2023 - 2024 / IYD617 - Strategic Management and Planning in Human Resources / Strategic Management and Planning in Human Resources

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management and Planning in Human Resources / Strategic Management and Planning in Human Resources

Ders Kodu / Course Code 1YD617
Ders Tirii / Course Type

Ders Seviyesi / Course Level

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

NONE

Amaci / Purpose

Bu dersin amaci, 6grencilere insan kaynaklari ydnetimi alaninda stratejik
yaklasimlari ve planlama sureglerini 6gretmek, 6grencilerin insan
kaynaklar stratejilerini gelistirebilme ve uygulayabilme becerilerini
kazandirmaktir.

The objective of this course is to teach students strategic approaches and
planning processes in human resource management, and equip students
with the skills to develop and implement human resource strategies.

igerigi / Content

Bu dersin amaci, 6grencilere insan kaynaklar ydnetimi alaninda stratejik
yaklasimlari ve planlama sureclerini 6gretmek, 6grencilerin insan
kaynaklari stratejilerini gelistirebilme ve uygulayabilme becerilerini
kazandirmaktir.

The objective of this course is to teach students strategic approaches and
planning processes in human resource management, and equip students
with the skills to develop and implement human resource strategies.

Onerilen Diger Hususlar / YOK NONE
Recommended Other

Considerations

Staj Durumu / Internship Status YOK NONE

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1 Dessler, G. (2017). Human Resource Management. Pearson Education.

2 Armstrong, M., & Taylor, S. (2017). Armstrong's Handbook of Human Resource
Management Practice. Kogan Page.

3 Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2017). Fundamentals of
Human Resource Management. McGraw-Hill

Education.

4 Wright, P. M., & McMahan, G. C. (2011). Strategic Human Resource Management:
Building Research-Based Practice. Edward Elgar

Publishing.

1 Dessler, G. (2017). Human Resource Management. Pearson Education.

2 Armstrong, M., & Taylor, S. (2017). Armstrong's Handbook of Human Resource
Management Practice. Kogan Page.

3 Noe, R. A, Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2017). Fundamentals of
Human Resource Management. McGraw-Hill

Education.

4 Wright, P. M., & McMahan, G. C. (2011). Strategic Human Resource Management:
Building Research-Based Practice. Edward Elgar

Publishing.




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 insan kaynaklar yénetimi ve stratejik yonetim kavramlanni anlama. Understand the concepts of human resource management and strategic management.

2 insan kaynaklari planlamasinin énemini ve siireclerini kavrama. Grasp the importance and processes of human resource planning.

3 Stratejik insan kaynaklari ydnetimi uygulamalarini analiz etme becerisi kazanma. Develop the ability to analyze strategic human resource management practices.

4 ignes"asr:i:(n::gaklarl politikalarinin ve stratejilerinin tasarlanmasi ve uygulanmasina yonelik beceri Develop skills for designing and implementing human resource policies and strategies.

5 insan kaynaklari yénetimi alaninda stratejik diisiinme ve karar verme becerilerini gelistirme. Enhance strategic thinking and decision-making skills in the field of human resource management.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 insan Kaynaklar Yénetiminin Stratejik Rolli
Strategic Role of Human Resource Management
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Haazirlik / Preliminary
Techniques
2 insan Kaynaklar Planlamasi ve Stratejik ihtiyag Analizi
Human Resource Planning and Strategic Needs Analysis
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 insan Kaynaklari Stratejik Planlama Siireci ve Hedef
Belirleme
Strategic Planning Process and Goal Setting in Human Resources
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Haazirlik / Preliminary
Techniques
4 is Analizi ve insan Kaynaklar Talep Tahmini
Job Analysis and Human Resource Demand Forecasting
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 ise Alma ve Segme Stratejileri

Recruitment and Selection Strategies

3/7




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 insan Kaynaklar Egitim ve Gelistirme Stratejileri
Human Resource Training and Development Strategies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Performans Degerlendirme ve Odiillendirme Stratejileri Performance
Evaluation and Reward Strategies
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Kariyer Planlama ve Y&netimi
Career Planning and Management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Galisan Baglihgi ve Motivasyon Stratejileri
Employee Engagement and Motivation Strategies
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 is Saghg ve Giivenligi Stratejileri
Occupational Health and Safety Strategies
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Cokkiiltiirlii is Ortamlar ve Kiiltiir Yénetimi

Multicultural Workplaces and Culture Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |insan Kaynaklan Performansinin Olgiilmesi ve lyilestirimesi
Measurement and Improvement of Human Resource Performance
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Kriz Yonetimi ve Degisim Stratejileri
Crisis Management and Change Strategies
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 ileri insan Kaynaklar Stratejileri ve Gelecegin insan Kaynaklar

Yonetimi

Advanced Human Resource Strategies and the Future of Human
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 72.00 72.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 76.00 76.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 1.00 1.00
Toplam / Total: 4 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.insan kaynaklan yénetimi ve
stratejik yonetim kavramlarini
anlama. / Understand the
concepts of human resource
management and strategic
management.

2.insan kaynaklari
planlamasinin énemini ve
sureclerini kavrama. / Grasp 4 4 4 4 4 5 5 5 4 3 3 4 5 5 4
the importance and processes
of human resource planning.

3.Stratejik insan kaynaklari
yonetimi uygulamalarini analiz
etme becerisi kazanma. /
Develop the ability to analyze
strategic human resource
management practices.

4.insan kaynaklari
politikalarinin ve stratejilerinin
tasarlanmasi ve
uygulanmasina yonelik beceri
gelistirme. / Develop skills for
designing and implementing
human resource policies and
strategies.

5.insan kaynaklan ydnetimi
alaninda stratejik disiinme ve
karar verme becerilerini
gelistirme. / Enhance strategic 4 4 4 3 3 4 4 4 4 4 5 4 4 5 3
thinking and decision-making
skills in the field of human
resource management.

Katki Duzeyi / Contribution Level : 1-Cok Duiislik / Very low, 2-Duisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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