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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Airline Management and Fleet Planning / Airline Management and Fleet Planning

Ders Kodu / Course Code

ECAM421

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 7.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

NONE

Amaci / Purpose

Dersimizin Amaci; Havayolu Filo Planlama Asamalari, Havayolu Ekonomi Y&netimi,
Havayolu Operasyonel Maliyet Kalemleri , Havayolu Gelir Yonetimi, Havayolu
Tasimaciliginda Fiyatlandirma , Havayolu Talep Analiz ve Stratejileri, Havayolu Filo
Atmasi, Havayolu Operasyonlari, Ucak Performans Etkisi, Havayolu Uriin Gesitlendirme
ve Hizmet Cesitliligi, Pazar Payi ve Pazar Analizleri, ikili Havayolu Anlasmalari, Yolcu
Tercih ve Beklentileri, Yolcu Siniflani ve Davranisg Egilimleri gibi konularda bilgi
saglamaktir.

Purpose of our lesson; Airline Fleet Planning Stages, Airline Economy Management,
Airline Operational Cost Items, Airline Revenue Management, Pricing in Airline
Transportation, Airline Demand Analysis and Strategies, Airline Fleet Deployment,
Airline Operations, Aircraft Performance Impact, Airline Product Diversification and
Service Diversity,

To provide information on topics such as Market Share and Market Analysis, Bilateral
Airline Agreements, Passenger Preferences and Expectations, Passenger Classes
and Behavioral Trends.

igerigi / Content

Havayolu Ekonomi Y6netimi, Havayolu Operasyonel Maliyet Kalemleri , Havayolu Gelir
Yonetimi, Havayolu Tasimacilijinda Fiyatlandirma , Havayolu Talep Analiz ve Stratejileri,
Havayolu Filo Atmasi, Havayolu Operasyonlari, Ugak Performans Etkisi, Havayolu Uriin
Cesitlendirme ve Hizmet Cesitliligi, Pazar Payi ve Pazar Analizleri, ikili Havayolu
Anlasmalari, Yolcu Tercih ve Beklentileri, Yolcu Siniflari ve Davranis Egilimleri, Pazar Payi
ve Pazar Analizleri, ikili Havayolu Anlasmalari,

Airline Economy Management, Airline Operational Cost Items, Airline Revenue
Management, Pricing in Airline Transportation, Airline Demand Analysis and
Strategies, Airline Fleet Assignment, Airline Operations, Aircraft Performance Impact,
Airline Product Diversification and Service Diversity, Market Share and Market
Analysis, Bilateral Airline Agreements Passenger Preferences and Expectations,
Passenger Classes and Behavior Trends, Market Share and Market Analysis, Bilateral
Airline Agreements,

Onerilen Diger Hususlar /
Recommended Other
Considerations

Egitimin saglikli ve istenilen kalitede verilmesi icin teorik egitimlerin yani sira drneklerin
verilecegi

digital olarak igeriklerin olugturulmasi, youtube videolari, virtual training lerin kullaniimasi
gibi

In order to provide a healthy and desired quality education, examples will be given as
well as theoretical training
Creating content digitally, using youtube videos, virtual training, etc.

Staj Durumu / Internship Status

Tavsiye Edilir.

Recommended




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

AOF YAYINLARI HAVAYOLUFILO PLANLAMASI ,pdf, powerponit, youtube ve URL,

Air Transportation A Management perspective John A. wensveen

Nigel Halpern_ Anne Graham - The Routledge Companion to Air Transport Management-
Routledge (2018)

Wensveen, J. G. - Air transportation _ a management perspective (2016)

Bijan Vasigh, Ken Fleming, Thomas Tacker - Introduction to Air Transport Economics_
From Theory to Applications (2013, Ashgate Publishing) - libgen.Ic

Cheng-Lung Wu - Airline Operations and Delay Management (2010) - libgen.Ic
[Aerospace Series] Peter Belobaba, Amedeo Odoni, Cynthia Barnhart - The Global Airline
Industry (2015, Wiley) - libgen.lc

Gerald N. Cook, Bruce G. Billig - Airline Operations and Management_ A Management
Textbook (2017, Routledge) - libgen.lc

International_Civil_Aviation_Organization

Rigas Doganis - Flying Off Course_ The Economics of International Airlines 3rd Edition
(2002) - libgen.lc

Rigas Doganis - The Airline Business, 2nd Edition (2005) - libgen.Ic

Stephen Shaw - Airline Marketing and Management (2007) - libgen.Ic
Article_AirlinePassengerLoyalty 2017

AOF PUBLICATIONS AIRLINEFILO PLANNING, pdf, powerponit, youtube and URL,
Air Transportation A Management perspective John A. wensveen

Nigel Halpern_ Anne Graham - The Routledge Companion to Air Transport
Management-Routledge (2018)

Wensveen, J. G. - Air transportation _ a management perspective (2016)

Bijan Vasigh, Ken Fleming, Thomas Tacker - Introduction to Air Transport Economics_
From Theory to Applications (2013, Ashgate Publishing) - libgen.lc

