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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Organizational Behavior / Organizational Behavior

Ders Kodu / Course Code

EISL425

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul bulunmamaktadir.

There are no prerequisites.

Amaci / Purpose

Giinimizin giderek daha rekabetgci hale gelen kiresel pazarinda sirketler, eskiden
Onemsiz olan konularin gok daha buyiik 6nem tasidigini fark ediyor. Bir isletmenin kulturd,

liderligi, ekip calismasi ve davranigi gibi yonleri artik gok daha énemli bir role sahip. Son on

yilin en basarili sirketlerinden biri olan Google'in kurum kdiltiirii ile diinyanin en biyik
sirketlerinden biri olan AIG arasindaki farki bir diisiiniin. Google, kurumsal kimligini ve
kiltlirind net bir sekilde olusturmak igin yola ¢ikti ve organizasyonunu buna dayandirdi.
Ote yandan AIG, orijinal is yapma amacina ters diisen bir kiltiiriin gelismesine izin verdi
ve sonuglar kendi adina konusuyor. Orgiitsel davranis calismanizla, kiiltir, liderlik, ekip
calismasi ve davranigin altinda yatan ilkeleri tanitacak ve béylece bunlar anlayabilecek ve
kendi is deneyiminizde uygulayabileceksiniz.

In today's increasingly competitive global market, companies are finding that what
used to be minor considerations have much greater importance. Aspects of a
business, such as culture, leadership,teamwork, and behavior, now have a much more
prominent role.Think about the difference between the corporate culture of Google,
one of the most successful companies in thepastdecade, and AIG, one of the most
disgraced companies in the past decade.Google set out to establish a clear sense of
its corporate identity and culture, and has based its organization on that. AlG, on the
other hand, allowed a culture to evolve that was counter productive to its original intent
of doing business, and the results speak for themselves. With your study of
organizational behavior will introduce the underlying principles of culture,
leadership,teamwork, and behavior so that you will be able to understand and apply
them in your own work experience.

igerigi / Content

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Sunumlar

Presentations




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Mehmet Cicek

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Dersin sonunda Organizasyonel davranis konseptlerini yorumlar Interpret organizational behavior concepts at the end of the course

2 Kultdr, kisilik 6zellikleri, duygularla ilgili boyutlar tanimlar Defines dimensions related to culture, personality traits, emotions

3 Motivasyon teorilerini, etik ve cinsiyet gibi farkli kavramlarla birlestirir Combines motivational theories with different concepts such as ethics and gender

4 Grup ve grup dinamiklerini kapsamli bir sekilde tartisir Comprehensively discuss group and group dynamics

5 Liderlik roI'Ie_zri ve stillerini,, sektérdeki liderleri, 6zelliklerini ve farkli liderlik stillerini kapsamli bir sekilde Thoroughly evaluates leadership roles and styles, industry leaders, their characteristics, and different
degerlendirir leadership styles

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - -
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\rgz Methods On Hazirlik / Preliminary

Techniques

Orglitsel Davranisin Degerlendirilmesi. Orglitsel davranigin tanimi ve
tarihgesi, insan iligkileri hareketinin érgutsel davranisla iliskisi,
davranigi inceleme yollar, pozitif érgiitsel bilim. Yénetim ve Orgiitsel
1 Davranis. Yonetim kademeleri, ydnetim fonksiyonlari, iyi yoneticilerin
ihtiyac duydugu beceriler.

The Evolution of Organizational Behavior. Definition and history of
organizational behavior, the relationship of the human relations
movement to organizationalbehavior, ways to study behavior, positive
organizational scholarship. Management and Organizational
Behavior. Tiers of management, management functions, skills
needed by good managers.

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;;&gﬁ:ﬁgiﬁz Methods On Hazirlik / Preliminary

Techniques

Bireysel Davranisin Temelleri. Bireysel cesitlilik, benlik saygisi,
kendini izleme, Hofstede'nin Kiiltiirel Boyutlar Teorisi. Orgiitlerde
Kisilik ve Davranis. Kisiligin tanimi, 6zelliklerin isyerindeki davraniglan
2 tahmin etmek i¢in nasil kullanilacagi, Myers-Briggs Tip Gostergesi, A
Tipi ve B Tipi kisilikler.

Foundations of Individual Behavior. Individual diversity, self-esteem,
self-monitoring, Hofstede'sCulturalDimensionsTheory. Personality
and Behavior in Organizations. Definition of personality, how to use
traits to predict behavior in theworkplace, theMyers-Briggs Type
Indicator, Type A and Type B personalities.

