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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Production Management / Production Management

Ders Kodu / Course Code

EBUS208

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) / Bulunmamaktadir. None
Precondition Courses
Amaci / Purpose Kapsami: Scope:

Uretim yonetimi (PM), gesitli girdileri tiriin ve hizmetlerin istenen giktilarina doniistiiren
doénlsum sirecinin tasarimi, isletiimesi ve iyilestiriimesi olarak tanimlanir.

“Uretim y&netimi, Giretim siireci faaliyetlerinde karar verme olarak tanimlanabilir.”

“Mal veya hizmetlerin ihtiyag duyulan miktarda ve planlanan talebe gére mimkin olan en
diistik maliyetle Uretilmesi esastir.”

Amacg:

Uretim ydnetiminin temellerini ve sorumlu faktdrleri analiz etmek.

Cesitli Giretim suregclerini, bir Griiniin segimi, ¢esitli prosediirleri ve stoklanmasi gibi
esaslarini uygulamak.

Uretimin programlanmasi ve élgiilmesi ile ilgili cesitli faaliyetleri ve hem iiriin hem de kalite
Uizerinde kontroliin nasil elde edilebilecegini kolaylastirmak.

Uretim siirecinde envanter, kontrol, emniyet ve giivenlik yénetimi ile ilgilenen gesitli
modeller gelistirmek.

Tedarik ve lojistik, dagitim aglari ve bunlarin yénetimini olusturmak.

Production management (PM) is defined as the design, operation, and improvement of
the transformation process, which converts the various inputs into the desired outputs
of products and services.

“Production management can be defined as decision-making in production process
activities.”

“It is essential that the goods or services are produced according to required quantity
and by the scheduled demand at the minimum cost possible.”

Aim:

To analyze the basics of production management and the responsible factors.

To apply the various types of production processes, the essentialities of a product
such as its selection, various procedures, and its stocking.

To facilitate the various activities relating to scheduling and measuring of production
take place and how control can be obtained on both product and quality.

To develop various models that deal with inventory, control, safety, and security
management in the production process.

To create supply and logistics, distribution networks, and their management.




igerigi / Content

Uretim Yénetiminin Dogasi ve Kapsami, PM'nin Organizasyondaki Diger Sistemlerle
iliskisi, Sistemi Etkileyen Faktorler ve Uretim Yonetimi Kavrami

Tesis Lokasyonu, Uretim Sistemleri Cesitleri, Yalin Uretim,

Ogrenci Planlama ve Analizi

Uretim Sistemi ve ilgili Kavramlar

Uretim Faaliyetlerinin Cizelgelenmesi ve Olgiilmesi

Malzeme ve Stok Yo6netimi

Uretimde Kalite & Operasyon Y&netimi

Uretim ve Malzeme Y®&netiminin islevleri, Uretim Sistemi Tirleri, Verimlilik Degiskenleri ve
Verimlilik Olgiimii

Seri Uretimde, Parti Uretiminde Uretim Planlama ve Kontrol

is Emri Uretimi, Segimi, Uriin Tasanmi ve Gelistirmesi, Proses Segimi, Kapasite Tasarimi,
Gerekli Malzemenin Belirlenmesi, Satin Alma Prosediirli, Malzemelerin Stoklanmasi ve
Dagitimi

Cizelgeleme, Bakim Yénetimi Kavramlari, TPM, is-Etiid,

Yéntem Etiidi, Is Olgiimii

is Ornekleme, Calisma Ortami ve Giivenligi, Malzeme Yonetimi

Malzeme Yonetimine Genel Bakis, Malzeme Planlama ve Envanter Kontroll, Envanter
Modelleri, (Klasik EOQ, Eksiklikli Model), JIT. Blitgeleme ve Malzeme Planlama,
Satinalma Yonetimi, Magaza Yonetimi, Guvenlik Yonetimi

Kalite Giivencesi, Numune Alma, istatistiksel Proses Kontrolii. Toplam Kalite Yénetimi,
KYS ve ISO Standartlari

