2023 - 2024 / EEND310 - Project Management / Project Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

EEND310

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Dersin 6n kosulu olan ders/ler bulunmamaktadir.

None

Amaci / Purpose

Dersin amaci, dersi alan 6grencilere proje yonetimi ile ilgili kavramlar tanitmak ve
ogrencilerin proje yonetim becerilerini gelistirmektir.

The aim of the course is to introduce the concepts related to project management to
the students who take the course and to improve the project management skills of the
students.

igerigi / Content

Dersle ilgili icerik Haftalik ders ayrintilarinda verilmistir.

The content related to the course is given in the weekly lesson details.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Proje Y6netimi Bilgi Birikimi Kilavuzu (PMBOK) 5. Baski
Head First PMP Tirkce 4. Basim, Jennifer Greene, Yakin Plan Yayinlari

Project Management Body of Knowledge (PMBOK) Edition 5
Head First PMP Tirkce 4. Basim, Jennifer Greene, Yakin Plan Yayinlari

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr.Ogr. Uye Yahya Can Dura




OGRENME GIKTILARI / LEARNING OUTCOMES

Ogrenciler temel proje yénetim siireglerini tanimlayabilir. Students can define basic project management processes.

Ogrenciler projenin aktivitelerine gére projenin zaman planlamasini yapabilir. Students can plan the time of the project according to the activities of the project.
Ogrenciler proje performansini mali agidan degerlendirebilir. Students can evaluate project performance financially.

Ogrenciler proje risk yénetimine iliskin bilgi sahibi olurlar. Students gain knowledge about project risk management.

Ogrenciler ekip calismasi konusundaki kazanimlarini gésterebilirler. Students can demonstrate their achievements in teamwork.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Dersin tanimi, 6nemi, PMI - PMP hakkinda genel bilgilendirme
Course description, importance, general information about PMI - PMP
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Proje Bilgileri ve Proje Yonetim Siiregleri
Project Information and Project Management Processes
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Proje Bilgileri ve Proje Yonetim Sirecleri
Project Information and Project Management Processes
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Paydas Yonetimi
Stakeholder Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Entegrasyon Ydnetimi

Integration Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kapsam Yonetimi
Scope Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Zaman Yoénetimi
Time Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Zaman Yo6netimi
Time Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 VizE
MIDTERM EXAM
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Maliyet Yonetimi
Cost Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 iletisim Yonetimi

Communication Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |IK Yénetimi
HR Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Risk Y6netimi
Risk Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Kalite ve Tedarik Y&netimi
Supply Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Proje Sunumlari

Quality Management
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Ni?]}./t')ér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 85
Proje Hazirlama / Project Preparation 1 15
Toplam / Total: 2 100
Basari Notuna Katki Y{izdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basari Notuna Katki Ylizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Takim/Grup Calismasi / Team/Group Work 7 0.50 3.50
Derse Katilim / Attending Lectures 14 3.00 42.00
Problem C6zumu / Problem Solving 25 0.50 12.50
Proje Hazirlama / Project Preparation 1 15.00 15.00
Proje Sunma / Project Presentation 1 1.00 1.00
Bireysel Calisma / Self Study 14 1.00 14.00
Toplam / Total: 66 53.00 120.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 120.00/25.00 = 4.80 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 120.00 / 25.00 = 4.80 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Healtilyg (Ol 111 (112113 [1.1.4 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.0grenciler temel proje
yOnetim siireglerini
tanimlayabilir. / Students can 5 5
define basic project
management processes.

2.0grenciler projenin
aktivitelerine gore projenin
zaman planlamasini yapabilir. / 5 5
Students can plan the time of
the project according to the
activities of the project.

3.0grenciler proje
performansini mali agidan
degerlendirebilir. / Students 5 5
can evaluate project
performance financially.

4.0Ogrenciler proje risk
yonetimine iligkin bilgi sahibi
olurlar. / Students gain 5 5
knowledge about project risk
management.

5.0grenciler ekip calismasi
konusundaki kazanimlarini
gOsterebilirler. / Students can 5 5
demonstrate their

achievements in teamwork.

Katki Dlizeyi / Contribution Level : 1-Cok Duisiik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiksek / High, 5-Cok Yiiksek / Very high
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