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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Real Estate Development / Real Estate Development

Ders Kodu / Course Code

EMIM431

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Gayrimenkul gelistirmede mimar, isveren, yapi sahibi, kullanici, kamu kurumlarinin rol ve
ihtiyaglarini belirleme ve anlama konusunda mesleki sorumlulugun gelistiriimesi.

Gayrimenkul piyasasindaki temel kavramlari anlama ve yorumlama becerisine sahip olma.

Yasal sorumluluklar, mesleki etik, toplum refahi konularinda bilgi sahibi olma ve bu
konudaki mimar sorumluluklarini anlama ve yerine getirme becerisi kazanma. Proje
yonetimi kavramlarini temel diizeyde anlama ve kullanma becerisi kazanma.

It consists of housing protection in determining and obtaining the roles and aspirations
of the architect, manager, building owner, user, public institutions in real estate
development. To have the ability to understand and interpret the basic concepts in real
estate education.

Gain knowledge of legal responsibilities, professional ethics, community welfare
facilities, and the ability to understand and fulfill this certainty architect responsibilities.
Gaining the ability to understand and use project management concepts at a basic
level.

igerigi / Content

Gayrimenkul gelistirme sirecine iliskin menkul, gayrimenkul, yatinm, yatinm projesi, stre¢
aktorleri, arsa, arazi, rant, yatinm stratejileri, mulkiyet, fizibilite, is plani vb. temel
kavramlar, arazi ydnetimi ilkeleri, bir yatinm projesi olarak gayrimenkul gelistirmede proje
yonetimi yaklagimlarinin uygulanmasi, gelistirme sirecinde aktorler, gayrmenkul
gelistirmede risk yénetimi, yasal slreglerin izlenmesi, s6zlesme ydnetimi ilkeleri,
pazarlama yaklasimlari, gayrimenkul gelistirmede ekonomik etkenler, kentsel dénisumin
gayrnimenkul gelistirme Uzerindeki etkileri, gayrimenkul gelistirmede trendler ve
surdurulebilirlik.

Real estate development process, real estate, investment, investment project, process
actors, land, land, rent, investment strategies, ownership, feasibility, business plan,
etc. basic concepts, land management principles, application of project management
approaches in real estate development as an investment project, actors in the
development process, risk management in real estate development, monitoring of
legal processes, contract management principles, marketing approaches, economic
factors in real estate development, effects of urban transformation on real estate
development, trends and sustainability in real estate development.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty Dr. Ogr. Uyesi Giilsen ALTINSOY
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Gayrimenkul gelistirmede mimar, isveren, yapi sahibi, kullanici, kamu kurumlarinin rol ve ihtiyaglarini Developing professional responsibility to identify and understand the roles and needs of architects,
belirleme ve anlama konusunda mesleki sorumlulugun gelistiriimesi. employers, owners, users and public institutions in real estate development.

2 Gayrimenkul piyasasindaki temel kavramlari anlama ve yorumlama becerisine sahip olma. To have the ability to understand and interpret the basic concepts in the real estate market.

3 Yasal sorumluluklar, mesleki etik, toplum refahi konularinda bilgi sahibi olma ve bu konudaki mimar Gaining knowledge on legal responsibilities, professional ethics, community welfare and gaining the
sorumluluklarini anlama ve yerine getirme becerisi kazanma. ability to understand and fulfill architect responsibilities in this regard.

4 Proje yonetimi kavramlarini temel diizeyde anlama ve kullanma becerisi kazanma. Gaining the ability to understand and use project management concepts at a basic level.

. . . . . o Understand the factors that affect financial management, business, time, risk management and
5 Finansal yonetim, is, zaman, risk yonetimi ve uygulamalari etkileyen faktorleri anlama. practices
6 Gayrimenkul gelistirme konusundaki ulusal ve uluslararasi trendler konusunda fikir sahibi olma. Gain insight into national and international trends in real estate development.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - -
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/%gggi\rgz Methods On Hazirlik / Preliminary

Techniques

Gayrimenkul Gelistirme konusuna giris - Sektorel fuarlar ve
1 organizasyonlar - Ticari bir gayrimenkul hayata gegirilirken, Pazar
Arastirmasi ve Arsa Segim Sireci

Introduction to Real Estate Development - Sectoral fairs and
organizations - While realizing a commercial real estate, Market
Research and Land Selection Process

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

Stratejik Planlama, Fonksiyon Belirleme, Risk Yonetimi - En iyi
kullanim analizi ve magaza karmasi secimi ile stratejiyi gelistirme

