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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Advanced Financial Management in Healthcare Organizations / Advanced Financial Management in Healthcare Organizations

Ders Kodu / Course Code

SSY515

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Bu dersin amaci, saglik isletmelerinde finansal yonetim konusunda ileri diizeyde bilgi ve
beceri kazandirmaktir.

The aim of this course is to provide advanced knowledge and skills in financial
management in healthcare organizations.

igerigi / Content

Ogrenciler, saglik isletmelerinde maliyet ydnetimi, biitceleme, finansal raporlama ve
analiz, finansal risk yénetimi, yatinm ve finansman stratejileri gibi konular 6grenerek,
saglik isletmelerinin finansal performansini etkileyen faktorleri anlayacaklardir.

Students will learn cost management, budgeting, financial reporting and analysis,
financial risk management, investment and financing strategies in healthcare
organizations and will understand the factors affecting the financial performance of
healthcare organizations.

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Cleverley, W.O., Cleverley, J.O., & Song, P.H. (2017). Essentials of health care finance.
Jones & Bartlett Learning.

Cleverley, W.O., Cleverley, J.O., & Song, P.H. (2017). Essentials of health care
finance. Jones & Bartlett Learning.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Saglik isletmelerinde finansal yonetimin énemini ve saglk hizmetlerinin finansal boyutlarini anlama Developing the ability to understand the importance of financial management in healthcare
becerisi gelistirmek. enterprises and the financial dimensions of healthcare services.

Acquiring the competence to perform financial planning, budgeting, and financial analysis in

Saglik isletmelerinde finansal planlama, biitgeleme ve mali analiz yapabilme yetkinligi kazanmak. healthcare enterprises.

Saglik hizmetlerinin finansal performansini degerlendirebilmek ve iyilestirme stratejileri gelistirebilmek. Evaluating the financial performance of healthcare services and developing improvement strategies.

Saglik isletmelerinde maliyet yonetimi, gelir yonetimi ve finansal karar verme sureglerini elestirel bir Developing the ability to critically evaluate cost management, revenue management, and financial
sekilde degerlendirme yetkinligi gelistirmek. decision-making processes in healthcare enterprises.

Etik deg@erlerin saglik igsletmelerinde finansal yénetim uygulamalarinda nasil gozetildigini anlama ve Developing the ability to understand and evaluate how ethical values are observed in financial
degerlendirme yetkinligi gelistirmek. management practices in healthcare enterprises.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Finansal Yénetimin Temelleri
Fundamentals of Financial Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Saglik isletmelerinde Maliyet Yonetimi
Cost Management in Healthcare Organizations
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Butceleme ve Performans Degerlendirme
Budgeting and Performance Evaluation
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Finansal Raporlama ve Analiz
Financial Reporting and Analysis
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Karar Verme Teknikleri ve Finansal Analiz

Decision-Making Techniques and Financial Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Saglik isletmelerinde Gelir Yénetimi
Revenue Management in Healthcare Organizations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Finansal Risk Yénetimi
Financial Risk Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Saglik isletmelerinde Nakit Yénetimi
Cash Management in Healthcare Organizations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Saglik isletmelerinde Stratejik Finans Yénetimi
Strategic Financial Management in Healthcare Organizations
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Saglik isletmelerinde Degerleme

Valuation in Healthcare Organizations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Saglik isletmelerinde Finansal Performans
Financial Performance in Healthcare Organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Saglik isletmelerinde Sermaye Biitcelemesi
Capital Budgeting in Healthcare Organizations
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Saglik isletmelerinde Etik ve Sorumluluklar

Ethics and Responsibilities in Healthcare Organizations
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 72.00 72.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 76.00 76.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 1.00 1.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.Saglik isletmelerinde finansal
yOnetimin 6nemini ve saghk
hizmetlerinin finansal
boyutlarini anlama becerisi
gelistirmek. / Developing the
ability to understand the
importance of financial
management in healthcare
enterprises and the financial
dimensions of healthcare
services.

2.Saglik isletmelerinde finansal
planlama, bltceleme ve mali
analiz yapabilme yetkinligi
kazanmak. / Acquiring the
competence to perform
financial planning, budgeting,
and financial analysis in
healthcare enterprises.

3.Saglik hizmetlerinin finansal
performansini
degerlendirebilmek ve
iyilestirme stratejileri
gelistirebilmek. / Evaluating the
financial performance of
healthcare services and
developing improvement
strategies.

4.Saglik isletmelerinde maliyet
yonetimi, gelir yonetimi ve
finansal karar verme sireglerini
elestirel bir sekilde
degerlendirme yetkinligi
gelistirmek. / Developing the
ability to critically evaluate cost
management, revenue
management, and financial
decision-making processes in
healthcare enterprises.

718




5.Etik degerlerin saghk
isletmelerinde finansal yénetim
uygulamalarinda nasil
g0zetildigini anlama ve
degerlendirme yetkinligi
gelistirmek. / Developing the 4 4 4 4 4 5 4 5 4 4 4 4 4 4
ability to understand and
evaluate how ethical values are
observed in financial
management practices in
healthcare enterprises.

Katki Dlizeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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