2023 - 2024 / ODUI215 - Leadership / Leadership

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Leadership / Leadership

Ders Kodu / Course Code

ODUI215

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 1.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul olan ders yoktur.

There is no prerequisite course.

Amaci / Purpose

Her tiir olagan ve oladandsti sartlarda, gemiyi, ylikii ve personeli olasi tehlikelerden
koruma ve 6nlem alma becerilerini kazanmak icin liderlik yeteneklerini gelistirmek.

To develop leadership abilities in order to gain the skills to protect the ship, cargo and
personnel from potential dangers and take precautions in all ordinary and
extraordinary conditions.

igerigi / Content

igerikGemi personeli galisma diizeni, organizasyonu ve egitimleri, Uluslararasi ve Ulusal
denizcilik mevzuati, Gemideki gérevlerin planlamasi ve gérevlendirme, Gemide zamanin
o6nemi ve kaynak kullanimi ile énceliklerin degerlendiriimesi, Gemide ve kiyida etkili
iletisim, Gemi organizasyonunda deneyim ve karar verme sureci, Gemi ¢alisma dlzeninde
motivasyon, 6nclliik ve liderlik, Gemide durumsal farkindaligin kazaniimasi ve
surdurilmesi, Karar verme siireci.

Ship personnel working order, organization and training, International and National
maritime legislation, Planning and assignment of duties on board, Importance of time
on the ship and utilization of resources and priorities, Effective communication on
board and on shore, Experience and decision-making process in ship organization,
Motivation in ship working order, pioneering and leadership, gaining and maintaining
situational awareness on board, Decision making process.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Zorunlu staj yoktur. Ancak istege bagli olarak yapilabilir

There is no compulsory internship. However, it can be made optionally
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Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

ASYALI, E.,KOPRUUSTU VE MAKINE DAIRES|I KAYNAKLARI YONETIMI, Beta yayim,
2014

http://denizmevzuat.udhb.gov.tr/Turkce/MevzuatAna.aspx
http://www.imo.org/en/KnowledgeCentre/Resources_for_Seafarers/Pages/default.aspx
Gemiadamlarinin Egitim, Belgelendirme ve Vardiya Standartlari Hakkinda Uluslararasi
Sozlesme 1978,

Guzhan,G.,Risk Analizi, http://slideplayer.biz.tr/slide/2409083/

BRIDGE TEAM MANAGEMENT A Practical Guide, Captain A. J. Swift, MNI
http://www.ekstrabul.com/farkindalik-nedir-nasil-gelistirilir. html

Sezen, A., Karar verme, http://www.bilka.org.tr/karar-verme-problem-cozme_6811.html
Kilg, C. Liderlik ders notlari

ASYALLI, E., BRIDGE AND MACHINE ROOM RESOURCES MANAGEMENT, Beta
publication, 2014

http://denizmevzuat.udhb.gov.tr/Turkce/MevzuatAna.aspx
http://www.imo.org/en/KnowledgeCentre/Resources_for_Seafarers/Pages/default.asp
X

International Convention on Standards of Training, Certification and Watchkeeping of
Seafarers 1978,

Glizhan, G., Risk Analysis, http://slideplayer.biz.tr/slide/2409083/

BRIDGE TEAM MANAGEMENT A Practical Guide, Captain A. J. Swift, MNI
http://www.ekstrabul.com/farkindalik-nedir-nasil-gelistirilir. html

Sezen, A., Decision making, http://www.bilka.org.tr/karar-verme-problem-
cozme_6811.html

Kilig, C. Leadership lecture notes

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Cemal Kilig
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OGRENME GIKTILARI / LEARNING OUTCOMES

Denizcilik sektériinde kullanilacak Liderlik konularinda yeterli bilgi birikimi.

Adequate knowledge in Leadership issues to be used in the maritime industry.

2 Bilisim teknolojilerini etkin bir sekilde kullanma becerisi. Ability to use information technologies effectively

3 Tirkce ve ingilizce s6zlii ve yazil etkin iletisim kurma becerisi. An ability to communicate effectively in Turkish and English verbal and written

4 Mesleki etik ve sorumluluk bilinci. Professional ethics and responsibility awareness.

5 Denizcilik disiplinini, 6rf ve adetlerini 6grenir, uygular ve uygulamasini saglar. Learns the maritime discipline, customs and traditions, implements and enables them to be applied.

