




OGRENME GIKTILARI / LEARNING OUTCOMES

Bu dersin sonunda 6grenci; Proje kavramini ve projenin boyutlarini ifade eder.

At the end of this course, the student; Refers to the concept of the project and the dimensions of the
project.

2 Proje Yonetimini ve projede yer alacak ekibi ifade eder. Refers to Project Management and the team that will take part in the project.
3 Proje organizasyon yapisini anlar. Understands the project organizational structure.
4 Proje Yonetimindeki organizasyonel yapilar arasindaki farklari aciklar. Describes the differences between organizational structures in Project Management.
5 Proje igin uygun organizasyon yapisini kurur ve iligkileri tanimlar. Establishes the appropriate organizational structure for the project and defines the relationships.
6 Proje secim surecinde uygulanan kriterleri ve bu kriterlerden sayisal olmayan modelleri analiz eder. ;I;]i;zgr(:c?itta::i:nalyzes D @) el LA e S S ol [EeEEEs St MeT-MUmmE & | S
7 Proje secim surecinde uygulanan kriterleri ve bu kriterlerden sayisal modelleri ve bu modellerde The project determines and analyzes the criteria applied in the selection process and numerical
uygulanacak faktorleri belirler ve analiz eder. models from these criteria and the factors to be applied in these models.
. L . L - The project reveals the life curve and strategies to implement the development of the product at each
8 Proje yasam egrisi ve her agsamadaki tirtiniin gelisimini uygulanacak stratejileri ortaya koyar. stage
9 Proje kritik yériingesini ve bu yériingedeki faaliyetleri tanimlar. The project defines its critical trajectory and activities in that orbit.
10 Proje faaliyetlerinin stirelerini ve esnek siireleri hesaplar analiz yapar. Calculates the durations and flexible durations of project activities.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Proje kavraminin ve tarihsel gelisiminin anlatiimasi

Explaining the concept of the project and its historical development

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Projenin boyutlari ve boyutlarn arasindaki iligkiler

Relationships between the dimensions and dimensions of the project

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Proje organizasyon yapilari ve Farkl organizasyon modelleri

Project organization structures and Different organizational models

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Proje segim sireci ve kriterlerinin belirlenmesi

Determination of project selection process and criteria

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Sayisal olmayan modeller ve Sayisal modeller

Nonnumeric models and Numeric models
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Proje yasam egrisi ve uygulanan stratejiler
Project life curve and strategies applied
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Proje dosyasinin hazirlanmasi ve Proje denetimi ve kontrolU
Preparation of the project file and project control and control
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Proje ekibinin olugturulmasi
Creation of the project team
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 CPM yénetimi
CPM management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Faaliyet ve 6ncelik faaliyetlerinin belirlenmesi

Determination of activities and priority activities
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 CPM ilkeleri
CPM policies
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Ornek uygulamalar ve kritik yériingenin hesaplanmasi
Sample applications and calculation of critical trajectory
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Esnek sirelerin analizi ve kaynak tahsisi
Analysis of flexible times and resource allocation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final
Final exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Proje Sunma / Project Presentation 1 30.00 30.00
Proje Tasarimi /Y6netimi / Project Design/Management 2 20.00 40.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Toplam / Total: 21 90.00 149.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 149.00/25.00 = 5.96 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 149.00 / 25.00 = 5.96 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112113 (114 (115|116 [1.1.7 | 1.1.8 [ 1.1.9 [1.1.10(1.1.11 [1.1.12{1.1.13|1.1.14 [1.1.15

1.Bu dersin sonunda 6grenci;
Proje kavramini ve projenin
boyutlarini ifade eder. / At the
end of this course, the student; 5 4 4 4 5 5 5 5 5 4 4 4 4 5 5
Refers to the concept of the
project and the dimensions of
the project.

2.Proje Yonetimini ve projede
yer alacak ekibi ifade eder. /
Refers to Project Management 5 5 5 4 4 4 4 5 5 5 5 4 4 4 4
and the team that will take part
in the project.

3.Proje organizasyon yapisini
anlar. / Understands the project 5 5 5 5 4 4 4 5 5 5 5 5 4 4 4
organizational structure.

4.Proje Yonetimindeki
organizasyonel yapilar
arasindaki farklar agiklar. /
Describes the differences 4 5 5 5 5 4 4 4 4 4 4 5 5 5 5
between organizational
structures in Project
Management.

5.Proje igin uygun
organizasyon yapisini Kurur ve
iligkileri tanlmlar. / Estgbl@hes 5 5 5 5 5 5 4 4 4 4 5 5 5
the appropriate organizational
structure for the project and
defines the relationships.

6.Proje segim sirecinde
uygulanan kriterleri ve bu
kriterlerden sayisal olmayan
modelleri analiz eder. / The
project analyzes the criteria
applied during the selection
process and non-numerical
models from these criteria.
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7.Proje se¢im slrecinde
uygulanan kriterleri ve bu
kriterlerden sayisal modelleri
ve bu modellerde uygulanacak
faktorleri belirler ve analiz
eder. / The project determines 5 5 5 5 4 4 4 4 4 4 5 5 5 5
and analyzes the criteria
applied in the selection process
and numerical models from
these criteria and the factors to
be applied in these models.

8.Proje yasam egrisi ve her
asamadaki trdnun gelisimini
uygulanacak stratejileri ortaya
koyar. / The project reveals the 5 5 5 5 4 4 4 5 5 5 5 5 5 5
life curve and strategies to
implement the development of
the product at each stage.

9.Proje kritik yériingesini ve bu
yoriingedeki faaliyetleri
tanmimlar. / The project defines 5 5 4 4 5 5 4 4 5 5 5 5 5 5
its critical trajectory and
activities in that orbit.

10.Proje faaliyetlerinin
surelerini ve esnek sireleri
hesaplar analiz yapar. /

Calculates the durations and 4 4 5 5 5 5 5 5 5 4 4 4 4 5
flexible durations of project
activities.

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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