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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

OISL271

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Evening Class / Evening Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

6n kosul ders bulunmamaktadir.

There are no prerequisite courses.

Amaci / Purpose

Spor kurum, kurulus ve organizasyonlarinda yonetim ve organizasyon faaliyetlerinin

stratejik ve bilingli sekilde uygulanmasinin 6gretilmesi amaglanir.

It is aimed to teach the strategic and conscious implementation of management and
organizational activities in sports institutions, organizations and organizations.

igerigi / Content

Bilimsel y6netim dncesi dénem, bilimsel ydnetim ve sanayi devrimi, ydnetim yaklagimlari,

liderlik.

Pre-scientific management period, scientific management and industrial revolution,
management approaches, leadership.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Yonetim ve Spor. A. Azmi Yetim, Gazi kitapevi, Ankara.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Og. Gér. Seymanur Bircan




OGRENME GIKTILARI / LEARNING OUTCOMES

Bilimsel yonetim 6ncesi ddnemdeki yonetim tekniklerini arastirir, yénetim biliminin dogusu ve gelisimi
hakkinda bilgi sahibi olur.

Researches the management techniques in the pre-scientific management period, has information
about the birth and development of management science.

Bilimsel yonetim ihtiyacinin neden oraya ciktigini ve yénetim biliminin tarihsel siireg igerisindeki

Comprehends why the need for scientific management emerged and the development of

2 gelisimini kavrar. management science in the historical process.
3 Klasik yonetim teorisinin eksi ve artilarini, 6rgltlerdeki uygulanabilirligini tartisir. Discusses the pros and cons of classical management theory and its applicability in organizations.
4 Neo-klasik yonetim yaklasiminin ortaya cikisi ve felsefesiyle ilgili bilgi sahibi olur. Gains knowledge about the emergence and philosophy of the neo-classical management approach.
5 Modern y&netim teorilerini 6grenir ve teoriler arasinda mukayese yapar. Learns modern management theories and makes comparisons between theories.
6 Yonetim fonksiyonlan 6gretilir ve bu fonksiyonlan kendi yaraticiklariyla organizasyonlara uyarlamalari Management functions are taught and motivated to adapt these functions to organizations with their
icin gudulenir. own creativity.
7 Spor y6netimi biliminin yonetimin diger alt alanlarindan farkl 6zelliklerini tartiir. Discusses the different features of sports management science from other sub-fields of management.
. . . .. . Understands the application of management and organization principles and methods to the field of
8 Yonetim ve organizasyon ilke ve yontemlerinin spor alanina uygulanmasini kavrar. sports
9 Liderlik ile ilgili temel bilgileri kazanir, spor ortamlarindaki bilinen liderleri tanir. Gains basic information about leadership, recognizes known leaders in sports environments.
10 Liderlik modellerini 6grenir, ev, okul veya is ortamlarinda gérdugu liderlerin hangi modele yakin She/he learns the leadership models and thinks about which model the leaders she sees at home,
oldugunu disunir. school or work are close to.
11 Lider tiplerini 6grenir, tarihe adini yazdirmig énemli liderlerin hangi tipte ve hangi popilasyonda liderlik Learns the types of leaders, discusses the types and populations of important leaders who have
yaptigini tartisir. made their mark in history.
12 Lider ve yonetici arasindaki farklan arastirir, bir 6rgitte liderin mi yoneticinin mi basaril olacagini It explores the differences between a leader and a manager, and discusses whether a leader or
tartiir. manager will be successful in an organization.
: TP, e . . Understands the importance of human resources management and organizational culture in sports
13 Insan kaynaklari yonetimi ve 6rgat kiltiriinin spor yénetimindeki dnemini kavrar.
management.
14 Stratejik yonetim ve organizasyon yapisi ile spor yonetiminin uygulanabilirligi konusunda fikir sahibi Have an idea about the applicability of sports management with strategic management and

olur.

organizational structure.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ydnetim Bilimine Giris, Temel Kavramlar, Yénetim Biliminin Dogusu
Ve Tarihsel Geligimi
Introduction to Management Science, Basic Concepts, Birth and
Historical Development of Management Science
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim Yaklagimlarinin Ortaya Cikmasi ve Sanayi Devrimi
Emergence of Management Approaches and Industrial Revolution
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Klasik Yoénetim Yaklasimi
Classical Management Approach
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Neo-Classical Management Approach
Neo-Classical Management Approach
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Modern Yénetim Yaklasimi (Durumsal Yonetim Yaklasimi)

