2023 - 2024 / OSHK280 - Team Planning and Team Management / Team Planning and Team Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Team Planning and Team Management / Team Planning and Team Management

Ders Kodu / Course Code

OSHK280

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Havayolu isletmelerinin, musterilerin s6z konusu taleplerini tam olarak kargilama olanaklari
son derece kisithdir. Bu nedenle eldeki olanaklari, tim taraflar agisindanen uygun sekilde
kullanmak gerekmektedir.Bunun yolu da ¢ok detayl bir planlamadan gegmektedir. Dersin
amaci ugus planlamasini detayl incelemektir.

Fully meeting the demands of the airline companies and customers their possibilities
are extremely limited. For this reason, it is necessary to use the available facilities in
the most appropriate way for all parties. The way to do this is through a very detailed
planning. The aim of the course is to examine flight planning in detail.

igerigi / Content

Havayolu isletmelerinin olagan falaliyet slireglerinde bir ugusu gergeklestirebillmek igin
yapilmasi gereken planlama islemleri;tarife, slot, permi, ugak bakim, filo ve ugak atallma,
ekip ve ugus planlama basliklar altinda ele

alinmistir.

Planning procedures to be carried out in order to carry out a flight in the ordinary
operating processes of airline companies; tariff, slot, permit, aircraft maintenance, fleet
and aircraft assignment, crew and flight planning.

has been taken.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Havayolu isletmelerinde Operasyonel Planlama- T.C. ANADOLU UNIVERSITESI YAYINI
NO: 3842

Havayolu isletmelerinde Operasyonel Planlama- T.C. ANADOLU UNIVERSITESI
YAYINI NO: 3842

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

BELGIN DUMAN MALAK




OGRENME GIKTILARI / LEARNING OUTCOMES

Planlamaya iligkin temel kavramlar agiklayabilme Basic concepts of planning explain

Ugus tarifesi kavramini tanimlayabilme To be able to define the concept of flight schedule

Hat degerlendirmede ele alinan konular siralayabilme Topics covered in line evaluation sort

Ugus sikliginin ve saatlerinin planlanmasini agiklayabilme Ability to explain the planning of flight frequency and times

Ekip planlama faaliyetlerinin havayolu operasyonel planlama faaliyetleri icindeki Airline of team planning activities within operational planning activities
yerini tartigabilme to be able to discuss the location

HAFTALIK DERS iCERIiGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Planlamaya iligkin Temel Kavramlar,
Planlama Siureci
Basic Concepts Regarding Planning,
Planning Process
. . Ogretim Yéntem ve = _—
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Slot Kavrami ve Kapsami, ) ) )
2 Havaalani Slotlarinin Havayolu Igletmeleri Igin Onemi,
Ugus Izni (Permi) Islemleri ve Bagvuru Usulleri
Slot Concept and Scope,
The Importance of Airport Slots for Airline Operations,
Flight Permit Procedures and Application Procedures
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Ucgus Tarifesi ve Tarife Planlama Tanimi
Ucus Ag Yapisinin Tasarimi
Flight Schedule and Tariff Planning Definition
Flight Network Design
. . Ogretim Yoéntem ve . -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
4 Hat Planlama ve Degerlendirme soru-cevap, yuz yliize
Line Planning and Evaluation
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 Ucus Sikhiginin Planlanmasi

Ugus Saatlerinin Belirlenmesi

Planning of Flight Frequency
Determining Flight Times
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Havayolu Filo Planlamasi
Airline Fleet Planning
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Filo Atama
Ucgak Atama
Fleet Assignment
Aircraft Assignment
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Tum konular ARA SINAV
All topics MIDTERM
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Ekip Planlamanin Havayolu Operasyonel Planlama Faaliyetleri
Icindeki Yeri
Place of Crew Planning in Airline Operational Planning Activities
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Ekip Esleme Probleminin Ugak Rotalama Probleminden Farki
10 Ekip Esleme Probleminin Cézimiinde Kullanilan Kisitlar QUESTION-ANSWER,
; - EXPRESSION
Ekip Esleme Problem Kategorileri
Difference of Crew Matching Problem from Airplane Routing Problem
Constraints Used in Solving Team Matching Problem QUESTION-ANSWER,
- ; EXPRESSION
Team Matching Problem Categories
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Ekip Atama Yaklasimlari

Ekip Atama Probleminin GCéziimiinde insan Faktériiniin Roll

Team Assignment Approaches
The Role of the Human Factor in Solving the Team Appointment
Problem

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |Ugus Planlama Verileri
Flight Planning Data
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
13 Ugus Harekéat Analizi
Flight Operations Analysis
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
] Techniques
Gecikme ve Iptal
14 Dizensiz Operasyonun Etkileri
Aksaklik Yénetim Modelleri
Delay and Cancellation
Effects of Irregular Operation
Failure Management Models
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
15 TUM KONULAR FINAL SINAVI
ALL TOPICS FINAL EXAM
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 15.00 15.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 20.00 20.00
Final Sinavi / Final Examination 1 20.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 25.00 25.00
Okuma / Reading 1 10.00 10.00
Uygulama/Pratik / Practice 1 10.00 10.00
Toplam / Total: 6 100.00 100.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 100.00/25.00 = 4.00 ~ 4.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 100.00 / 25.00 = 4.00 ~ 4.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 [1.14 [ 115 [ 116 | 1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11[1.1.12[1.1.13|1.1.14

1.Planlamaya iligkin temel
kavramlan agiklayabilme /
Basic concepts of planning
explain

2.Ugus tarifesi kavramini
tanimlayabilme / To be able to
define the concept of flight
schedule

3.Hat degerlendirmede ele
alinan konulari siralayabilme /
Topics covered in line
evaluation sort

4.Ucus sikhginin ve saatlerinin
planlanmasini agiklayabilme /

Ability to explain the planning

of flight frequency and times

5.Ekip planlama faaliyetlerinin
havayolu operasyonel
planlama faaliyetleri icindeki
yerini tartisabilme / Airline of
team planning activities within
operational planning activities
to be able to discuss the
location

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high

717




