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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management of Sustainable Sports Facilities / Management of Sustainable Sports Facilities

Ders Kodu / Course Code

ESPR409

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Spor tesislerinin siirdirilebilir halde yonetilmesi icin gerekli yapilarin 6gretilmesi

Teaching the necessary structures for sustainable management of sports facilities

igerigi / Content

Gorev tanimlan

Organizasyon yapisi

EBITDA

NPS

Misafir memnuniyeti

Ekipman secimi ve yerlesim planlari

Job descriptions
Organizational structure
EBITDA

NPS

Member satisfaction
Equipment and layout

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Onur Bayhan




OGRENME GIKTILARI / LEARNING OUTCOMES

MOD kavrami

MOD Structure

EBITDA

EBITDA

Uyelik yenileme basarisi hesaplamasi

Retention rate calculation

NPS hesaplama

NPS Calculation

Misafir memnuniyeti

Member satisfaction

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Tanisma
Meeting
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Sektdre girig
Introduction to the industry
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Gérev Tanimlari
Job Descriptions
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Etkili insanlarin 7 aliskanhgi
7 habits of influential people
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 EBITDA OPEX CAPEX

EBITDA OPEX CAPEX
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yenileme
Retention
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 NPS
NPS
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize sinavi
Midterm exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Spor salonuna neden lye olunur
Why to become a member
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |10 Oncelik 1
10 Essentials 1
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 {10 Oncelik 2

10 Essentials 2
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 [10 Oncelik 3
10 Essentials 3
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
13 5N1K
WH Questions
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;;&gﬁgﬁ&iﬁz Methods On Hazirlik / Preliminary
Techniques
14 Ekipman yerlesimi
Equipment Layout
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
15 Konu tekrari

lesson repetition
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Rapor Hazirlama / Report Preparation 2 10.00 20.00
Rapor Sunma / Report Presentation 2 5.00 10.00
Takim/Grup Calismasi / Team/Group Work 2 10.00 20.00
Tartisma / Discussion 1 10.00 10.00
Problem GC6zumu / Problem Solving 4 5.00 20.00
Toplam / Total: 15 74.00 114.00

Dersin AKTS Kredisi = Toplam g Yiikii (Saat) / 25.00 (Saat/AKTS) = 114.00/25.00 = 4.56 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 114.00 / 25.00 = 4.56 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes

Learning Outcomes 111112113114 115116 |1.1.7 [1.1.8|1.1.9 [1.1.10{1.1.11 [1.1.12

1S.MOD kavrami / MOD 5 4 3 1 4 4 1 5 1 1 1 1
tructure

2.EBITDA/EBITDA 5 4 3 1 4 3 1 5 1 1 1 1

3.Uyelik yenileme basarisi

hesaplamasi / Retention rate 5 4 3 1 4 3 1 5 1 1 1 1

calculation

4 .NPS hesaplama / NPS 5 4 3 1 4 3 1 5 1 1 1 1

Calculation

5.Misafir memnuniyeti /

Member satisfaction 5 4 3 1 4 3 1 5 1 1 1 1

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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