Modern Management Approach (Situational Management Approach)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yonetim Yaklagimlari, Modern Yénetim Yaklasimi (Sistem Yaklasimi)
Management Approaches, Modern Management Approach (System
Approach)
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ydnetim fonksiyonlari
Management functions
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 vize sinavi
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Spor y6netimini yonetim biliminin diger alt dallarindan ayiran &zellikler
Features that distinguish sports management from other sub-
branches of management science
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 insan kaynaklan yénetimi ve érgiit kiiltiirii
Human resource management and organizational culture
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Stratejik yonetim ve organizasyon yapisi

Strategic management and organizational structure
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Liderlik kavrami ve orgutteki 6nemi
The concept of leadership and its importance in the organization
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Liderlik Modelleri
Leadership Models
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Liderlik teorileri ve spor yonetiminde liderlik
Leadership theories and leadership in sports management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final sinavi

Final examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 40 1.00 40.00
Final Sinavi / Final Examination 60 1.00 60.00
Toplam / Total: 100 2.00 100.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 100.00/25.00 = 4.00 ~ 4.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 100.00 / 25.00 = 4.00 ~ 4.00

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilarn / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.Bilimsel yonetim 6ncesi
dénemdeki yonetim tekniklerini
arastirir, ydnetim biliminin
dogusu ve gelisimi hakkinda
bilgi sahibi olur. / Researches
the management techniques in
the pre-scientific management
period, has information about
the birth and development of
management science.

2.Bilimsel yonetim ihtiyacinin
neden oraya ciktigini ve
yonetim biliminin tarihsel stireg
icerisindeki geligimini kavrar. /
Comprehends why the need for
scientific management
emerged and the development
of management science in the
historical process.

3.Klasik yonetim teorisinin eksi
ve artilarini, érgutlerdeki
uygulanabilirligini tartisir. /
Discusses the pros and cons of
classical management theory
and its applicability in
organizations.

4.Neo-klasik yénetim
yaklagiminin ortaya ¢ikisi ve
felsefesiyle ilgili bilgi sahibi
olur. / Gains knowledge about
the emergence and philosophy
of the neo-classical
management approach.

5.Modern y6netim teorilerini
ogrenir ve teoriler arasinda
mukayese yapar. / Learns
modern management theories
and makes comparisons
between theories.
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6.Y6netim fonksiyonlarn ogretilir
ve bu fonksiyonlari kendi
yaraticiklaryla
organizasyonlara uyarlamalari
icin gudulenir. / Management
functions are taught and
motivated to adapt these
functions to organizations with
their own creativity.

7.Spor yonetimi biliminin
yonetimin diger alt alanlarindan
farkli 6zelliklerini tartisir. /
Discusses the different
features of sports management
science from other sub-fields of
management.

8.Y0Onetim ve organizasyon ilke
ve yontemlerinin spor alanina
uygulanmasini kavrar. /
Understands the application of
management and organization
principles and methods to the
field of sports.

9.Liderlik ile ilgili temel bilgileri
kazanir, spor ortamlarindaki
bilinen liderleri tanir. / Gains
basic information about
leadership, recognizes known
leaders in sports environments.

10.Liderlik modellerini 6grenir,
ev, okul veya is ortamlarinda
gordugu liderlerin hangi
modele yakin oldugunu
dusundr. / She/he learns the
leadership models and thinks
about which model the leaders
she sees at home, school or
work are close to.

11.Lider tiplerini 6grenir, tarihe
adini yazdirmig 6nemli liderlerin
hangi tipte ve hangi
popllasyonda liderlik yaptigini
tartisir. / Learns the types of
leaders, discusses the types
and populations of important
leaders who have made their
mark in history.
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12.Lider ve yonetici arasindaki
farklar arastinir, bir érgtte
liderin mi ydneticinin mi basarih
olacagini tartigir. / It explores
the differences between a 3 3 3 3 4 4 4 4 4 4 4
leader and a manager, and
discusses whether a leader or
manager will be successful in
an organization.

13.insan kaynaklar yénetimi ve
6rglt kulttirinin spor
yonetimindeki dnemini kavrar. /
Understands the importance of 3 3 3 3 4 4 4 4 4 4 4
human resources management
and organizational culture in
sports management.

14.Stratejik yonetim ve
organizasyon yapisi ile spor
yonetiminin uygulanabilirligi
konusunda fikir sahibi olur. /
Have an idea about the 4 4 5 5 5 5 5 5 5 5 5
applicability of sports
management with strategic
management and
organizational structure.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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