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab -?glzﬁﬁ(rreriﬁgt:g;“\éz Methods On Hazirlik / Preliminary

Technigues

Isyerinde Duygular ve Ruh Hali. Ruh hali ve duygu arasindaki farklar,
isyerinde duygunun rol(i, duygusal zeka. Isyerindeki Tutumlar ve

3 Degerler. Degerlerin tanimi, tutum ve biligsel uyumsuzluk ve bunlarin
isyeri davranisini, baslica is tutumlarini, is tatminini nasil etkiledigi.

Emotions and Moods in the Workplace. Differences between mood
and emotion, the role of emotion in theworkplace, emotional
intelligence. Attitudes and Values in theWorkplace. Definition of
values, attitude and cognitive dissonanceand how they influence
workplace behavior, major job attitudes, jobsatisfaction.

Teorik Dersler / Theoretical Uygulama Lab '?e?lzﬁm;;}/?rgtaesp%z Methods On Hazirlik / Preliminary

Techniques

Isyerinde Etik. Is etigi, bir organizasyondaki etik iklim, isyerinde
ayrimcilik turleri, olumlu ayrimcilik. Algi ve Atif. Bireylerin bagkalarini
4 yargilama sekli, ylikleme teorisi, ¢esitli kulturel algilarin érgutsel
davranigi nasil etkileyebilecegi

Ethics in the Workplace. Business ethics, theethical climate in an
organization, types of workplace discrimination, affirmative action.
Perception and Attribution. Way sindividuals judge others, attribution
theory, how various cultural perceptions can influence organizational
behavior
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Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Isyerinde Ogrenme. Klasik ve edimsel kosullanmayi, sosyal
6grenmeyi ve sekillendirmeyi ve bunlarin érgutsel davranisla nasil
iliskili oldugunu gézden gegirin. Galisan motivasyonu. Cesitli yonetim
teorileri, calisan uretkenligi, motivasyon teorileri, calisan giiclendirme.

Learning in the Workplace. Review classical and operant
conditioning, social learning and shaping and how they relate to
organizationalbehavior. Employee Motivation. Various theories of
management, employeeproductivity, motivational theories, employee
empowerment.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Orgutlerde Bireysel Karar Verme. Rasyonel karar verme modeli, lider
katilim modeli, karar vermede yaygin ényargilar veya hatalar. Isgiicii
Cesitliligi Cinsiyet ve kilturel gibi gesitlilik turleri ve kuruluslarin
cesitliligi nasil yonettigi.

Individua IDecision Making in Organizations. Therational decision
making model, the leader participation model, common biases
orerrors in decision making. Workforce Diversity Types of diversity,
such as gender and cultural, and how organizations manage
diversity.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Isletmelerde Orgiitsel lletisim. Bir organizasyonda iletisimin sureci ve
islevi, yoneticiler tarafindan iletisim yontemleri, resmi iletisim kanallari
ve gundelik iletisim. Gruplar ve Galisma Ekipleri. Grup tirleri, sosyal
kimlik kurami, grup gelisim asamalan, etkili ekiplerin 6zellikleri.

el farkliliklar, bir 6rgutiin kiresellesmesini saglamanin yollar,
kiresellesmenin zorluklari.

Organizational Communication in Business. Theprocess and function
of communication, methods of communication by managers, formal
communication channels and casual communication in an
organization. Groups and Work Teams. Types of groups, social
identity theory, stages of group development, characteristics of
effective teams.

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Ara Sinav Haftasi

MidtermExamWeek
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Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Grup Karar Verme. Grup karari vermenin artilar ve eksileri, grup
dislncesi kavrami, grup kutuplasmasi, grup kararn vermede kiiltirel
ve etik hususlar. isyerinde Gatisma. isyeri gatisma tiirleri, islevsel ve
islevsiz catisma, catisma ¢6zme stratejileri, arabuluculuk.

Group Decision Making. Pros and cons of group decision making, the
concept of group think, group polarization, cultural and ethical
considerations in group decision making. Conflict in theWorkplace.
Types of workplace conflict, functional and dysfunctional conflict,
conflict resolutio nstrategies, mediation.

10

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Orgutsel Davranista Liderlik. Liderlerin rolli, konumsal ve kisisel glic
turleri, etki taktikleri. Liderlik Teorisi. Durumsal kontrol, Hersey-
Blanchard Durumsal Liderlik Modeli, yol-hedef teorisi, liderligin atif
teorisi.

Leadership in Organizational Behavior. The role of leaders, types of
positional and personalpower, influence tactics. Leadership Theory.
Situational control, the Hersey-Blanchard Model of Situational
Leadership, path-goalt heory, attribution theory of leadership.

