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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management in Nursing / Management in Nursing

Ders Kodu / Course Code

EHEM304

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 10.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 4.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yonetim ve hemsirelik hizmetleri yonetimi ile ilgili temel kavram ve kuramlar dogrultusunda
hemsirelere liderlik yapabilmek icin gerekli olan bilgi ve becerileri 6grencilere aktarmayi
hedefler.

Aims to convey the knowledge and skills necessary to lead nurses in line with the
basic concepts and theories related to management and nursing services
management.

igerigi / Content

Onerilen Diger Hususlar /
Recommended Other
Considerations

iletisim Kanallan ve Yéntemi: Ders ve isleyis hakkindaki sorularinizi 6gretim elemani mail
adresine iletebilirsiniz. Bunun yani sira belirlenen ofis saatlerinde sorularinizi
danigabilirsiniz.

Dijital Ara¢ Kullanimi: Ders esnasinda kamera veya telefon ile kayit/fotograf ¢cekimi ve ses
kayit cihazi veya telefon ile ses kaydi almak yasaktir.

Odev ve Proje Teslimleri: hafta hafta verilen 6devler mail ve sanal kampiis ile teslim edilir.
Yoklama (Derse Katilim): Derse %80 katilim gerekmektedir. istisnai durumlarda
kullanabileceginiz devamsizlik miktari %20’dir. Ayrintil bilgi icin internet sayfasinda
bulunan yénetmelige goz atabilirsiniz.

Communication Channels and Methods: You can send your questions about the
course and the procedure to instructor's e mail adress. In addition, you can consult
your questions during the designated office hours.

Using Digital Tools: It is forbidden to record/take pictures with a camera or phone
during the lesson, and to record audio with a voice recorder or phone.

Homework and Project Submissions: Weekly assignments are delivered by mail and
virtual campus.

Attendance (Class Attendance): 80% attendance is required. The amount of
absenteeism you can use in exceptional cases is 20%. For detailed information, you
can check the regulation on the website.

Staj Durumu / Internship Status

Var

Yes

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Kaynak kitaplar ve 6gretim elemani ders notlari

Reference books and lecturer notes

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Yonetim ve hemsirelik yonetimine iliskin temel kavramlar ile hemsirelik hizmetlerinin 6rgiitlenmesi ve
isleyisini tanimlar

Defines the basic concepts of management and nursing management and the organization and
functioning of nursing services.

Hemsirelik hizmetlerinin sunumunda liderlik ve iletisim becerilerini ezberler.

Memorizes leadership and communication skills in the delivery of nursing services.

Temel liderlik kuramlarini ve organizasyon ilkelerini listeler.

Lists the basic leadership theories and organizational principles.

Hemsirelik ile iligkili yasal diizenlemeleri yorumlar.

Interprets the legal regulations related to nursing.

is ortaminda karsilasabilecekleri olumlu ve olumsuz érgiitsel davranis konularini inceler.

Examines the positive and negative organizational behavior issues that they may encounter in the
work environment.

Hemsirelik felsefesi, hemsirelik imaji ve iligkili kavramlarini tanimlar.

Defines nursing philosophy, nursing image and related concepts.

Hemsirelik hizmetlerindeki yonetsel problemlerin analizi ve ¢6zimiinde bilimsel problem ¢dézme
yaklasimini uygular.

Applies the scientific problem solving approach in the analysis and solution of managerial problems in
nursing services.

Sektorde degisim yonetimi, kriz yonetimi, catisma yonetimi ve kalite yonetimi gibi yonetsel konulari
siralar.

Lists managerial issues such as change management, crisis management, conflict management and
quality management in the sector.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods

On Hazirlik / Preliminary

Techniques

Dersin Amaci ve Ogrenim Hedeflerinin Paylagiimasi Hemsirelik ile
ilgili Gorusler (Interaktif) ve Hemsirelik Imaj Algisi Ekip Calismasi:

1 Toplumun, hemsirelerin ve hemsirelik 6grencilerinin hemsirelik imaji
algisi (Makaleler cercevesinde tartisilacaktir)

Sharing of Course Objectives and Learning Goals Views on Nursing
(Interactive) and Nursing Image Perception Teamwork: Nursing
image perception of society, nurses and nursing students (Will be
discussed in the framework of the articles)

. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tglzﬁ"'('griﬁr;:gﬂ\éz Methods On Hazirlik / Preliminary

Techniques

Kiresellesme ve Saglik Sektoriindeki Yansimalan Saglik
2 Hizmetlerinde Yapay Zeka Saglik Bakim Maliyetleri Ekip Calismasi:
Gelecegin Teknolojisinde Hemsirelik (Beyin Firtinasi - Makale Analizi)

Globalization and Its Reflections in Healthcare Artificial Intelligence in
Healthcare Health Care Costs Teamwork: Nursing in Future
Technology (Brainstorming - Article Analysis)

Ogretim Yoéntem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Yénetim ve Yonetim Sureci Organizasyon ilkeleri Hemsirelik
Hizmetlerinin Orglitlenmesi Ekip Calismasi: SWOT Analizi
Management and Management Process Organization Principles
Organization of Nursing Services Teamwork: SWOT Analysis
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁ;;g;r\(iﬁgtsgi\éz Methods On Hazirlik / Preliminary
Techniques
4 Hemsirelikle ile iligkili Yasal Diizenlemeler Ekip Calismasi: Hemsirelik

Kanunu ve Yénetmeligi Analizi

Legal Regulations Related to Nursing Teamwork: Analysis of Nursing
Law and Regulation