Nature and Scope of Production Management, PM Relationship with other Systems in
the Organisation, Factors that affect System and Concept of Production Management
Facility Location, Types of Manufacturing Systems, Lean anufacturing,

Student Planning and Analysis

Production System and Related Concepts

Scheduling and measuring Production Activities

Material and Inventory Management

Quality in Prod. & Ops Management

Functions of Production and Material Management, Types of Production Systems,
Productivity Variables, and Productivity Measurement

Production Planning and Control in Mass Production, Batch Production

Job Order Production, Selection, Product Design and Development, Process
Selection, Capacity Design, Determination of Material Required, Procedure for
Purchasing, Stocking and Distribution of Materials

Scheduling, Maintenance Management Concepts, TPM, Work-Study,

Method Study, Work Measurement

Work Sampling, Work Environment and Safety, Material Management

An overview of Material Management, Material Planning and Inventory Control,
Inventory Models, (Classical EOQ, Model with Shortages ), JIT. Budgeting and
Material Planning, Purchase Management, Store Management, Safety Management
Quality Assurance, Accepting Sampling, Statistical Process Control. Total Quality
Management, QMS and ISO Standards

Onerilen Diger Hususlar / Bulunmamaktadir. None
Recommended Other

Considerations

Staj Durumu / Internship Status Bulunmamaktadir. None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Everett E. Adam and Ronald J Ebert, Production and Operation Management: Concepts,
Models & Behaviour, PHI New Delhi

Everett E. Adam and Ronald J Ebert, Production and Operation Management:
Concepts, Models & Behaviour, PHI New Delhi

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Mehmet Cicek

Dr. Mehmet Cicek

OGRENME GIKTILARI / LEARNING OUTCOMES

1 isletmelerdeki tiretimle alakal stratejileri tanimliyor ve uygulayabiliyor olmak To be able to define and implement strategies related to production in enterprises.
2 Uretim kaynaklanyla ilgili gelistirilmis planlama teknikleri uygulayabiliyor olmak To be able to apply improved planning techniques related to production resources
3 Stok ve stok yonetimini anlamak ve uygulayabiliyor olmak To be able to understand and apply stock and stock management

4 Uriin tasanimi ve gelistirme siireclerine hakim olmak Familiarity with product design and development processes

5 Uretim Yénetimi siireglerine hakim olmak Familiarity with Production Management processes

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1. Hafta: Uretim Yénetiminin Dogasi ve Kapsami, PM'nin
1 Organizasyondaki Diger Sistemlerle lliskisi, Sistemi Etkileyen
Faktérler ve Uretim Ydénetimi Kavrami.

Week 1: Nature and Scope of Production Management, PM
Relationship with other Systems in the Organisation, Factors that
affect System and Concept of Production Management.

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2. Hafta: Tesis Lokasyonu, Uretim Sistemleri Cesitleri, Yalin iiretim,

2 Ogrenci Planlamasi ve Analizi.
Week 2: Facility Location, Types of Manufacturing Systems, Lean
anufacturing,
Student Planning and Analysis.
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 3. Hafta: Uretim Sistemi ve ilgili Kavramlar.

Week 3: Production System and Related Concepts.

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 4. Hafta: Uretim Faaliyetlerinin gizelgelenmesi ve dlgliimesi.

Week 4: Scheduling and measuring Production Activities.

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 5. Hafta: Malzeme ve Envanter Ydénetimi.