2 (Pazar analizi, konsept ve tasarim sirecindeki beklentiler, geliskiler
ve sonuglari)

Strategic Planning, Function Detection, Risk Management -
Developing strategy with best use analysis and store mix selection
(Market analysis, expectations, contradictions and consequences in
concept and design process)

Teorik Dersler / Theoretical Uygulama Lab ?3&;&;?%?:2;9@ Methods On Hazirlik / Preliminary

Techniques

intiyag Ozeti, Konsept ve tasanm siirecindeki beklentiler - Bir rnek
3 ticari gayrimenkul projesi lizerinde 6grencilerin katilimi ile
gerceklesecek Beyin Firtinasi Calismasi

Requirements Summary, Concept and expectations in the design
process - Brainstorming Study to be held with the participation of
students on a sample commercial real estate project

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
4 Fizibilite slireci (Eksiksiz bir fizibilite nasil olur ve gayrimenkul
projesinin hayata gegirilmesindeki 6nemi nedir?)
Feasibility process (How is a complete feasibility and what is its
importance in realizing the real estate project?)
. . Ogretim Yont .. .
Teorik Dersler / Theoretical Uygulama Lab Tgl:(r:ill(rlrc\arils)l'rt‘asgi\rgz Methods On Hazirlik / Preliminary
Techniques
5 Konsept tasarnim sireci (konsept tasarim ve enerji verimliligi iligkisi) -

Sirdirilebilir Konsept

Concept design process (relationship between concept design and
energy efficiency) - Sustainable Concept
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Entegrasyon Ydnetimi; 1. Kent dlgegindeki gesitli bulusma
noktalarinin akisinin gayrimenkul projesine yansitilarak projenin sehir
6 ile baglantisinin kurulmasi. 2. Konsept Tasarm, Uygulama projeleri
ve “shop drawing” slireclerinin entegrasyonu
Integration Management; 1. Reflecting the flow of various meeting
points on the urban scale to the real estate project, establishing the
connection of the project with the city. 2. Integration of Concept
Design, Application projects and shop drawing processes
. . Ogretim Yont .. .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlnerils)l'rt‘asgi\rgz Methods On Hazirlik / Preliminary
Techniques
7 Sézlesme Yonetimi, Anlasmazlilann Cézimlenmesi, iliski Y6netiminin
anlatiimasi
Contract Management, Dispute Resolution, Relationship
Management
. . Ogretim Yontem ve = o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
8 Ara sinav
Midterm
. . Ogretim Yoéntem ve . .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Uygulama Tasarnmi Sirecinin Entegrasyonu - Siirdurilebilir Tasarim
9 Yonetimi, Teknik Proje Yonetimi, Mihendislik projeleri ile
koordinasyonu konularinin aciklanmasi érnekler tizerinden anlatiimasi
Explanation of Integration of Application Design Process -
Sustainable Design Management, Technical Project Management,
coordination with Engineering projects through examples
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁgll(rlneri/(')rgt:cr:?]i\r?; Methods On Hazirlik / Preliminary
Technigues
Atolye - Ogrencilerin katihmi ile gergeklestirilecek olan atdlyenin
amaci sozlesme sirecinden ingaat sirecine kadar gergek hayatta
yasananlara dair farkindalik kazandirmaktir. Atlye dégrencilerin
10 katiiminin yani sira sektdrde aktif rol alan misafir mimarlar ve tasarim

stlidyosu 6gretmenlerinin katimi ile gerceklestirilecektir.

Workshop - The aim of the workshop, which will be held with the
participation of students, is to raise awareness about real life events
from the contracting process to the construction process. In addition
to the participation of students, the workshop will be held with the
participation of guest architects and design studio teachers who take
an active role in the sector.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 insaat siirec ydnetimi (insaat ve yapim siirecindeki riskler, yasananlar
ve sonuglari) Santiye yasamindan érneklemeler anlatilacaktir.
Construction process management (Risks in the construction and
construction process, experiences and results) Examples from
construction site life will be explained.
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
12 Acllis & devir teslim siireci (Pazarlama, satig, kiralama ve isletmeye
alma stireglerinin entegrasyonu)
Opening & handover process (Integration of marketing, sales, leasing
and commissioning processes)
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
Acllis & devir teslim siireci (Pazarlama, satig, kiralama ve isletmeye
13 alma sireglerinin entegrasyonu) ve Agildiktan sonraki siirecin
yonetimi
Opening & handover process (integration of marketing, sales, leasing
and commissioning processes) and Management of the process after
opening
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
Doénem boyunca islenen konularin tekrar edilmesi (Sirketler,
profesyoneller, patronlar, danigmanlar ve sektoriin diger
14 oyuncularinin gérevleri, uluslararasi ve yerli sirketlerdeki farkl
yaklasimlar ve sonuclar)
Repetition of the topics covered during the semester (Companies,
professionals, bosses, consultants and other players in the sector,
different approaches and results in international and domestic
companies)
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁgll(rlneri/(')rgt:cr:?]i\r?; Methods On Hazirlik / Preliminary
Technigues
15 Final
Final
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Bireysel Calisma / Self Study 4 15.00 60.00
Derse Katilim / Attending Lectures 12 1.00 12.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 13.00 13.00
Tartigsma / Discussion 12 3.00 36.00
Toplam / Total: 32 49.00 138.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 138.00/25.00 = 5.52 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 138.00 / 25.00 = 5.52 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

