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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Contemporary Management Approaches in the Healthcare Sector / Contemporary Management Approaches in the Healthcare Sector

Ders Kodu / Course Code

SSY503

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master without Thesis / Master without Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Bu ders kapsaminda ydneticilik ve liderlik agisindan modern yénetim bakis acisi ile gerekli
olan bilgilerin aktariimasi ve 6grencilerin is hayatlarinda bu bilgileri uygulayabilmeleri
amaclanmaktadrr. ilk haftalarda ders klasik yénetim yaklagimlarini, modern ve post
modern yonetim yaklasimlari ile karsilastirarak anlatilacak, sonraki haftalarda tamamen
yeni yénetim anlayisi ile hazirlanmig konular incelenecektir.

Within the scope of this course, it is aimed to transfer the necessary information with a
modern management perspective in terms of management and leadership and to
enable students to apply this knowledge in their business life. In the first weeks, the
course will be explained by comparing classical management approaches with modern
and post-modern management approaches, and in the following weeks, topics
prepared with a completely new management approach will be examined.

igerigi / Content

Bu derste yonetim yaklasimlari, klasik donemden baslayarak glinimuz yeni yénetim
anlayisina kadar detayl bir bicimde incelenecektir. Yeni yonetim yaklasimlan arasindan da
Ozel olarak belirlenmis, kurumlarin ihtiyaci olan konular paylasilarak, uygulamadaki
ornekler aktarilacaktirg

In this course, management approaches will be examined in detail starting from the
classical period to today's new management approach. Among the new management
approaches, the subjects that are specifically determined by the institutions will be
shared and examples in practice will be conveyed.

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Acar, A. C. (2010). insan Kaynaklar Yénetimi Ders Notlari. istanbul Universitesi Agik ve
Uzaktan Egitim Fakuiltesi

Alinkurt Y. Ve Yilmaz K. (2017). Yénetimde Yeni Yaklagimlar

Bayat, B. (2008). insan Kaynaklari Yénetiminin Stratejik Niteligi. Gazi Universitesi iktisadi
ve Idari Bilimler Fakiiltesi Dergisi 10 / 3. 67-91

Bedik, A. (2011) Modern Yoénetim Teknikleri, Gazi Kitabevi, Ankara.

Bulbul, T. (2017). Yénetimde Yeni Yaklagimlar

Giiler, G. Ve Dig. (2014). Egitim Yénetimi, Lisans Yayincilik, istanbul

Ozcan, A. (2016). insan Kaynaklan Yonetiminde Ozel Konular

Ozcan, A. (2018). Toplanti Yonetimi ve Yazigma Teknikleri Ders Notlari

Ocal, M. (2020). insan Kaynaklari Yénetimi Ders Notlari. Ondokuz Mayis Universitesi
Kogel T. (2020), isletme Yéneticiligi, Yénetim ve Organizasyon Organizasyonlarda
Davranis, Klasik- Modern- Cagdas Yaklasimlar.

Memduhoglu, H.B. (2017) Yénetimde Yeni Yaklagimlar

Ozalp i. (1995). Yénetim ve Organizasyon I. Cilt

Eren E, (2001) Yonetim ve Organizasyon (Cagdas ve Kiiresel Yaklasimlar). 5. Baski 2001.

Acar, A. C. (2010). insan Kaynaklar Yénetimi Ders Notlar. istanbul Universitesi Agik
ve Uzaktan Egitim Fakdiltesi

Alinkurt Y. Ve Yilmaz K. (2017). Yénetimde Yeni Yaklagimlar

Bayat, B. (2008). insan Kaynaklari Yénetiminin Stratejik Niteligi. Gazi Universitesi
iktisadi ve idari Bilimler Fakiiltesi Dergisi 10 / 3. 67-91

Bedik, A. (2011) Modern Yoénetim Teknikleri, Gazi Kitabevi, Ankara.

Bulbul, T. (2017). Yénetimde Yeni Yaklagimlar

Giiler, G. Ve Dig. (2014). Egitim Yénetimi, Lisans Yayincilik, istanbul

Ozcan, A. (2016). insan Kaynaklan Yonetiminde Ozel Konular

Ozcan, A. (2018). Toplanti Yonetimi ve Yazigma Teknikleri Ders Notlari

Ocal, M. (2020). insan Kaynaklari Yénetimi Ders Notlari. Ondokuz Mayis Universitesi
Kogel T. (2020), isletme Yéneticiligi, Yénetim ve Organizasyon Organizasyonlarda
Davranis, Klasik- Modern- Cagdas Yaklasimlar.