Teorik Dersler / Theoretical Uygulama Lab '?gl:ﬁ}:lnerTls)l'rt‘atsgi\rgz Methods On Hazirlik / Preliminary

Techniques

Hasta Bakiminin Organizasyonu (Hemsirelik Bakim Sunum
5 Sistemleri) Ulkemizde Hastanelerin Organizasyon Yapilar Ekip
Calismasi: Magnet Hastaneler

Organization of Patient Care (Nursing Care Delivery Systems)
Organizational Structures of Hospitals in Our Country Teamwork:
Magnet Hospitals
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Hemsirelikte Giig, Otorite ve Etkileme Film Analizi: Prenses Diana'nin
Kayip Sirlan
Power, Authority and Influence in Nursing Film Analysis: The Lost
Secrets of Princess Diana
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Ara sinav
Midterms
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Yonetimde Kritik ve Analitik Digtinme Alti Sapka Digtinme Teknigi
Ekip Calismasi: Alti Sapka Dislinme Teknigi ile Problem Cézme
Critical and Analytical Thinking in Management Six Hats Thinking
Technique Teamwork: Problem Solving with Six Hats Thinking
Technique
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Hemsirelikte Liderlik ve Degisim Y&netimi Ekip Calismasi: iz Birakan
Bir Lider, Eren Kum (Makale Analizi)
Leadership and Change Management in Nursing Teamwork: A
Leading Leader, Eren Kum (Article Analysis)
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
Karar Verme ve Problem C6zme Ekip Calismasi: Alti Sapka
10 Dislinme Teknigi ile Problem C6zme Sunumlari Hemsirelikte Kalite
Ydnetimi
Decision Making and Problem Solving Teamwork: Presentations of
Problem Solving with the Six Hats of Thinking Technique Quality
Management in Nursing
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Ekip Galismasi,iletisim ve Gatisma Yénetimi Ekip Galismasi: Suglu

Kim? Video analizi Johari Penceresi Grup Calismasi

Teamwork, Communication and Conflict Management Teamwork:
Who is to blame? Video analysis Johari Window Group Study
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Hemsirelikte Risk ve Kriz Y6netimi Personel Giglendirme Ekip
Galismasi: Ornek Olay Calismasi
Risk and Crisis Management in Nursing Staff Empowerment
Teamwork: Case Study
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Hemsirelikte Olumlu Orgiitsel Davranis Konulari
Positive Organizational Behavior Issues in Nursing
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Hemsirelikte Olumsuz Orgiitsel Davranig Konulari
Negative Organizational Behavior Issues in Nursing
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final sinavi
Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities ] Percentage of
Number - A
Contribution (%)

Alan Galigsmasi / Field Work 1 50
Ara Sinav / Midterm Examination 1 50
Toplam / Total: 2 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40

Savi/ Katki Yuzdesi /

Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Y{izdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basari Notuna Katki Ylizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

6/8




IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Alan Calismasi / Field Work 1 50.00 50.00
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Beyin Firtinasi / Brain Storming 1 25.00 25.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 35.00 35.00
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 1 30.00 30.00
Ornek Vaka incelemesi / Case Study 1 40.00 40.00
Soru-Yanit/ Question-Answer 1 30.00 30.00
Toplam / Total: 9 242.00 242.00

Dersin AKTS Kredisi = Toplam g Yiikii (Saat) / 25.00 (Saat/AKTS) = 242.00/25.00 = 9.68 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 242.00 / 25.00 = 9.68 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Ouicomes 111 (112113 (114|115 [ 116 [ 117 [ 1.1.8 | 1.1.9 [1.1.10 [1.1.11

1.Ydnetim ve hemsirelik
yonetimine iligkin temel
kavramlar ile hemsirelik
hizmetlerinin érgutlenmesi ve
isleyisini tanimlar / Defines the 1 2 1 5 1 5 1 1 1 1 2
basic concepts of management
and nursing management and
the organization and
functioning of nursing services.

2.Hemsirelik hizmetlerinin
sunumunda liderlik ve iletigim
becenlz_enm ezberler._/ 1 9 4 5 1 5 1 1 1 1 2
Memorizes leadership and
communication skills in the
delivery of nursing services.
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3.Temel liderlik kuramlarini ve
organizasyon ilkelerini listeler. /
Lists the basic leadership
theories and organizational
principles.

4. Hemsirelik ile iligkili yasal
dizenlemeleri yorumlar. /
Interprets the legal regulations
related to nursing.

5.is ortaminda
karsilasabilecekleri olumlu ve
olumsuz 6rgitsel davranis
konularini inceler. / Examines
the positive and negative
organizational behavior issues
that they may encounter in the
work environment.

6.Hemsirelik felsefesi,
hemsirelik imaji ve iligkili
kavramlarini tanimlar. / Defines
nursing philosophy, nursing
image and related concepts.

7.Hemesirelik hizmetlerindeki
yonetsel problemlerin analizi ve
¢6zumiinde bilimsel problem
¢6zme yaklagimini uygular. /
Applies the scientific problem
solving approach in the
analysis and solution of
managerial problems in nursing
services.

8.Sektorde degisim yonetimi,
kriz yénetimi, catisma ydnetimi
ve kalite yonetimi gibi ydnetsel
konulari siralar. / Lists
managerial issues such as
change management, crisis
management, conflict
management and quality
management in the sector.

Katki Dizeyi/ Contribution Level

: 1-Cok Dustik / Very low, 2-Dustik / Low, 3-Orta / Moderate, 4-Yiiksek / High, 5-Cok Yiiksek / Very high
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