6 Ulusal ve uluslararasi deniz hukuk kurallarini, terimlerini 6grenir, calisma esnasinda bunlari kullanir. Learns the national and international maritime law rules and terms and uses them while working.
Denizcilik sektoriindeki uygulamalarin evrensel ve toplumsal boyutlarda saglik, cevre ve glivenlik Awareness of the legal consequences of the knowledge and solutions of the practices in the maritime

7 Uizerindeki etkileri ile gagin sorunlari hakkinda bilgi ve ¢éziimlerinin hukuksal sonuglar konusunda sector on the global and social effects on health, environment and safety, and the problems of the
farkindalik. age.

8 Uluslararasi Denizcilik Orgiitii (IMO) ve STCW 78 diizenlemelerini ve diger denizcilikle ilgili Ulusal ve Learn the regulations of the International Maritime Organization (IMO) and STCW 78 and other
uluslararasi kurallan 6grenir ve bunlar uygulama becerisi kazanir. maritime related national and international rules and gain the ability to apply them.

9 Ticaret gemilerinde gemi yonetimi ve ellegleme konularinda hizmetler verebilme bilgisi ve becerisi. Knowledge and ability to provide services in ship management and handling in merchant ships.

10 Képruustl kaynaklarinin taninmasi ve etkin kullaniimasina iliskin bilgi sahibi olmak. To have knowledge about the recognition and effective use of bridge resources.

11 Gemideki tim cihaz, donanim ve nesriyatlan kullanma becerisi kazanir. Gains the ability to use all devices, equipment and publications on the ship.

12 Alani ile ilgili uygulamalarda karsilasilan ve éngértilemeyen karmasik sorunlar ¢6zmek igin, hem Gains the ability to work independently, with the team and with the community to solve unforeseen
bagimsiz,hem ekip ve hem de toplumla beraber ¢alisma becerisi kazanir complex problems encountered in the field of practice.

13 Yukleme ve tahliye esnasinda, yuklerin dzelliklerine iligkin bilgi sahibi olur ve geminin emniyetle During loading and unloading, he / she has knowledge about the properties of the loads and gains the
seyretmesi igin beceri kazanir. skill for the safe navigation of the ship.

14 Her tir olaganustu sartlarda, gemiyi, yiikii ve personeli olasi tehlikelerden koruma ve énlem alma Gains the skills of protecting the ship, cargo and personnel from possible dangers and taking
becerilerini kazanir. precautions in all extraordinary conditions.

15 lyi bir vardiya zabiti olabilmesi igin, dogru ve yeterli bilgiye etkin ulagim yetkinligi kazandin.. It provides the ability to effectively access correct and sufficient information in order to be a good shift

officer.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Gemi personeli galisma diizeni ve organizasyonu, teorik
Ship personnel working order and organization, theoric
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Gemi personeli egitimleri, teorik
Ship crew training, theoric
. . Ogretim Yontem ve “ -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Uluslar arasi denizcilik mevzuati, teorik
International maritime legislation, theoric
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Ulusal denizcilik mevzuati,
National maritime legislation,
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 Gemideki gorevlerin planlamasi ve gérevlendirme teorik
Planning and assignment of tasks on board theoric
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Gemide zamanin 6nemi ve kaynak kullanimi ile dnceliklerin
degerlendirilmesi
The importance of time and resource use on board and the evaluation
of priorities
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Gemide ve kiyida etkili iletigsim
Effective communication on board and ashore
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Gemi organizasyonunda deneyim ve karar verme slireci
Experience and decision-making process in ship organization
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Gemi ¢alisma diizeninde, motivasyon, énculik ve liderlik
Motivation, pioneering and leadership in ship working order
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(rreri/(?l'r;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Gemide durumsal farkindaligin kazanilmasi ve sirdirilmesi

Acquisition and maintenance of situational awareness on board
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Karar verme siirecinde durum ve risk degerlendirmesi
Situation and risk assessment in the decision making process
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Karar ve surecindeki secenekleri g6z 6ntine almak ve belirlemek
Considering and determining the options in the decision and process
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Karar vermede eylem ilerleme segimi ile sonug degerlendiriimesi
Action progress selection and result evaluation in decision making
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final sinavi

