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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Introduction to Management Sciences / Introduction to Management Sciences

Ders Kodu / Course Code

ESPR251

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 3.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Yonetim bilimi ve yénetim kavramlari, yénetim biliminin dogusu gelisimi, yonetim teorileri,

surecleri, ydnetim biliminin diger bilimlerle iliskisi, yonetimde yeni gelismeler ve
iyilesmelerin 6gretimi amaclanmistir.

It is aimed to teach management science and management concepts, the birth and
development of management science, management theories and processes, the
relationship of management science with other sciences, new developments and
improvements in management.

igerigi / Content

Yo6netim Biliminin tanimi ve 6zellikleri, amaci, 6nemi, Yénetimde tarihsel gelisim ve
Kuramlari, Orgitlerde Modern Yénetim Teknikleri, Yénetimin fonksiyonlari, Y6netimin
Evrensel Boyutlari ve Spor Orgutlerinde ydnetim bilimi.

Definition and features, purpose, importance of Management Science, Historical
development and Theories in Management, Modern Management Techniques in
Organizations, Functions of Management, Universal Dimensions of Management and
Management Science in Sports Organizations.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Y6netim Biliminin tanimi ve 6zellikleri, amaci ve énemini kavrar, ydnetim ile ilgili yorum yapabilir Understands the definition and features, purpose and importance of Management Science, can
’ Y gty yap comment on management.
Yonetimde tarihsel gelisim ve kuramlari bilir, kuramlarnin degerlendirmesini yapabilir Knows historical development and theories in management, can evaluate theories.
Orgiitlerde modern yénetim tekniklerini bilir, hani érgiitte hangi yénetim modelinin uygun olacaginin Knows modern management techniques in organizations, can analyze which management model will
analizini yapabilir. be appropriate in the organization.
Yoénetimin fonksiyonlarini bilir, aciklama ve yorumlama becerinse sahiptir. Knows the functions of management, has the ability to explain and interpret.
Yonetimin evrensel boyutlari ve gcagdas yonetim anlayigini kavrar. Comprehends the universal dimensions of management and contemporary management approach.
Yonetim ile ilgili glincel konularn anlama ve yorumlama becerisine sahiptir. Has the ability to understand and interpret current issues related to management.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Ydnetim ve organizasyonun temel kavramlari

Basic concepts of management and organization

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Yonetim Bilimlerinin diger bilim dallan ile iligkisi

Relationship of Management Sciences with other branches of science

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Yoénetimde merkezden ve yerinden yonetim sistemleri

Central and decentralized management systems in management

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Orgiit ve ydnetim tanimi ile ydnetim teorileri ve yaklagimlar

Organization and management definition and management theories
and approaches

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Yo6netim teorileri ve yaklagimlari

Management theories and approaches
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yonetimin islevleri (fonksiyonleri), planlama
Functions (functions) of management, planning
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Orgiitleme (Teskilatlandirma)
Organizing (Organization)
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
Mid-term exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yiratme (yoneltme)
Execution (direction)
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Koordinasyon
Coordination
. . gretim Yont R -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Denetleme (denetim islevi)

Denetleme (denetim islevi)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Liderlik ve yoneticilik
Leadership and management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Zaman Yoénetimi
Time management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14  |Orgiitsel catisma ve yonetimi
Organizational conflict and its management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Spor oérgltlerinde toplam kalite yénetimi

Total quality management in sports organizations
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 3 3.00 9.00
Beyin Firtinasi / Brain Storming 4 8.00 32.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 5 10.00 50.00
Tartisma / Discussion 2 6.00 12.00
Toplam / Total: 16 31.00 107.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 107.00/25.00 = 4.28 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 107.00 / 25.00 = 4.28 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 [ 114 [ 115 [ 116 [ 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11 1.1.12

1.Y6netim Biliminin tanimi ve
ozellikleri, amaci ve 6nemini
kavrar, yénetim ile ilgili yorum
yapabilir / Understands the 5
definition and features,
purpose and importance of
Management Science, can
comment on management.

2.Yo6netimde tarihsel gelisim ve
kuramlan bilir, kuramlarin
degerlendirmesini yapabilir / 5
Knows historical development
and theories in management,
can evaluate theories.

3.0rgiitlerde modern yénetim
tekniklerini bilir, hani érgutte
hangi yénetim modelinin uygun
olacaginin analizini yapabilir. /
Knows modern management 5
techniques in organizations,
can analyze which
management model will be
appropriate in the organization.

4.Y6netimin fonksiyonlarini
bilir, agiklama ve yorumlama
becerinse sahiptir. / Knows the
functions of management, has
the ability to explain and
interpret.

5.Y6netimin evrensel boyutlari
ve gagdas yonetim anlayisini
kavrar. / Comprehends the
universal dimensions of 5
management and
contemporary management
approach.

6.Y6netim ile ilgili glincel
konulari anlama ve yorumlama
becerisine sahiptir. / Has the 5
ability to understand and
interpret current issues related
to management.
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Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Dislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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