11

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Orgutsel Davranista Liderlik Tarzlari. Gérev odakli, insan odakli,

dénusumcd, hizmetkar ve etkilesimci liderlik stilleri dahil olmak Gzere
lider tiirleri. Organizasyon Yapisi ve Tasanim. Orgiit yapisinin tanimi,
orgit tasarimina etki eden faktorler, orglitsel tasarim tiirleri, kiiciiime.

Leadership Styles in Organizational Behavior. Types of leaders,
including task-oriented, people-oriented, transformational, servant
and transactional, leadershipstyles. Organizational Structure and
Design. Definition of organizational structure, factors that influence
organizational design, types of organizational designs, downsizing.

12

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Is tasanmi. Uretkenligi artirmak icin sabit proseddrler, sosyal bilgi
isleme, is 6zellikleri modeli, calisanlar icin is zenginlestirmeyi tesvik
eden tasarim. Organizasyon kdiltiirii. Orgiit kiltirinin tanimi,
orgitlerde alt kiltlrler, calisanlarin sosyallesmesi, kurumsallagma.

Job Design. Fixed procedures to improve productivity, social
information processing, the job characteristics model, design to
encourage job enrichment for employees. Organizationa ICulture.
Definition of organizational culture, subcultures in organizations,
employee socialization, institutionalization.
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13

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Orgttsel Degisim ve Orglitsel Davranis. Planl ve plansiz degisim,
degisim direncinin nasil asilacagi, érgutsel degisimi gerceklestirmek
icin eylem arastirmasi. isyeri Stresini Yénetme. Stresin nedenleri,
sonuclar, bireylerin stresle basa cikmada 6rgiitsel yaklagimlari.

Organizational Change and Organizational Behavior. Planned and
unplanned change, how to overcome resistance to change, action
research to execute organizational change. Managing Workplace
Stress. Causes of stress, itsconsequences, individua land
organizational approaches to coping with stress.

14

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

Kariyer Yoénetimi. Meslek secimi, is 6nizlemeleri, kariyer asamalari.
Orgiitsel Davranisin Kiiresel Etkileri Diger iilkelerdeki is tatmini, diger
kiltirlerdeki duygular, miizakere sirasindaki kulttrel farkhliklar, bir
orgutin kiresellesmesini saglamanin yollari, kiiresellesmenin
zorluklari.

Career Management. Occupational choice, job previews, career
stages. Global Implications of Organizational Behavior Job
satisfaction in other countries, emotions in other cultures, cultural
differences when negotiating, ways to achieve globalization of an
organization, challenges of globalization.

15

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Technigues

On Hazirlik / Preliminary

Final Sinavi Haftasi

Final Exam Week.

6/9




DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

719




IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Alan Calismasi / Field Work 6 1.00 6.00
Bireysel Calisma / Self Study 14 2.00 28.00
Gozlem / Observation 5 2.00 10.00
Makale Kritik Etme / Criticising Paper 14 1.00 14.00
Okuma / Reading 14 3.00 42.00
Rapor Hazirlama / Report Preparation 14 1.00 14.00
Rapor Sunma / Report Presentation 14 1.00 14.00
Soru-Yanit / Question-Answer 14 1.00 14.00
Toplam / Total: 95 12.00 142.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 142.00/25.00 = 5.68 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 142.00 / 25.00 = 5.68 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [1.16 [ 117 [ 1.1.8 [ 1.1.9 [1.1.101.1.11{1.1.12(1.1.13[1.1.14 [1.1.15

1.Dersin sonunda
Organizasyonel davranig
konseptlerini yorumlar /
Interpret organizational
behavior concepts at the end of
the course

2 Kiltdr, kisilik 6zellikleri,
duygularla ilgili boyutlar
tanimlar / Defines dimensions 5 5 5 4 5 5 5 5 5 5 5 5 5 5 5
related to culture, personality
traits, emotions

3.Motivasyon teorilerini, etik ve
cinsiyet gibi farkli kavramlarla
birlestirir / Combines
motivational theories with
different concepts such as
ethics and gender

4.Grup ve grup dinamiklerini
kapsamli bir §ek|ldg tartigir / 5 5 5 5 4 5 5 5 5 5 5 5 5 5 5
Comprehensively discuss

group and group dynamics

5.Liderlik rolleri ve stillerini,,
sektordeki liderleri, 6zelliklerini
ve farkli liderlik stillerini
kapsamli bir sekilde
degerlendirir / Thoroughly 5 5 5 5 5 4 5 5 5 5 5 5 5 5 5
evaluates leadership roles and
styles, industry leaders, their
characteristics, and different
leadership styles

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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