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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Leadership and Leadership Analysis / Leadership and Leadership Analysis

Ders Kodu / Course Code

EUTI314

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul olan ders bulunmamaktadir.

There are no prerequisite courses.

Amaci / Purpose

Ogrencilere, liderlik konusundaki birikimi sunmak, yéneticilik ve liderlik aynminin
kavraniimasini saglamak ve liderlik kuramlarini 6greterek liderlik sanatinin farkli
boyutlariyla 6grenilmesini gergeklestirmek, liderlerin hayatlarina yonelik édevlerle bilginin
uygulamadaki karsiliginin analitik bir bakis agisiyla degerlendiriimesine imkan vermek bu
dersin ana amacidir.

The main purpose of this course is to provide the students with the knowledge in
leadership, to understand the distinction between administratorship and leadership, to
teach leadership theories and to learn the art of leadership in different dimensions, to
enable them to evaluate the value of knowledge in practice with the tasks of leaders'
lives with an analytical perspective.

igerigi / Content

Liderlik ve yoneticilik, ikisi arasindaki farklar, liderin farkhhgi, farkh liderlik becerileri, liderlik
kuramlari, liderlik kuramlarina uygun liderlerin hayatlarindan drnekler

Leadership and administratorship, the differences between the two, difference of the
leader, different leadership skills, leadership theories, examples from the lives of
leaders in accordance with leadership theories

Onerilen Diger Hususlar /
Recommended Other
Considerations

Ders, proje bazldir. Belirtilen tarihlerde projenin ilgili kisimlari teslim edilmelidir.

The course is project based. Relevant parts of the project must be submitted on the
specified dates.

Staj Durumu / Internship Status

YOK

NONE

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

- Yukl, Gary (2018). Orgiitlerde Liderlik, 8. Baski, Nobel Akademik Yayincilik
- Cetin, Munevver (2019). Gincel Liderlik Kuramlar, 3. Basim, Nobel Akademik Yayincilik
- Guney, Salih (2020). Liderlik, 3. Basim, Nobel Akademik Yayincilik

- Yukl, Gary (2018). Leadership in Organizations, 8th Edition, Nobel Academic
Publishing

- Cetin, Munevver (2019). Current Leadership Theories, 3rd Edition, Nobel Academic
Publishing

- Giiney, Salih (2020). Leadership, 3rd Edition, Nobel Academic Publishing

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Gézde MERT




OGRENME GIKTILARI / LEARNING OUTCOMES

Lider yonetici olabilme perspektifi kazandirmak

To be able to have a perspective about being an effective leader-manager

Liderlik becerileri konusunda bilinglendirmek

To develop consciousness about leadership abilities

Liderlik konusundaki sorunlari analiz edebilmek

To analyze related problems

Liderlik yaklasimlarina katki saglamak

Contribute the leadership approaches

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Liderligin Mahiyeti, Lider ve Yonetici, Lider Se¢imi Nasil Yapiimalidir?
Ornek Olay )
1 Proje Odevinin Igeriginin Anlatiimasi ve 6grencilerden proje

konularinin ve calisma gruplarinin belirlenmesinin istenmesi (1 hafta)

Nature of Leadership, Leader and Manager, How to Choose a
Leader? Case study

Explaining the Content of the Project Homework and asking the
students to determine the project topics and working groups (1 week)

. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tglzﬁ"'('griﬁr;:gﬂ\éz Methods On Hazirlik / Preliminary

Techniques

Etkili Liderlik Davranisi, Degisim ve inovasyon Liderlik Etmek, Ornek
2 Olay
Proje konularinin bildirimi

Effective Leadership Behavior, Leading Change and Innovation,
Case Study
Notification of project topics

Teorik Dersler / Theoretical Uygulama Lab '?glzﬁw’é}/?rgt:&i\éz Methods On Hazirlik / Preliminary

Techniques

Katiimei Liderlik ve Giglendirme, Dengeli Liderlik, Ornek Olay
Proje Konusuyla llgili Bilgi Toplamak, Projenin amaci ve icerigini
belirlemek

Participatory Leadership and Empowerment, Balanced Leadership,
Case Study

Gathering Information on the Subject of the Project, Determining the
Purpose and Content of the Project

