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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Advanced Management Accounting / Advanced Management Accounting

Ders Kodu / Course Code

UFD507

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Master with Thesis / Master with Thesis

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Finansal muhasebe ve maliyet muhasebesi temeli faydali olsa da zorunlu degildir.

The course includes cost concepts, cost types, structural analysis of costs, profit
planning, pricing decisions and the creation of operating budgets in the light of all this
information.

Amaci / Purpose

Dersin amaci, sayisal igerikli, kaliteli ve seffaf finansal bilgilerin gelecege yonelik olarak
planlamada, éngériilerde ve diger yonetim kararlarinda kullanimini 6grenilmesi temel
amagtir.

The aim of the course is to learn the use of numerical, high-quality and transparent
financial information in planning, forecasting and other management decisions for the
future.

igerigi / Content

Ders, maliyet kavramlari, maliyet cesitleri, maliyetlerin yapisal ¢éziimlemesi, kar
planlamasi, fiyatlandirma kararlari ve tim bu bilgiler isiginda isletme butcelerinin
olusturulmasi konularini igerir.

The course includes cost concepts, cost types, structural analysis of costs, profit
planning, pricing decisions and the creation of operating budgets in the light of all this
information.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

YOK

NONE

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Birincil kaynak, ders notlar ve videolardir. Yardimci kaynak olarak Girbiiz Gokgen, Hakan
Celenk ve Emre Horasan'in "Yonetim Muhasebesi ve Uygulamalan" kitabidir.
https://saylordotorg.github.io/text_managerial-accounting/ adresinden Windows Edge ile
otomatik Tlrkge gevirisinin bulunacagi faydali bir kaynak da takip edilebilir.

Birincil kaynak, ders notlari ve videolardir. Yardimci kaynak olarak Girbiiz Gokgen,
Hakan Celenk ve Emre Horasan'in "Y6netim Muhasebesi ve Uygulamalari” kitabidir.
https://saylordotorg.github.io/text_managerial-accounting/ adresinden Windows Edge
ile otomatik Turkge gevirisinin bulunacagi faydali bir kaynak da takip edilebilir.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Doktorali Ogretim Grv. Ali ihnsan Ozgr Cilingir




OGRENME GIKTILARI / LEARNING OUTCOMES

ileri maliyet yonetimi tekniklerini, 6zellikle faaliyet tabanli maliyetieme ve hedef maliyetleme gibi
yontemleri anlama.

Understanding advanced cost management techniques, particularly methods like activity-based
costing and target costing.

Maliyet davraniglarini analiz ederek, isletme kararlarini alirken maliyet-hacim-kar analizi gibi araglari

kullanma becerisi gelistirme.

Developing the ability to analyze cost behaviors and utilize tools such as cost-volume-profit analysis
in making business decisions.

Finansal olmayan performans oélcutleri olan dengeli skor kartlar ve anahtar performans gostergeleri

gibi araglar kullanarak isletme performansini degerlendirme.

Evaluating business performance using tools like balanced scorecards and key performance
indicators, which are non-financial performance metrics.

ileri biitceleme tekniklerini, drnedin devamli biitgeleme ve sifir tabanli biitgeleme gibi yontemleri
anlama ve uygulama yetenegi kazanma.

Acquiring knowledge and skills in advanced budgeting techniques such as continuous budgeting and
zero-based budgeting.

Surdurlebilirlik muhasebesi ve ¢evresel maliyetleme gibi giincel konulan arastirarak, isletme
muhasebesindeki yenilik¢i yaklasimlar 6grenme.

Exploring contemporary topics in management accounting such as sustainability accounting and
environmental costing to understand innovative approaches in business accounting.

HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods

On Hazirlik / Preliminary

Techniques

Yonetim ve yénetim muhasebesi, bilgi, karar alma kavramlari ve
diger muhasebe dallariyla iligki konular incelenir.

Management and management accounting, information, decision-
making concepts and relationship issues with other accounting
branches are examined.

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

Gider, harcama, maliyet kavramlari incelenir. Firsat maliyeti, ek
maliyet, batik maliyet, gecerli maliyet, gegersiz maliyet, kontrol
edilebilir ve edilemez maliyet, birincil maliyetler, sekillendirme
maliyetleri, TDHP'da 7/A secenegi, direkt ilk madde ve malzeme,
direkt iscilik, genel Gretim maliyeti, maliyet tahminleme siireci, maliyet
2 yapil tiirleri (sabit, dedisken, yari degisken, adim degisken, sabit
degisken) kavramlari incelenir.

The concepts of expense, expenditure, cost are examined.
Opportunity cost, additional cost, sunk cost, valid cost, invalid cost,
controllable and uncontrollable cost, primary costs, forming costs,
October 7/A option in TDHP, direct first item and material, direct
labor, general production cost, cost estimation process, cost structure
types (fixed, variable, semi-variable, step variable, fixed variable)
concepts are examined.

Teorik Dersler / Theoretical Uygulama Lab -?g:ﬁ;;{g:{ﬁgt:&ig Methods On Hazirlik / Preliminary

Technigues

Toplam maliyet ve birim maliyet fonksiyonu agiklanir. Orneklendirme
3 yapilir. Maliyetin yapisal ¢6ziimlemesine giris mahiyetinde
aciklamalara yer verilir.

The total cost and unit cost function are explained. An illustration is
made. Explanations are included as an introduction to the structural
analysis of cost.

. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab T(-,?l:ﬁill(rlrc\erils)l'r;:giﬁz Methods On Hazirlik / Preliminary

Techniques

Maliyetin yapisal ¢g6ziimlenmesi konusu igindeki secilen 5 yéntemin
4 3'U anlatilir ve 6rneklendirilir. Bu derste grafik, cifte ortalamalar ve
muhasebe ydntemi Uizerinde durulur.

3 of the 5 selected methods in the structural analysis of cost are
described and exemplified. In this course, graphics, double averages
and accounting method are focused on.
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Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Maliyetin yapisal g6ziimlenmesi konusu igindeki secilen 5 yontemin
onceki derste islenen konular haricinde kalan 2'si anlatilir ve
orneklendirilir. Bu derste analitik ve en kuguk kareler yontemi
tzerinde durulur.

The remaining 2 of the 5 selected methods in the structural analysis
of cost subject, except for the topics covered in the previous course,
are explained and exemplified. This course focuses on analytical and
least squares method.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Kar planlamasi konusu islenir. Bu hafta basabas ve amaglanan kar
noktasina agirlik verilir.

The subject of profit planning is handled. This week, breakeven and
the intended profit point are given weight.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Kar fonksiyonuna devam edilir. Bu hafta faaliyet kaldiraci ve mamul
karmasi durumunda satis karinin hesaplanmasi tzerinde durulur.

The profit function is continued. This week, the focus is on calculating
operating leverage and sales profit in the case of finished product
mix.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Standart maliyet sistemi anlatimina girilir. Standart maliyet kavrami,
direkt ilk madde ve malzeme, direkt iscilik, genel tretim giderleri
standartlarinin belirlenmesi yontem ve teknikleri agiklanir
orneklendirme yapilir..

The standard cost system is entered into the narrative. The concept
of standard cost, direct first item and material, direct labor, methods
and techniques of determining the standards of general production
expenses are explained and an illustration is made..

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Standart maliyet konusuna devam edilir. Sapma analizi anlatimi ve
orneklemelerle konu tamamlanir.

The standard cost issue is continued. The subject is completed with
deviation analysis narration and examples.

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Isletme butceleri anlatimina girilir. Biitge kavrami, isletme butcgesi
cesitleri (satis, Uretim, direkt ilk madde ve malzeme, direkt isgilik,
genel uretim giderleri, satiglarin maliyeti, faaliyet giderleri, proforma
gelir tablosu, nakit biitgesi, proforma bilango) baglaminda agiklanir.
10
Kismi érneklendirmeler yapilir.
Business budgets are entered into the narrative. The concept of
budget is explained in the context of types of operating budget (sales,
production, direct first item and material, direct labor, general
production expenses, cost of sales, operating expenses, pro forma
income statement, cash budget, pro forma balance sheet). Partial
examples are made.
gretim Yont "
Teorik Dersler / Theoretical Uygulama Lab '?egjl?ra\ill(rreri/(?l'r;ae&i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 isletme biitgelerine iligkin kapsamli érneklendirme yapilir.
A comprehensive sampling is made regarding the operating budgets.
. . Ogretim Yont - -
Teorik Dersler / Theoretical Uygulama Lab Tglz(r?ill(rlgrils)rgggi\rgz Methods On Hazirlik / Preliminary
Techniques
Faaliyet tabanl bitce sistemi (izerinde durulur. Brimson ve Fraser
12 modeli, Kaplan ve Cooper Modeli, CAM-I modeli anlatilir.

Modellerden birisine iliskin érneklendirme yapilir.

The focus is on the activity-based budget system. The Brimson and
Fraser model, the Kaplan and Cooper Model, the CAM-I model are
described. An illustration is made for one of the models.
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 72.00 72.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 76.00 76.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.ileri maliyet ydnetimi
tekniklerini, 6zellikle faaliyet
tabanli maliyetleme ve hedef
maliyetleme gibi ydntemleri
anlama. / Understanding
advanced cost management
techniques, particularly
methods like activity-based
costing and target costing.

2.Maliyet davraniglarini analiz
ederek, isletme kararlarini
alirken maliyet-hacim-kar
analizi gibi araglari kullanma
becerisi gelistirme. /
Developing the ability to
analyze cost behaviors and
utilize tools such as cost-
volume-profit analysis in
making business decisions.

3.Finansal olmayan
performans olgtleri olan
dengeli skor kartlar ve anahtar
performans gostergeleri gibi
araclarn kullanarak igletme
performansini degerlendirme. /
Evaluating business
performance using tools like
balanced scorecards and key
performance indicators, which
are non-financial performance
metrics.

4.ileri biitgeleme tekniklerini,
6rnegin devamli butceleme ve
sifir tabanl butceleme gibi
yontemleri anlama ve
uygulama yetenegi kazanma. /
Acquiring knowledge and skills
in advanced budgeting
techniques such as continuous
budgeting and zero-based
budgeting.

718




5.Surdurilebilirlik muhasebesi
ve gevresel maliyetleme gibi
glincel konular arastirarak,
isletme muhasebesindeki
yenilikgi yaklasimlar
6grenme. / Exploring
contemporary topics in 5 5 5 5 5 5 5 5 5 5 5 5 5 5
management accounting such
as sustainability accounting
and environmental costing to
understand innovative
approaches in business
accounting.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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