Memduhoglu, H.B. (2017) Yénetimde Yeni Yaklagimlar

Ozalp i. (1995). Yénetim ve Organizasyon I. Cilt

Eren E, (2001) Yonetim ve Organizasyon (Cagdas ve Kiiresel Yaklasimlar). 5. Baski

Tosun, E. (2014). insan Kaynaklan Yénetimi. Agik Ogretim Fakiiltesi 2001. ) )
Tosun, E. (2014). Insan Kaynaklar Yonetimi. Agik Ogretim Fakdiltesi
Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)
OGRENME CIKTILARI/ LEARNING OUTCOMES
1 Saglik sektdriinde cagdas yonetim yaklasimlarinin temel kavramlarini ve prensiplerini anlama Developing the ability to understand the fundamental concepts and principles of contemporary

becerisini gelistirmek.

management approaches in the healthcare sector.

Saglik hizmetlerinde stratejik planlama, performans yonetimi ve kalite glivencesi gibi konulari analiz
etme yetenegini kazanmak.

Gaining the ability to analyze topics such as strategic planning, performance management, and
quality assurance in healthcare services.

Saglik sektoriinde liderlik, ekip calismasi, degisim yonetimi ve inovasyon gibi ydnetim becerilerini
gelistirme firsati elde etmek.

Obtaining the opportunity to develop management skills such as leadership, teamwork, change
management, and innovation in the healthcare sector.

Saglik kurumlarinin etkili ve verimli ydnetimini saglamak icin planlama, organizasyon ve kontrol gibi
temel yonetim fonksiyonlarini 6grenmek.

Learning the basic management functions such as planning, organizing, and controlling to ensure
effective and efficient management of healthcare institutions.

Etik de@erlerin saglik sektoriinde yonetim karalarina ve uygulamalarina nasil entegre edilecegini
anlama becerisini gelistirmek.

Developing the ability to understand how ethical values can be integrated into management decisions
and practices in the healthcare sector.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Klasik Yénetim Teorisi
Classical Management Theory
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Neoklasik Yonetim
Neoclassical Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
Maslow'un Ihtiyaglar Hiyerarsisi
3 Herzberg’in Motivasyon Kurami
McGregor'un X ve Y Kurami
Maslow's Hierarchy of Needs
Herzberg's Theory of Motivation
McGregor's Theory of X and Y
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Modern Yénetim Yaklagimlari
Modern Management Approaches
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Cagdas Yonetim Yaklasimlar Giris.
Kugulme ve Kademe Azaltma

Introduction to Contemporary Management Approaches.
Downsizing and Step Down
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Zaman Yonetimi
Time management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stratejik Yonetim
Strategic Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Yenilik Yonetimi
Innovation Management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Temel Yetenek, Dig Kaynaklardan Yararlanma
Core Ability, Outsourcing
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Catisma Yo6netimi
Conflict Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yoneticilik ve Liderlik

Management and Leadership
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Stres Yonetimi
Stress Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 |iletisim Yonetimi
Communication Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Toplanti Yonetimi, Yazigma Teknikleri

Meeting Management, Correspondence Techniques
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 3.00 3.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 40.00 40.00
Final Sinavi / Final Examination 1 3.00 3.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 45.00 45.00
Tartigsma / Discussion 1 55.00 55.00
Toplam / Total: 5 146.00 146.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 146.00/25.00 = 5.84 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 146.00 / 25.00 = 5.84 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.Sagdlik sektoriinde cagdas
yonetim yaklagimlarinin temel
kavramlarini ve prensiplerini
anlama becerisini gelistirmek. /
Developing the ability to
understand the fundamental
concepts and principles of
contemporary management
approaches in the healthcare
sector.

2.Saglik hizmetlerinde stratejik
planlama, performans ydnetimi
ve kalite guivencesi gibi
konulari analiz etme yetenegini
kazanmak. / Gaining the ability
to analyze topics such as
strategic planning,
performance management, and
quality assurance in healthcare
services.

3.Saglik sektoriinde liderlik,
ekip calismasi, degisim
yOnetimi ve inovasyon gibi
yonetim becerilerini gelistirme
firsati elde etmek. / Obtaining
the opportunity to develop
management skills such as
leadership, teamwork, change
management, and innovation in
the healthcare sector.

4.Saglik kurumlarinin etkili ve
verimli ydnetimini saglamak
icin planlama, organizasyon ve
kontrol gibi temel yonetim
fonksiyonlarini 6grenmek. /
Learning the basic
management functions such as
planning, organizing, and
controlling to ensure effective
and efficient management of
healthcare institutions.

718




5.Etik degerlerin saghk
sektoriinde yonetim karalarina
ve uygulamalarina nasil
entegre edilecegini anlama
becerisini gelistirmek. /
Developing the ability to 5 4 4 4 4 4 4 5 4 4 5 4 5 4
understand how ethical values
can be integrated into
management decisions and
practices in the healthcare
sector.

Katki Dlizeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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