Final examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Alan Calismasi / Field Work 1 10.00 10.00
Ara Sinav / Midterm Examination 1 15.00 15.00
Bireysel Calisma / Self Study 1 5.00 5.00
Derse Katilim / Attending Lectures 1 5.00 5.00
Final Sinavi / Final Examination 1 20.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 10.00 10.00
Ornek Vaka incelemesi / Case Study 1 10.00 10.00
Toplam / Total: 7 75.00 75.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 75.00/25.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 75.00 / 25.00 = 3.00 ~ 3.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

1.1.2

1.1.3

1.Denizcilik sektdriinde
kullanilacak Liderlik
konularinda yeterli bilgi
birikimi. / Adequate knowledge
in Leadership issues to be
used in the maritime industry.

2.Bilisim teknolojilerini etkin bir
sekilde kullanma becerisi. /
Ability to use information
technologies effectively

3.Tiirkge ve ingilizce s6zlii ve
yazih etkin iletisim kurma
becerisi. / An ability to
communicate effectively in
Turkish and English verbal and
written

4.Mesleki etik ve sorumluluk
bilinci. / Professional ethics and
responsibility awareness.

5.Denizcilik disiplinini, 6rf ve
adetlerini 6grenir, uygular ve
uygulamasini saglar. / Learns
the maritime discipline,
customs and traditions,
implements and enables them
to be applied.

6.Ulusal ve uluslararasi deniz
hukuk kurallarini, terimlerini
6grenir, calisma esnasinda
bunlari kullanir. / Learns the
national and international
maritime law rules and terms
and uses them while working.

Program Ciktilarn / Program Outcomes
114 (115 (116|117 118 |1.19 |1.1.10|1.1.11
5

5

3

4

4

4
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7.Denizcilik sektériindeki
uygulamalarin evrensel ve
toplumsal boyutlarda saglik,
cevre ve guvenlik Uzerindeki
etkileri ile cagin sorunlari
hakkinda bilgi ve ¢éziimlerinin
hukuksal sonuglar konusunda
farkindalik. / Awareness of the
legal consequences of the
knowledge and solutions of the
practices in the maritime sector
on the global and social effects
on health, environment and
safety, and the problems of the
age.

8.Uluslararasi Denizcilik Orgiitii
(IMO) ve STCW 78
dizenlemelerini ve diger
denizcilikle ilgili Ulusal ve
uluslararasi kurallar 6grenir ve
bunlari uygulama becerisi
kazanir. / Learn the regulations
of the International Maritime
Organization (IMO) and STCW
78 and other maritime related
national and international rules
and gain the ability to apply
them.

9.Ticaret gemilerinde gemi
ybnetimi ve ellegleme
konularinda hizmetler
verebilme bilgisi ve becerisi. /
Knowledge and ability to
provide services in ship
management and handling in
merchant ships.

10.Kopruistu kaynaklarinin
taninmasi ve etkin
kullaniimasina iliskin bilgi
sahibi olmak. / To have
knowledge about the
recognition and effective use of
bridge resources.

11.Gemideki tiim cihaz,
donanim ve nesriyatlar
kullanma becerisi kazanir. /
Gains the ability to use all
devices, equipment and
publications on the ship.
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12.Alani ile ilgili uygulamalarda
karsilasilan ve éngériilemeyen
karmasik sorunlar ¢6zmek igin,
hem bagimsiz,hem ekip ve
hem de toplumla beraber
calisma becerisi kazanir / 4
Gains the ability to work
independently, with the team
and with the community to
solve unforeseen complex
problems encountered in the
field of practice.

13.Yukleme ve tahliye
esnasinda, yuklerin
ozelliklerine iligkin bilgi sahibi
olur ve geminin emniyetle
seyretmesi igin beceri kazanir. / 3
During loading and unloading,
he / she has knowledge about
the properties of the loads and
gains the skill for the safe
navigation of the ship.

14 .Her tlr olaganusti
sartlarda, gemiyi, yuku ve
personeli olasi tehlikelerden
koruma ve énlem alma
becerilerini kazanir. / Gains the
skills of protecting the ship,
cargo and personnel from
possible dangers and taking
precautions in all extraordinary
conditions.

15.lyi bir vardiya zabiti
olabilmesi igin, dogru ve yeterli
bilgiye etkin ulasim yetkinligi
kazandinr.. / It provides the 4
ability to effectively access
correct and sufficient
information in order to be a
good shift officer.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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