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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Hospital And Health Facilities Management Il / Hospital And Health Facilities Management Il

Ders Kodu / Course Code

OSKi253

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul igeren ders yoktur.

There are no courses with prerequisites.

Amaci / Purpose

Bu dersin amaci temel Yoénetim kavramlarinin saglik kurumlarina uygulama yetenegini
gelistirmek ayrica; saglik, saglik hizmetleri, saglk hizmetlerinin kullanimi, hastane
organizasyonlari, hastane organizasyonun iglevleri gibi kavramlarin égretilmesini
saglamaktir.

The aim of this course is to develop the ability to apply basic management concepts to
health institutions; To teach concepts such as health, health services, use of health
services, hospital organizations, functions of hospital organization.

igerigi / Content

Pratikte ihtiya¢ duyulacak olan; saglik, saglk hizmetleri, saglik hizmetlerinin kullanimi,
hastane organizasyonlari, hastane organizasyonun islevleri gibi kavramlarin teorik
bilgilerinin dgretilmesini icerir.

What will be needed in practice; It includes teaching the theoretical knowledge of
concepts such as health, health services, use of health services, hospital
organizations, and functions of hospital organization

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

15 veya 30 is glinu stajin tamamlanmasi ya da staj proje teslimi ile tamamlanir.

It is completed with the completion of the internship in 15 or 30 business days or the
internship project delivery.

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Saglik isletmeleri Yénetimi / Dilaver Tengilimoglu

Health Care Management/ Dilaver Tengilimoglu

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Hilal Gurbet Ciftci




OGRENME GIKTILARI / LEARNING OUTCOMES

Saglik Kurumlari kurulus yeri belirleyicilerini tanimlayabilecektir.

Health Institutions will be able to define the place of establishment.

Saglk kurumlarinda tesis ve genel destek hizmetleri yonetimini tanimlayabilecek ve siniflandirimasini
ayirt edebilecektir.

Will be able to define and classify facility and general support services management in health
institutions.

Saglik kurumlar organizasyonunda karar verme, problem ¢6zme siireglerini bilecek ve bu islevleri
yerine getiren birimleri listeleyecektir.

Know the decision making and problem solving processes in the organization of health institutions
and list the units that fulfill these functions.

Saglk kurumundaki koordinasyon ve iletisim sureglerini bilecektir.

Will know the coordination and communication processes in the health institution.

Saglk kurumundaki galisan haklari, is saghgi ve guvenligi dnemi hakkinda bilgi sahibi olacaktir.

He / she will have information about employee rights in health institutions, the importance of
occupational health and safety.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Hastane Yoneticisi
Hospital Manager
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Hastane Y0Onetiminin Sorumluluklan
Hospital Management Responsibilities
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Saglik Kurumlarinin Yapisal Tasarim Yaklagimlari
Structural Design Approaches of Health Institutions
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Stratejik Yonetim Sureci
Strategic Management Process
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Dis-i¢ gevre Analizleri

External-Internal Environment Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kalite Kavramlari
Quality Concepts
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Toplam Kalite Yoénetimi
Total quality Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kullanim Yoénetiminin Tanimi, Amaglari ve Siiregleri
Definition, Purposes and Processes of Usage Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kullanim inceleme Yaklasimlari
Usage Review Approaches
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Tedavi Planlannin Gelisimi, Tanimi, Gelistiriimesi ve Uygulanmasi

Development, Definition, Development and Implementation of
Treatment Plans
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Tedavi Planlarinin Yararlari ve TKY iligkisi
Benefits of Treatment Plans and TQM Relationship
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 Tedavi Planlarinin Yararlari ve TKY iligkisi
Benefits of Treatment Plans and TQM Relationship
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Final Sinavi

Final Examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 24.00 24.00
Final Sinavi / Final Examination 1 1.00 1.00
Proje Hazirlama / Project Preparation 1 74.00 74.00
Toplam / Total: 4 100.00 100.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 100.00/25.00 = 4.00 ~ 4.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 100.00 / 25.00 = 4.00 ~ 4.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 [ 114 [ 115 [ 116 [ 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11 1.1.12

1.Saglik Kurumlari kurulus yeri
belirleyicilerini
tanimlayabilecektir. / Health
Institutions will be able to
define the place of
establishment.

2.Saglik kurumlarinda tesis ve
genel destek hizmetleri
yonetimini tanimlayabilecek ve
siniflandinimasini ayirt
edebilecektir. / Will be able to 5 5 5 2 4 3 2 2 1 3 2 1
define and classify facility and
general support services
management in health
institutions.

3.Saglk kurumlari
organizasyonunda karar
verme, problem ¢ézme
sureglerini bilecek ve bu
islevleri yerine getiren birimleri
listeleyecektir. / Know the 5 4 4 5 4 4 3 5 5 4 4 1
decision making and problem
solving processes in the
organization of health
institutions and list the units
that fulfill these functions.

4.Saglik kurumundaki
koordinasyon ve iletisim
sureglerini bilecektir. / Will
know the coordination and
communication processes in
the health institution.

5.Saglik kurumundaki calisan
haklar, is saghgi ve guvenligi
6nemi hakkinda bilgi sahibi
olacaktir. / He / she will have
information about employee
rights in health institutions, the
importance of occupational
health and safety.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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