Week 5: Material and Inventory Management.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 6. Hafta: Uretimde Kalite & Operasyon Yénetimi.
Week 6: Quality in Prod. & Ops Management.
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 7. Hafta: Uretim Fonksiyonlar ve Malzeme Yonetimi, Uretim Sistemi
Cesitleri, Verimlilik Degiskenleri ve Verimlilik Olgiimu.
Week 7: Functions of Production and Material Management, Types of
Production Systems, Productivity Variables, and Productivity
Measurement.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinavlar
Midterm Exams
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')rgt:cr:?]i\rllz Methods On Hazirlik / Preliminary
Technigues
9 9. Hafta: Seri Uretimde Uretim Planlama ve Kontrol, Parti Uretimi.
Week 9: Production Planning and Control in Mass Production, Batch
Production.
. . Ogretim Yoéntem ve x o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
] __ _ Techniques
10. Hafta: Is Emri Uretimi, Segimi, Uriin Tasarimi ve Gelistirmesi,
10 Proses Secimi, Kapasite Tasarimi, Gerekli Malzemenin Belirlenmesi,
Satin Alma Prosediirii, Malzemelerin Stoklanmasi ve Dagitimi.
Week 10: Job Order Production, Selection, Product Design and
Development, Process Selection, Capacity Design, Determination of
Material Required, Procedure for Purchasing, Stocking and
Distribution of Materials.
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgrils)rgsgig Methods On Hazirlik / Preliminary
Techniques
11 11. Hafta: Qizelgel_(_ame, Bakim Yonetimi Kavramlarn, TPM, i§-EtUd,

Yoéntem Etidd, Is Olguimu.

Week 11: Scheduling, Maintenance Management Concepts, TPM,
Work-Study,
Method Study, Work Measurement.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 12. Hafta: is Orneklemesi, Calisma Ortami ve Giivenligi, Malzeme
Yonetimi.
12. Hafta: Is Orneklemesi, Calisma Ortami ve Giivenligi, Malzeme
Yonetimi.
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13. Hafta: Malzeme Yo6netimine genel bakis, Malzeme Planlama ve
Stok Kontroll, Stok Modelleri, (Klasik EOQ, Eksiklikli Model), JIT.
13 Biitceleme ve Malzeme Planlama, Satinalma Yoénetimi, Magaza
Yonetimi, Glivenlik Yoénetimi.
Week 13: An overview of Material Management, Material Planning
and Inventory Control, Inventory Models, (Classical EOQ, Model with
Shortages ), JIT. Budgeting and Material Planning, Purchase
Management, Store Management, Safety Management.
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁﬁ{ggﬁg:gpﬂnz Methods On Hazirlik / Preliminary
Technigues
14 14. Hafta: Kalite Giivencesi, Numune Alma, Istatistiksel Proses
Kontroli. Toplam Kalite Yonetimi, KYS ve ISO Standartlari.
Week 14: Quality Assurance, Accepting Sampling, Statistical Process
Control. Total Quality Management, QMS and ISO Standards.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrc\eri/s)l'gsgiﬁge; Methods On Hazirlik / Preliminary
Techniques
15 15. Hafta: Final sinavlan

Week 15: Final exams
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 0
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Toplam / Total: 0 0
Basari Notuna Katki Ylizdesi / Contribution to Success Grade(%): 0
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 0
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 60.00 60.00
Final Sinavi / Final Examination 1 90.00 90.00
Toplam / Total: 2 150.00 150.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1.Isletmelerdeki tiretimle alakall
stratejileri tanimliyor ve
uygulayabiliyor olmak / To be
able to define and implement
strategies related to production
in enterprises.

2.Uretim kaynaklanyla ilgili
gelistirilmis planlama teknikleri
uygulayabiliyor olmak / To be
able to apply improved
planning techniques related to
production resources

3.Stok ve stok ydnetimini
anlamak ve uygulayabiliyor
olmak / To be able to 5 5 5 5 5 5 5 5 5 5 5 5 5
understand and apply stock
and stock management

4.Uriin tasanimi ve gelistirme
sureglerine hakim olmak /

Familiarity with product design 5 5 5 5 5 5 5 5 5 5 5 5 5
and development processes

5.Uretim Yé&netimi siireclerine
hakim olmak / Familiarity with
Production Management
processes

Katki Duzeyi / Contribution Level : 1-Cok Diislik / Very low, 2-Dusiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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