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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

EBUS330

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Dersin 6n kosulu olan ders/ler bulunmamaktadir.

There is no prerequisite course for the course.

Amaci / Purpose

Dersin amaci, dersi alan 6grencilere proje yonetimi ile ilgili kavramlar tanitmak ve
ogrencilerin proje yonetim becerilerini gelistirmektir.

The aim of the course is to introduce the concepts related to project management to
the students who enrolled the course and to improve the project management skills of
the students.

igerigi / Content

Dersle ilgili igerik Haftalik Ders Ayrintilar’'nda verilmistir.

The content of the course is given in the Weekly Course Details.

Onerilen Diger Hususlar / Yok None
Recommended Other
Considerations
Staj Durumu / Internship Status Yok None
Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading
Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)
OGRENME CIKTILARI/ LEARNING OUTCOMES
1 Proje ve proje ydnetimi kavramlarini tanimlayabilecek. Will be able to define the concepts of project and project management.
2 Proje yonetimi siire¢ gruplarnni agiklayip proje asamalari ile iliskilendirebilecektir. Will be able to explain project management process groups and associate them with project phases.




HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ders hakkinda genel bilgi verilmesi.
Making general introduction of the course.
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
Genel olarak yatinm kavraminin tanimi, yatirim tarleri, yatinmlarin
2 amaci ve yatinmlardan beklenenler neler olmasi gerektigi
anlatiimakta.
In general, the definition of the investment concept, types of
investments, the purpose of investments and what should be
expected from investments are explained.
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 is Analizi ve is Tasarimi
Business Analysis and Business Design
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yatinm politikalarini, stratejileri ve yatinm kararlarini etkileyen
faktorler tartigiimakta.
The factors affecting investment policies, strategies and investment
decisions are discussed.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Yatinm ve kapasite. Kapasite kavrami ve tirleri verilmekte ve ayrica

yatinm kapasitesini etkileyen temel faktorler irdelenmekte.

Investment and capacity. The concept and types of capacity are
given. besides, the main factors affecting the investment capacity are
examined.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 insan Kaynaklari Planlamasi
Human Resources Planning
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Yatirimin kurulus yerinin belirlenmesi. Kurulus yerinin belirlenmesinde
7 karlilik, verimlilik ve iktisadilik hususlarinin analizi, Ulke, bolge ve arsa
seciminde etkili olan faktorlerin degerlendirilmesi.
Determination of the establishment location of the investment.
Analysis of profitability, productivity and economy in determining the
place of establishment. Evaluation of factors affecting country, region
and land selection.
. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
Techniques
8 Sabit sermaye yatinm tutarinin belirlenmesi agamalari, maliyet
unsurlar ve maliyet bedellerinin tespiti.
The stages of determination of fixed capital investment amount, cost
elements and determination of cost values.
. . gretim Yont N I
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
9 isletme sermayesi kavrami, kapsami ve isletme sermayesi ihtiyacinin
belirlenmesi etkileyen faktorlerin tespiti.
The concept of working capital, its scope and determination of the
factors affecting the determination of working capital need.
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
10 isletme sermayesinin hesaplanmasinda kullanilan yéntemler ve bu
yontemlerin kullanilarak 6rnek isletme sermayesinin hesaplanmasi.
The methods used in the calculation of working capital and the
calculation of sample working capital using these methods.
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgrils)rgsgig Methods On Hazirlik / Preliminary
Techniques
11 Yatinmlarda saglanacak gelirlerin tahmini. Proforma gelir tablosu

hazirlanmasi ve kara gegis analizi.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Yatinm projelerinin degerlendiriimesi, geri édeme siiresi yontemi ve
karhlik oranlarinin kullaniimasi.
Evaluation of investment projects, use of payback period method and
profitability ratios.
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
Yatinm projelerinin degerlendiriimesinde net simdiki deger, i¢ karlilik
13 orani, fayda masraf orani ve yillik esdeger masraf orani gibi dinamik
yoéntemlerin kullaniimasi.
Use of dynamic methods such as net present value, internal rate of
return, benefit-cost ratio and annual equivalent expense ratio in the
evaluation of investment projects.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
Yatinmlarin, katma deger, istihdam olusturma, dis 6édemelere katkisi,
14 maliyeye katkisi, sermayenin optimal kullanimi ve sosyal karllik
oranlari gibi genel ekonomi agisindan degerlendiriimesi.
Evaluation of investments in terms of general economy such as
added value, employment creation, contribution to foreign payments,
contribution to finance, optimal use of capital and social profitability
ratios.
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/s)l'r;:éui\rgge; Methods On Hazirlik / Preliminary
Techniques
Uluslararasi yatinmlar ve bu yatinm tarlerinin yatinm yapilan ve yapan
15 lilkelere ekonomik, sosyal ve politik agidan faydalari ve riskleri

degerlendiriimekte.

International investments and the economic, social and political
benefits and risks of these types of investments are evaluated for the
countries investing and making investments.
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 20.00 20.00
Bireysel Calisma / Self Study 14 6.00 84.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Performans / Performance 3 5.00 15.00
Toplam / Total: 21 55.00 143.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 143.00/25.00 = 5.72 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 143.00 / 25.00 = 5.72 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Proje ve proje yonetimi
kavramlarini tanimlayabilecek. /
Will be able to define the
concepts of project and project
management.

2.Proje yonetimi sureg
gruplarini agiklayip proje
asamalari ile
iligskilendirebilecektir. / Will be
able to explain project
management process groups
and associate them with
project phases.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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