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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Hospital and Health Institutions Management / Hospital and Health Institutions Management

Ders Kodu / Course Code

OTDS161

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Evening Class / Evening Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yoktur

None

Amaci / Purpose

Ogrencilerin hastane igerisindeki pozisyonlar ve ydnetimsel faaliyetleri 6grenmesi

Students learn about the positions and administrative activities in the hospital

igerigi / Content

Bu ders kapsaminda hastane yéneticisi, stratejik ydnetim suirecleri, kalite kavramlari,
tedavi planlari ve verimlilik konulari ele alinacaktir.

In this course, hospital manager, strategic management processes, quality concepts,
treatment plans and efficiency issues will be covered.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Yoktur

None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

* Dilaver Tengilimoglu, Mahmut Akbolat, Oguz Isik, Saghk igletmeleri Yonetimi, Nobel,
2017.

+ Sahin Kavuncubasi, Selami Yildinm, Hastane ve Saglik Kurumlari Yonetimi, Siyasal,
2010

» Haydar Sur, Tuncay Palteki, Hastane Y6netimi, Nobel, 2013.

* Dilaver Tengilimoglu, Mahmut Akbolat, Oguz Isik, Saghk igletmeleri Yonetimi, Nobel,
2017.

+ Sahin Kavuncubasi, Selami Yildinm, Hastane ve Saglik Kurumlari Yonetimi, Siyasal,
2010

» Haydar Sur, Tuncay Palteki, Hastane Y6netimi, Nobel, 2013.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr.Ogr.Uyesi Gokay KURTULAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Hastane organizasyonunu tanimlar.

Defines the hospital organization

Turkiye’deki saglk érgiitlenmesini tanir.

Recognize the health organization in Turkey.

Saglik hizmetlerini tanimlar.

Defines health services.

insan kaynaklari yénetim ilkelerini hatirlar.

Recalls the principles of human resource management.

Saglik kurumlarinda halkla iligkiler, afet yonetimi, risk yonetimi, lojistik ydnetimi, tesis yénetimi

konularinin temel kavramlarini tanimlar.

management, facility management in health institutions.

HAFTALIK DERS iCERIiGi / DETAILED COURSE OUTLINE

217

Defines the basic concepts of public relations, disaster management, risk management, logistics




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
] Techniques
Tanisma, Dersin ve Izlencesinin Tanitimi
1 Saglik ve Hastalik Kavramlari
Saglik Diizeyini Etkileyen Faktorler
Meeting, Introduction of the Course and Curriculum
Health and Disease Concepts
Factors Affecting Health Level
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Saglik Hizmetleri
Health Service
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Saglik Kurumlari
Health institutions
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Hastaneler, i§levleri ve Siniflandiriimasi
Hospitals, Functions and Classification
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Hastanelerin Organizasyon Yapisi
Kritik Personelin Gorev, Yetki ve Sorumluluklan

Organizational Structure of Hospitals
Duties, Authorities and Responsibilities of Critical Personnel
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Hastanelerde Bina/Tesis YOnetimi
Building / Facility Management in Hospitals
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 insan Kaynaklar Yénetimi
Human Resources Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Saglik isletmelerinde Halkla iligkiler ve iletisim
Public Relations and Communication in Healthcare Businesses
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Saglik !§Ietmelerinde Stratejik Yonetim
Saglik Isletmelerinde Uygulanabilecek Temel Stratejiler
Strategic Management in Healthcare Businesses
Basic Strategies that Can Be Applied in Healthcare Businesses
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Saglik isletmelerinde Afet Yénetimi

Acil Saglik Hizmetleri

Disaster Management in Healthcare Businesses
Emergency Health Services
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Saglik isletmelerinde Kalite Y6netimi
Quality Management in Healthcare Businesses
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Risk Y6netimi
Risk management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Lojistik Yonetimi
Logistics Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Bireysel Calisma / Self Study 1 15.00 15.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 28.00 28.00
Okuma / Reading 1 15.00 15.00
Toplam / Total: 6 75.00 75.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 75.00/25.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 75.00 / 25.00 = 3.00 ~ 3.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes

Learning Outcomes 111112113114 | 115|116 | 1.1.7 [ 1.1.8 [ 1.1.9 [1.1.10(1.1.11(1.1.12
1.Hastane organizasyonunu

tanimlar. / Defines the hospital 4 4 4 4 4 4 4 3 3 3 3 3
organization

2.Turkiye’'deki saglhk
orgutlenmesini tanir. /
Recognize the health
organization in Turkey.

3.Saglik hizmetlerini tanimlar. /
Defines health services.

4.Insan kaynaklari yénetim
ilkelerini hatirlar. / Recalls the
principles of human resource
management.

5.Saglk kurumlarinda halkla
iliskiler, afet yonetimi, risk
yonetimi, lojistik yonetimi, tesis
yonetimi konularinin temel
kavramlarini tanimlar. / Defines
the basic concepts of public
relations, disaster
management, risk
management, logistics
management, facility
management in health
institutions.

Katki Duzeyi / Contribution Level : 1-Cok Diislik / Very low, 2-Dusiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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