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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management and Competition / Strategic Management and Competition

Ders Kodu / Course Code

EBUS421

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 7.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Dersin amaci, isletmelerin gelecege yonelik olarak izleyecegi yollarin tespit edilmesinde
yoneticilerin gerceklestirmesi gereken faaliyetleri agiklamak ve igletmelerin rakiplerine
karsi rekabet avantaji elde edebilmesi igin kendi i¢ gevresini ve dig ¢evresini analiz etme
yoéntemlerini belirtmektir.

The aim of the course is to explain the activities that the managers should perform in
determining the paths to be followed by the enterprises for the future and to specify the
methods of analyzing their internal and external environment in order for the
enterprises to gain a competitive advantage against their competitors.

igerigi / Content

Stratejik yonetimin temel konulari, stratejik karar verme, dis gevre ve endustri analizi, i¢
cevre analizi, durum analizi ve is stratejisi, kurumsal ve fonksiyonel stratejiler, strateji
olusturma, stratejilerin uygulanmasi, degerlendirme ve kontrol ve insan kaynaginin
yonetilmesi gibi konularin incelenmesi.

Study of the basic topics of strategic management, strategic decision making, external
environment and industry analysis, internal environment analysis, situation analysis
and business strategy, corporate and functional strategies, strategy formulation,
strategy implementation, evaluation and control, and human resource management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Pearce, John A. ve Robinson, Richard B. (2015). Stratejik Yonetim Gelistirme, Uygulama
ve Kontrol, Ceviri Editora: Prof. Dr. Mehmet Barca, 12. Basim, Nobel Akademik Yayincilik.
- Marsap, Akin (2017). Cagdas Stratejik Yonetisim Global Stratesim Sistemi, Nobel
Akademik Yayincilik.

Pearce, John A. ve Robinson, Richard B. (2015). Stratejik Yonetim Gelistirme,
Uygulama ve Kontrol, Ceviri Editori: Prof. Dr. Mehmet Barca, 12. Basim, Nobel
Akademik Yayincilik. - Marsap, Akin (2017). Cagdas Stratejik Yonetisim Global
Stratesim Sistemi, Nobel Akademik Yayincilik.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ali Leventeli

Dr. Ali Leventeli




OGRENME GIKTILARI / LEARNING OUTCOMES

Rekabet avantajinin temellerini ve stratejik ydonetimdeki roliinii anlamak. Understand the foundations of competitive advantage and its role in strategic management.
Rekabet gticlerini ve firsatlarini belirlemek icin endustrileri ve pazarlan analiz edebilmek. Analyze industries and markets to identify competitive forces and opportunities.
Organizasyonun gui¢li yonlerine ve pazar kosullarina uygun rekabet stratejileri formiile edebilmek. Formulate competitive strategies that align with organizational strengths and market conditions.
Bilgiye dayali is kararlari vermek icin stratejik analiz gercevelerini uygulayabilmek. Apply strategic analysis frameworks to make informed business decisions.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Stratejik Yonetime Genel Bakig
Terms and concepts related to strategic management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Sirket Misyonu, Kurumsal Sosyal Sorumluluk ve Is Etigi
Company Mission, Corporate Social Responsibility and Business
Ethics
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Dis Cevre ve Kiiresel Cevre
External Environment and Global Environment
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 isletme Analizi
Business Analysis
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Uzun Vadeli Hedefler ve Stratejiler

Long Term Goals and Strategies
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 isletme Stratejisi, Birden Gok iste Faaliyet Gosteren Sirketlerin
Stratejisi
Business Strategy, Multi-Business Strategy
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 is Stratejilerinde Uygulanan islevsel Taktikler
Functional Tactics in Business Strategies
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Organizasyon Yapisi
Organizational Structure
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Liderlik ve Kilttr
Leadership and Culture
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Stratejik Denetim

Strategic Audit
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |inovasyon ve Girigimcilik
Innovation and Entrepreneurship
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Stratejik Yénetim Ornek Olay Analizi Rehberi
Strategic Management Case Study Guidelines
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Stratejik Yénetim Ornek Olay Analizi Rehberi
Strategic Management Case Study Guidelines
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type: Bagil
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 60.00 60.00
Final Sinavi / Final Examination 1 110.00 110.00
Toplam / Total: 2 170.00 170.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 170.00/25.00 = 6.80 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 170.00 / 25.00 = 6.80 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Rekabet avantajinin
temellerini ve stratejik
yonetimdeki roliinii anlamak. /
Understand the foundations of
competitive advantage and its
role in strategic management.

2.Rekabet giiclerini ve
firsatlarini belirlemek icin
endustrileri ve pazarlari analiz
edebilmek. / Analyze industries
and markets to identify
competitive forces and
opportunities.

3.0rganizasyonun guglu
yonlerine ve pazar kosullarina
uygun rekabet stratejileri
formiile edebilmek. / Formulate
competitive strategies that
align with organizational
strengths and market
conditions.

4 Bilgiye dayali is kararlari
vermek igin stratejik analiz
cergevelerini uygulayabilmek. /
Apply strategic analysis
frameworks to make informed
business decisions.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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