2023 - 2024 / OLOJ255 - Supply Chain Management / Supply Chain Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Supply Chain Management / Supply Chain Management

Ders Kodu / Course Code

OLOJ255

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Evening Class / Evening Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul bulunmamaktadir.

There are no prerequisites.

Amaci / Purpose

Uriiniin hammadde asamasindan tiiketiciye ulastinimasina ve gesitli nedenlerle ilgili
islemlerin tersinin yapilmasina kadar gegen sirecte islemlerin optimal sekilde nasil
planlanacaginin 6grencilere aktariimasi, dersin amacini olusturmaktadir.

The aim of the course is to teach students how to optimally plan the processes in the
process from the raw material stage to the delivery of the product to the consumer and
reversing the processes for various reasons.

igerigi / Content

Bu ders kapsaminda, tedarik zinciri ile ilgili kavramlar, tedarik zincirinin gelisimi, 6nemi ve
suregleri, tedarik zincirinde performans degerlendirmesi konulari ele alinacaktir.

In this course, concepts related to supply chain, supply chain development,
importance and processes, performance evaluation in supply chain will be discussed.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Ogrenciler bu ders icin énerilen kaynaklarla birlikte tedarik zinciri ydnetimi ile ilgili makale
ve meslek orgutleri tarafindan ¢ikarilan dergileri takip edebilir.

Students can follow articles on supply chain management and journals published by
professional organizations, along with the resources recommended for this course.

Staj Durumu / Internship Status

15 Is Giinii Staj/Bitirme Projesi

15 Working Days Internship / Graduation Project

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Lojistik Tedarik Zinciri Yonetimi-Mehmet Hakan Keskin-Nobel Yayincilik

Uluslararasi Lojistik Kiresel Tedarik Zinciri Yénetimi-Douglas Long-Ceviri
Uyarlama:Mehmet Tanyas, Murat Dizgtin-Nobel Yayincilik

Tedarik Zinciri Yonetimi-Sunil Chopra,Peter Meindl-Ceviri: Emrah Bulut- Nobel Yayincilik

Lojistik Tedarik Zinciri Yonetimi-Mehmet Hakan Keskin-Nobel Yayincilik
Uluslararasi Lojistik Kiresel Tedarik Zinciri Yénetimi-Douglas Long-Ceviri
Uyarlama:Mehmet Tanyas, Murat Dluzgtin-Nobel Yayincilik

Tedarik Zinciri Yonetimi-Sunil Chopra,Peter Meindl-Ceviri: Emrah Bulut- Nobel
Yayincilik

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Ramazan KAYHAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Tedarik Zinciri Yonetimi ile ilgili temel kavramlarin anlasiimasi. Understanding the basic concepts of Supply Chain Management.

Uygun teori, arac ve yontemleri kullanarak etkin lojistik ve tedarik zinciri stratejileri gelistirir. evelophe emelentiogiticoiandisuppichainistiatedICS S pRIOPRTSt ot ES HoolSand

methods.
Uluslararasi lojistik ve tedarik zinciri yonetimi alanindaki temel kavramlar tanimlar. Define the basic concepts in the field of international logistics and supply chain management.
Lojistik ve tedarik zinciri yonetim ve uygulamalarini elestirel bir bicimde degerlendirir. Evaluate critically logistics and supply chain management and applications.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Tedarik Zinciri ile ilgili Temel Kavramlar Ornek Olay incelemesi
Basic Concepts of Supply Chain Case Study
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Tedarik Zinciri Yoénetiminin Geligimi Ornek Olay incelemesi
Development of Supply Chain Management Case Study
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Tedarik Zincirinde Misteri iliskileri ve Miisteri Hizmetleri Yonetimi Ornek Olay incelemesi
Customer Relations and Customer Service Management in the
. Case Study
Supply Chain
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Tedarik Zincirinde Satinalma Y&netimi Ornek Olay incelemesi
Purchasing Management in the Supply Chain Case Study
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Tedarik Zincirinde Tedarikgi iliskileri Y6netimi

Ornek Olay incelemesi

Supplier Relationship Management in Supply Chain

Case Study
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Tedarik Zincirinde Talep Yoénetimi Ornek Olay incelemesi
Demand Management in the Supply Chain Case Study
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Tedarik Zincirinde Tahmin Siireci Ornek Olay incelemesi
Forecasting Process in the Supply Chain Case Study
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Mid-term exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Tedarik Zincirinde Siparig Yonetimi Ornek Olay incelemesi
Order Management in the Supply Chain Case Study
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Tedarik zincirinde Envanter Yonetimi Ornek Olay incelemesi
Inventory Management in the supply chain Case Study
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Tedarik Zinciri Yonetimi ve Lojistik Bilgi Sistemleri Ornek Olay incelemesi

Supply Chain Management and Logistics Information Systems

Case Study
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |Tedarik Zincirinde Maliyet Yénetimi Ornek Olay incelemesi
Cost Management in Supply Chain Case Study
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 |Tedarik Zincirinde Risk Yénetimi Ornek Olay incelemesi
Risk Management in Supply Chain Case Study
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Tedarik Zincirinde Glincel Konular Ornek Olay incelemesi
Current Issues in the Supply Chain Case Study
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 20.00 20.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 20.00 20.00
Okuma / Reading 1 30.00 30.00
Takim/Grup Calismasi / Team/Group Work 1 3.00 3.00
Tartisma / Discussion 1 5.00 5.00
Ornek Vaka incelemesi / Case Study 1 20.00 20.00
Toplam / Total: 8 100.00 100.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 100.00/25.00 = 4.00 ~ 4.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 100.00 / 25.00 = 4.00 ~ 4.00

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Healtilyg (Ol 111 (112113 [1.1.4 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Tedarik Zinciri Yonetimi ile
ilgili temel kavramlarin
anlasilmasi. / Understanding 4 5 5 4 5 4 5 3 1 4 3
the basic concepts of Supply
Chain Management.

2.Uygun teori, arag ve
yontemleri kullanarak etkin
lojistik ve tedarik zinciri
stratejileri gelistirir. / Develop
the efficient logistics and
supply chain strategies using
appropriate theories, tools and
methods.

3.Uluslararasi lojistik ve tedarik
zinciri yonetimi alanindaki
temel kavramlari tanimlar. /
Define the basic concepts in 5 4 4 4 4 4 4 3 1 4 4
the field of international
logistics and supply chain
management.

4 Lojistik ve tedarik zinciri
yonetim ve uygulamalarini
elestirel bir bigcimde
degerlendirir. / Evaluate 5 4 5 5 5 4 4 4 1 4 3
critically logistics and supply
chain management and
applications.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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