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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Effective Leadership Practice / Effective Leadership Practice

Ders Kodu / Course Code

EREK417

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

lider davranigini gesitli teori ve yaklasimlar gercevesinde irdelenerek, liderlik davranisina

iliskin konular kavrayabilme ve yorumlayabilme

Examining leader behavior within the framework of various theories and approaches,
understanding and interpreting issues related to leadership behavior

igerigi / Content

Liderlik kavraminin tanimi, lider ydnetici iliskisi, etkin liderin 6zellikleri, takim lideri, liderlikte
ozellikler yaklasimi, davranigsal yaklasimlar, durumsal yaklagsimlar ve modern liderlik

yaklasimlan bu dersin konulari arasindadir

The definition of the concept of leadership, leader-manager relationship,
characteristics of the effective leader, team leader, leadership traits approach,
behavioral approaches, situational approaches and modern leadership approaches
are among the topics of this course.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Salih Glney, Liderlik. Ankara: Nobel Yayinevi. 2012.

Salih Giiney, Liderlik. Ankara: Nobel Yayinevi. 2012.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Umut Davut BASOGLU




OGRENME GIKTILARI / LEARNING OUTCOMES

Lider yonetici olabilme perspektifi kazandirmak,

To gain perspective to be a leader manager

Liderlik becerileri konusunda bilinglendirmek

Raising awareness about leadership skills

Liderlik konusundaki sorunlari analiz edebilmek

To be able to analyze the problems about leadership

Liderlik yaklasimlarina katki saglamak

Contributing to leadership approaches

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Liderlik kavrami
Leadership concept
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Liderlik ve Yoneticilik Arasindaki Farklar
Differences Between Leadership and Management
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Etkin Liderlerin Ozellikleri
Characteristics of Effective Leaders
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Davranigsal Liderlik Yaklasimlar(Ohio State, Michigan, Blake ve
Mouton’un Yénetim Matrisi)
Behavioral Leadership Approaches (Ohio State, Michigan, Blake and
Mouton's Management Matrix)
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Durumsal Liderlik Yaklagimlari(Fiedler, Amacg-Yol Teorisi)

Situational Leadership Approaches (Fiedler, Goal-Path Theory)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Davranigsal Liderlik Yaklasimlari(Kurt Lewin, Sistem 4 Yaklagimi,
McGregor'un X-Y Teorisi)
Behavioral Leadership Approaches (Kurt Lewin, System 4 Approach,
McGregor's X-Y Theory)
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
7 Durumesal Liderlik Yaklagimlari(Vroom-Yetton)
Situational Leadership Approaches (Vroom-Yetton)
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 vize
midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Durumesal Liderlik Yaklagimlar(Hersey-Blanchard)
Situational Leadership Approaches (Hersey-Blanchard)
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Liderlikte Motivasyon Teorileri
Motivation Theories in Leadership
. . gretim Yont . o
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Cagdas Liderlik Yaklasimlari(Degisimci liderlik, Dénlistimci liderlik)

Contemporary Leadership Approaches (Change leadership,
Transformational leadership)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Cagdas Liderlik Yaklasimlari(Karizmatik liderlik, Kilttrel liderlik)
Contemporary Leadership Approaches (Charismatic leadership,
Cultural leadership)
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
13 Gagdas Liderlik Yaklasimlar(Seffaf liderlik, Etik liderlik)
Contemporary Leadership Approaches (Transparent leadership,
Ethical leadership)
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;;&gﬁgﬁ&iﬁz Methods On Hazirlik / Preliminary
Techniques
14 Cagdas Liderlik Yaklagimlari(Kendi kendine liderlik, Lider-tye
degisimi)
Contemporary Leadership Approaches (Self-leadership, Leader-
member exchange)
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
15 final sinavi

final examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 10.00 10.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 3 10.00 30.00
Final Sinavi / Final Examination 1 10.00 10.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 4 11.00 44.00
Bireysel Calisma / Self Study 3 10.00 30.00
Toplam / Total: 12 51.00 124.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 124.00/25.00 = 4.96 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 124.00 / 25.00 = 4.96 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1.Lider yonetici olabilme
perspektifi kazandirmak, / To
gain perspective to be a leader
manager

2.Liderlik becerileri konusunda
bilin¢lendirmek / Raising 3 4 4 4 4 5 4 3
awareness about leadership
skills

3.Liderlik konusundaki
sorunlari analiz edebilmek / To
be able to analyze the
problems about leadership

4 Liderlik yaklagimlarina katki
saglamak / Contributing to 3 4 4 4 4 4 4
leadership approaches

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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