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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Total Quality Management / Total Quality Management

Ders Kodu / Course Code

EEND329

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Toplam Kalite Kontrol hakkinda bilgiler verilmesi

Giving information about Total Quality Control

igerigi / Content

Toplam Kalite Yonetimi anlayisinin Klasik Yoénetim anlayisi ile beraber tim sistemlerini

incelemek

Examining all the systems of Total Quality Management together with the Classical
Management approach

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

TOPLAM KALITE YONETIMI MAHMUT TEKIN

TOTAL QUALITY MANAGEMENT MAHMUT TEKIN

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Prof. Dr. Yiimaz GOBENEZ




OGRENME GIKTILARI / LEARNING OUTCOMES

Toplam Kalite ile ilgili genel bilgilerin verilmesi ve uygulamasi Giving and applying general information about Total Quality
Toplam Kalite Yénetiminin hizmet sektérl ve mal lretim sisteminde uygulanmasi Implementation of Total Quality Management in service sector and goods production system
Toplam Kalite Yoénetimi ilkeleri ve prensipleri Total Quality Management principles and principles

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Toplam Kalite Tanimlari
Total Quality Definitions
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Kalitenin Boyutlari
Dimensions of Quality
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Toplam Kalite Sistemleri
Total Quality Systems
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kalite Yonetiminin Gelisim Sureci
Development Process of Quality Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Klasik Yéntem Anlayisi ile Toplam Kalite Yoénetimin Karsilastirimasi

Comparison of Classical Method Concept and Total Quality
Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 istatiksel Kalite Kontrol Metotlan
Statistical Quality Control Methods
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kalite Yonetimi
Quality management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Toplam Kalite Yénetiminin Felsefesi
Philosophy of Total Quality Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Toplam Kalite Yonetiminin Tarihsel Geligimi
Historical Development of Total Quality Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 israf
Waste
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Kaizen
Kaizen
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Kalite Evi
House of Quality
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Yalin Organizasyon Yapisive Sifir Hiyerarsi
Lean Organizational Structure and Zero Hierarchy
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 3.00 3.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Bireysel Calisma / Self Study 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Final Sinavi / Final Examination 1 3.00 3.00
Proje Hazirlama / Project Preparation 1 30.00 30.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 40.00 40.00
Toplam / Total: 20 96.00 135.00
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Dersin AKTS Kredisi = Toplam ig Yiki (Saat) / 25.00 (Saat/AKTS) = 135.00/25.00 = 5.40 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 135.00 / 25.00 = 5.40 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilarn / Program Outcomes

1.1.2

1.1.3

114 (115|116 |1.1.7 | 1.1.8 | 1.1.9 [1.1.10(1.1.11

1.Toplam Kalite ile ilgili genel
bilgilerin verilmesi ve
uygulamasi / Giving and
applying general information
about Total Quality

2.Toplam Kalite Y6netiminin
hizmet sektori ve mal tretim
sisteminde uygulanmasi /
Implementation of Total Quality
Management in service sector
and goods production system

3.Toplam Kalite Yonetimi
ilkeleri ve prensipleri / Total
Quality Management principles
and principles

Katki Dlizeyi / Contribution Level : 1-Cok Diislik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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