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab -?glzﬁﬁ(rreriﬁgt:g;“\éz Methods On Hazirlik / Preliminary

Technigues

Liderlik Ozellikleri ve Becerileri, Ornek Olay
4 Proje Konusuyla llgili Bilgi Toplamak, Projenin amaci ve igerigini
belirlemek

Leadership Traits and Skills, Case Study
Gathering Information on the Subject of the Project, Determining the
Purpose and Content of the Project

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;&}ﬁgﬁgﬁf;@ Methods On Hazirlik / Preliminary

Techniques

Durumsallik Kuramlari ve Uyarlanan Liderlik, Ornek Olay
5 Proje Konusuyla llgili Bilgi Toplamak, Projenin amaci ve igerigini
belirlemek

Contingency Theories and Adapted Leadership, Case Study
Gathering Information on the Subject of the Project, Determining the
Purpose and Content of the Project
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Giig ve Etkileme Taktikleri, Ornek Olay
Projenin yéntemini belirlemek
Power and Influence Tactics, Case Study
Determining the method of the project
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
2 ikili lligkiler ve Takipgiler, Ornek Olay
Sektorle gorisme, roportaj yapma vb. bilgileri toplama
Bilateral Relations and Followers, Case Study
Meeting with the industry, interviewing etc. gathering information
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Proje Ara Rapor Teslimi
Midterm
Project Interim Report Delivery
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
_ Technigues
Ikili lligkiler ve Takipgiler, Takimlarda ve Karar Gruplarinda Liderlik,
9 Ornek Olay
Proje Yazimi
Bilateral Relations and Followers, Leadership in Teams and Decision
Groups, Case Study
Project Writing
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 Orgiitlerde Stratejik Liderlik, Ornek Olay
Proje Yazimi
Strategic Leadership in Organizations, Case Study
Project Writing
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Karizmatik ve Déniisimsel Liderlik, Ornek Olay

Projede yapilan iglemlerin 6grenciler tarafindan anlatiimasi

Charismatic and Transformational Leadership, Case Study
Explanation of the processes in the project by the students
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Etik, Hizmetkar, Manevi ve Otantik Liderlik, Ornek Olay
Proje Yazimi
Ethical, Servant, Spiritual and Authentic Leadership, Case Study
Project Writing
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Kiiltiirlerarasi Liderlik ve Cesitlilik, Ornek Olay
Proje Yazimi
Cross-Cultural Leadership and Diversity, Case Study
Project Writing
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Liderlik Becerilerini Gelistirme, Ornek Olay
Proje Ciktilarini Anlatma
Developing Leadership Skills, Case Study
Explaining Project Outcomes
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities ] Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 50
Proje Hazirlama / Project Preparation 1 50
Toplam / Total: 2 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 50
Proje Hazirlama / Project Preparation 1 50
Toplam / Total: 2 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Bireysel Calisma / Self Study 1 30.00 30.00
Derse Katilim / Attending Lectures 1 9.00 9.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 30.00 30.00
Proje Hazirlama / Project Preparation 1 1.00 1.00
Proje Sunma / Project Presentation 1 1.00 1.00
Proje Tasarnmi /Y6netimi / Project Design/Management 1 30.00 30.00

9 133.00 133.00

Toplam / Total:

Dersin AKTS Kredisi = Toplam g Yiikii (Saat) / 25.00 (Saat/AKTS) = 133.00/25.00 = 5.32 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 133.00/ 25.00 = 5.32 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1.Lider yonetici olabilme
perspektifi kazandirmak / To be
able to have a perspective 3 4 5 5 4 4 2 5 5 4 5 4 3
about being an effective leader
-manager

2.Liderlik becerileri konusunda
bilinglendirmek / To develop

consciousness about 2 4 4 4 3 3 2 5 4 4 5 5 3
leadership abilities

3.Liderlik konusundaki
sorunlari analiz edebilmek / To 2 5 3 4 2 3 2 4 2 2 4 3 2
analyze related problems

4 Liderlik yaklagimlarina katki
saglamak / Contribute the 2 3 2 3 2 1 1 3 1 2 3 2 2
leadership approaches

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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