114 [ 115|116 |1.1.7 118 | 1.1.9 (1.1.10({1.1.11]1.1.12|1.1.13|1.1.14

1.Gaynmenkul gelistirmede
mimar, isveren, yapi sahibi,
kullanici, kamu kurumlarinin rol
ve ihtiyaglanni belirleme ve
anlama konusunda mesleki
sorumlulugun geligtiriimesi. /
Developing professional
responsibility to identify and
understand the roles and
needs of architects, employers,
owners, users and public
institutions in real estate
development.

2.Gayrnimenkul piyasasindaki
temel kavramlarn anlama ve
yorumlama becerisine sahip
olma. / To have the ability to
understand and interpret the
basic concepts in the real
estate market.

3.Yasal sorumluluklar, mesleki
etik, toplum refahi konularinda
bilgi sahibi olma ve bu
konudaki mimar
sorumluluklarini anlama ve
yerine getirme becerisi
kazanma. / Gaining knowledge
on legal responsibilities,
professional ethics, community
welfare and gaining the ability
to understand and fulfill
architect responsibilities in this
regard.

4.Proje yonetimi kavramlarini
temel dlizeyde anlama ve
kullanma becerisi kazanma. /
Gaining the ability to
understand and use project
management concepts at a
basic level.
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5.Finansal yonetim, is, zaman,
risk ydnetimi ve uygulamalari
etkileyen faktoérleri anlama. /
Understand the factors that
affect financial management,
business, time, risk
management and practices.

6.Gayrnimenkul gelistirme
konusundaki ulusal ve
uluslararasi trendler konusunda
fikir sahibi olma. / Gain insight
into national and international
trends in real estate
development.

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.15

1.1.16

1.1.17

1.1.18

1.1.19

1.1.20

1.1.21

1.1.22

1.1.23

1.1.24

1.1.25

1.1.26

1.1.27

1.1.28

1.Gaynmenkul gelistirmede
mimar, igveren, yapi sahibi,
kullanici, kamu kurumlarinin rol
ve ihtiyaglarini belirleme ve
anlama konusunda mesleki
sorumlulugun geligtiriimesi. /
Developing professional
responsibility to identify and
understand the roles and
needs of architects, employers,
owners, users and public
institutions in real estate
development.

2.Gaynimenkul piyasasindaki
temel kavramlarn anlama ve
yorumlama becerisine sahip
olma. / To have the ability to
understand and interpret the
basic concepts in the real
estate market.

3.Yasal sorumluluklar, mesleki
etik, toplum refahi konularinda
bilgi sahibi olma ve bu
konudaki mimar
sorumluluklarini anlama ve
yerine getirme becerisi
kazanma. / Gaining knowledge
on legal responsibilities,
professional ethics, community
welfare and gaining the ability
to understand and fulfill
architect responsibilities in this
regard.
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4.Proje yonetimi kavramlarini
temel dlizeyde anlama ve
kullanma becerisi kazanma. /
Gaining the ability to 1 2 1 1 2 2 1 2 1 1 2 3 1 1
understand and use project
management concepts at a
basic level.

5.Finansal yonetim, is, zaman,
risk yénetimi ve uygulamalari
etkileyen faktorleri anlama. /
Understand the factors that 1 1 1 1 1 1 2 1 1 1 5 4 1 1
affect financial management,
business, time, risk
management and practices.

6.Gayrnimenkul gelistirme
konusundaki ulusal ve
uluslararasi trendler konusunda
fikir sahibi olma. / Gain insight 5 1 1 5 1 1 1 1 1 2 1 1 1 1
into national and international
trends in real estate
development.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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