Cheng-Lung Wu - Airline Operations and Delay Management (2010) - libgen.Ic
[Aerospace Series] Peter Belobaba, Amedeo Odoni, Cynthia Barnhart - The Global
Airline Industry (2015, Wiley) - libgen.Ic

Gerald N. Cook, Bruce G. Billig - Airline Operations and Management_ A Management
Textbook (2017, Routledge) - libgen.lc

International_Civil_Aviation_Organization

Rigas Doganis - Flying Off Course_ The Economics of International Airlines 3rd
Edition (2002) - libgen.Ic

Rigas Doganis - The Airline Business, 2nd Edition (2005) - libgen.Ic

Stephen Shaw - Airline Marketing and Management (2007) - libgen.lc
Article_AirlinePassengerLoyalty 2017

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Server Sevil Akylirek

OGRENME GIKTILARI / LEARNING OUTCOMES

Sivil havacilik alani ile ilgili sayisal ve istatistiksel arastirma becerisine ve diisiinme yetenegine,

alinacak kararlarin sonuclarini dngérebilme ve dogru tahminlerde bulunabilme, sebep-sonug iliskilerini
g6z 6nlinde bulundurma, analitik diistince yapisina ve stratejik yaklasim gelistirebilme becerisine
sahiptir.

She /He has the skills of numerical and statistical research and thinking skills in the field of civil
aviation, the ability to predict the results of decisions to be made and make accurate predictions, to
consider cause-effect relationships, to develop analytical thinking and strategic approach.

Havaclilik sektériinde mesleki gelisimine yonelik etkinlikleri planlayip yénetebilme, ekip arkadaslarnyla
grup calismalarini yiritebilecek bilgi, beceri ve yetkinlige sahiptir.

She has the knowledge, skills and competence to plan and manage activities for professional
development in the aviation sector and to carry out group work with her teammates.

Alant ile ilgili hizmet siireglerini, tiketici ihtiyag ve istekleri dogrultusunda ve tiiketiciyi tatmin edecek
bicimde yerine getirir, degerlendirir ve gelistirir.

It fulfills, evaluates and develops the service processes related to its field in line with the consumer
needs and requests and in a way to satisfy the consumer.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE

2/9




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Havayolu filo planlamasi
Airline fleet planning
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Filonun 6nemi
Fleet importance
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Ucus Aglari
Flight Networks
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Ucgus sikliklari ve filo planlamasi
Flight frequencies and fleet planning
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Havayolu igletmelerinin stratejileri

Airline business strategies
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Ucak sayilari
Aircraft numbers
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ugak sayilar
Ucak sayilari
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 VIZE SINAVI
MIDTERM EXAM
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Operasyon maliyetleri
Operation costs
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Operasyon maliyetleri
Operation costs
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Ucgus maliyetleri ve filo iligkisi

Flight costs and fleet relationship
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Ucgus maliyetleri ve filo iligkisi
Flight costs and fleet relationship
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Filo yapilanmasi
Fleet structuring
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Filo-Ekip planlama
Fleet-Crew planning
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 FINAL SINAVI

FINAL EXAMINATION
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Bireysel Calisma / Self Study 1 35.00 35.00
Final Sinavi / Final Examination 1 1.00 1.00
Ornek Vaka incelemesi / Case Study 1 30.00 30.00
Proje Hazirlama / Project Preparation 1 60.00 60.00
Proje Sunma / Project Presentation 1 18.00 18.00
Beyin Firtinasi / Brain Storming 1 25.00 25.00
Toplam / Total: 7 170.00 170.00

6/9




Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 170.00/25.00 = 6.80 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 170.00 / 25.00 = 6.80 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

719




Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.Sivil havacilik alani ile ilgili
sayisal ve istatistiksel arastirma
becerisine ve diigiinme
yetenegine, alinacak kararlarin
sonugclarini 6ngérebilme ve
dogru tahminlerde
bulunabilme, sebep-sonug
iliskilerini g6z 6éninde
bulundurma, analitik duglince
yapisina ve stratejik yaklagim
gelistirebilme becerisine
sahiptir. / She /He has the skills
of numerical and statistical
research and thinking skills in
the field of civil aviation, the
ability to predict the results of
decisions to be made and
make accurate predictions, to
consider cause-effect
relationships, to develop
analytical thinking and strategic
approach.

2.Havacllik sektériinde mesleki
gelisimine yonelik etkinlikleri
planlayip yénetebilme, ekip
arkadaslariyla grup
calismalarini ylritebilecek
bilgi, beceri ve yetkinlige
sahiptir. / She has the
knowledge, skills and
competence to plan and
manage activities for
professional development in
the aviation sector and to carry
out group work with her
teammates.

3.Alani ile ilgili hizmet
suregclerini, tiiketici ihtiyag ve
istekleri dogrultusunda ve
tiketiciyi tatmin edecek
bigcimde yerine getirir,
degerlendirir ve gelistirir. / It
fulfills, evaluates and develops
the service processes related
to its field in line with the
consumer needs and requests
and in a way to satisfy the
consumer.
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Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Dislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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